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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected global economy, the ability to lead geographically dispersed and culturally diverse teams is no
longer a niche skill but a core leadership competency. This course addresses the unique challenges and opportunities of
managing international and virtual project teams. We delve into the complexities of cross-cultural communication, a topic
expertly detailed by Erin Meyer in her seminal work, "The Culture Map". Participants will learn to navigate different
cultural contexts, build trust without face-to-face interaction, and foster a cohesive, high-performing team environment
across time zones. The curriculum moves beyond theoretical knowledge, providing practical strategies for leveraging
technology, managing remote performance, and resolving conflicts that arise in a virtual setting. At BIG BEN Training
Center, we have designed this program to equip leaders with the tools and mindset needed to drive project success in a
boundaryless workplace. This training provides a comprehensive framework for transforming distributed groups of
individuals into unified, motivated, and effective project teams capable of achieving exceptional results regardless of

physical location.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Program Managers.

e Team Leaders and Supervisors.

e Department Heads and Functional Managers.

¢ Global Operations Managers.

e Human Resources Professionals involved in global talent management.

e IT Managers overseeing distributed technical teams.

e Executives and Senior Leaders responsible for international business units.

e Anyone aspiring to a leadership role in a multinational or remote-first organization.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Software Development.
Telecommunications.

Management Consulting and Business Services.
Banking, Finance, and Insurance.

Engineering and Construction.

Pharmaceuticals and Healthcare.

Manufacturing and Supply Chain Management.

Governmental and Non-Governmental Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).

Human Resources and Talent Development.
Information Technology (IT) and Engineering.
Operations and Logistics.

International Business Development and Sales.
Research and Development (R&D).

Marketing and Communications.

Customer Support and Service Delivery.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a robust framework for launching and managing virtual and international projects.

Implement strategies to build and maintain trust within geographically dispersed teams.

Master cross-cultural communication techniques to prevent misunderstandings and foster collaboration.
Facilitate engaging and productive virtual meetings across different time zones.

Select and utilize appropriate collaboration technologies to enhance team connectivity.

Establish clear performance metrics and feedback mechanisms for remote team members.

Proactively identify and resolve conflicts unique to virtual and multicultural environments.

Cultivate a shared team identity and a culture of accountability in a remote setting.

Lead with empathy and cultural intelligence to motivate a diverse project team.

COURSE METHODOLOGY:

This training course from BIG BEN Training Center employs a dynamic and interactive learning methodology designed for
maximum engagement and practical application. We believe that adult learning is most effective when it is experiential
and directly relevant to the participant's professional challenges. The methodology is built on a foundation of expert-led
instruction, where complex theories are broken down into understandable concepts. This is heavily supplemented with
real-world case studies that explore the successes and failures of actual global virtual teams. Participants will engage in
group discussions and collaborative problem-solving exercises, allowing them to share experiences and learn from their
peers. Interactive workshops and role-playing scenarios will be used to practice key skills, such as facilitating difficult
conversations across cultures or managing virtual team conflicts. Continuous feedback from the instructor and peers is a
critical component, ensuring that participants can refine their approaches in a supportive environment. The course is

designed not just to impart knowledge, but to build confidence and competence in leading teams in the modern global

workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF VIRTUAL AND GLOBAL TEAM LEADERSHIP

UNIT TWO: BUILDING AND SUSTAINING A HIGH-PERFORMANCE VIRTUAL TEAM

UNIT THREE: MASTERING CROSS-CULTURAL AND VIRTUAL COMMUNICATION

Defining the modern virtual and global project team.

Key challenges and opportunities in remote collaboration.

The lifecycle of a virtual team from formation to adjournment.
Understanding the impact of distance on team dynamics and performance.
Core competencies for effective virtual leadership.

The role of technology as an enabler and a challenge.

Establishing the initial team charter and rules of engagement.

Strategies for building trust and psychological safety at a distance.
Creating a shared vision and a strong team identity.

Clarifying roles, responsibilities, and accountability in a remote setup.
Onboarding new members into an existing virtual team.

Techniques for fostering social connections and informal communication.
Developing a robust communication plan and protocol.

Leveraging virtual team-building activities for enhanced cohesion.

Navigating communication styles across different cultures.

The principles of "The Culture Map" by Erin Meyer in practice.

Overcoming language barriers and nuances in virtual communication.

Best practices for written communication in a global context (email, chat).
Techniques for active listening and providing constructive feedback remotely.
Choosing the right communication tool for the right task.

Managing and running effective, inclusive virtual meetings.
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UNIT FOUR: MANAGING PERFORMANCE AND CONFLICT IN DISTRIBUTED TEAMS

e Setting clear goals and performance expectations for remote employees.

Monitoring progress and productivity without micromanaging.

Conducting effective remote performance reviews.

Strategies for motivating and recognizing achievements in a virtual environment.

Identifying early signs of conflict in virtual interactions.

Models for conflict resolution tailored to multicultural and remote teams.

Mediating disagreements over digital channels.

UNIT FIVE: ADVANCED STRATEGIES AND FUTURE TRENDS IN VIRTUAL WORK

e Managing complex dependencies and workflows across time zones.

Applying Agile and Scrum methodologies to distributed teams.

Promoting innovation and creativity in a virtual setting.

Addressing virtual team burnout and promoting well-being.

The impact of Al and automation on virtual team management.

Ethical considerations and data security for global teams.

Developing a personal action plan for continuous improvement in virtual leadership.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How might the evolution of Al and immersive technologies reshape the fundamental principles of trust and psychological

safety within global virtual teams?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a superficial overview of collaboration tools and focusing deeply on the
human dynamics that determine the success or failure of global and virtual teams. While other programs may concentrate
on the technical aspects of remote work, our curriculum is built around the core challenges of building trust, navigating
cultural complexity, and fostering genuine connection across digital divides. We integrate established academic
frameworks, such as the cultural mapping principles of Erin Meyer, with practical, actionable strategies that can be
implemented immediately in the workplace. The emphasis is on developing a leader's cultural intelligence and adaptive
communication skills, which are critical for motivating diverse teams. Furthermore, the course is forward-looking,
preparing participants not just for the current state of virtual work but also for future trends, including the integration of Al
and the evolving nature of digital collaboration. The highly interactive methodology, rich with case studies and peer-to-
peer learning, ensures that participants leave with not just knowledge, but the confidence to lead effectively in any

geographically dispersed environment.
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