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COURSE INTRODUCTION / OVERVIEW:

In today's competitive landscape, the ability to effectively manage resources and plan capacity is no longer just an
operational task but a critical strategic advantage. This course provides a comprehensive framework for integrating
resource management with capacity planning to drive organizational efficiency, agility, and growth. Moving beyond
traditional, siloed approaches, this program delves into the synergistic relationship between allocating human, financial,
and technological assets and forecasting future needs. As the renowned systems theorist Russell L. Ackoff argued in works
like "Redesigning the Future," organizations must be viewed as holistic systems where every component is
interconnected. This principle is central to our curriculum, which teaches participants how to align resource allocation
with strategic business objectives, ensuring that every decision supports long-term goals. At BIG BEN Training Center, we
have designed this training to equip professionals with the advanced skills needed to master demand forecasting,
optimize resource utilization, and build scalable operational models that can adapt to market volatility and technological

change, transforming potential constraints into opportunities for innovation and success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Program Managers.

e Operations Managers and Department Heads.
e Human Resources Managers and Planners.

e Financial Analysts and Planners.

e |T Managers and Infrastructure Planners.

e Strategic Planners and Business Analysts.

e Supply Chain and Logistics Managers.

e Team Leaders and Supervisors responsible for resource allocation.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Manufacturing and Engineering.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance Services.
Construction and Real Estate Development.
Logistics and Supply Chain Management.
Government and Public Sector Agencies.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).
Operations and Production.
Human Resources.

Finance and Accounting.
Information Technology (IT).
Strategic Planning.

Supply Chain Management.

Research and Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop robust capacity planning models to accurately forecast future resource needs.

Implement effective resource allocation, leveling, and smoothing techniques across projects and departments.
Align resource management strategies with overarching business objectives and strategic goals.

Analyze and mitigate risks associated with resource constraints and capacity shortfalls.

Master quantitative and qualitative demand forecasting methods for improved accuracy.

Optimize workforce planning by conducting skills gap analysis and talent assessments.

Create dynamic financial models for resource budgeting and cost control.

Evaluate and leverage technology to enhance resource scheduling and capacity management processes.
Develop a scalable operational roadmap to support long-term organizational growth.

Measure and report on key performance indicators for resource utilization and capacity efficiency.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and centered on

practical application. We believe that mastering complex topics like resource management and capacity planning requires

more than theoretical knowledge. Therefore, the course is structured around a blend of expert-led instruction, real-world

case study analysis, and collaborative group exercises. Participants will engage in hands-on workshops where they will

develop forecasting models, simulate resource allocation scenarios, and tackle bottleneck analysis challenges. These

activities are designed to foster critical thinking and problem-solving skills in a supportive learning environment. The

facilitator will encourage active participation through guided discussions, Q&A sessions, and peer-to-peer feedback,

allowing attendees to share experiences and learn from one another. Our approach emphasizes translating strategic

concepts into actionable plans, ensuring that participants leave not only with a deep understanding of the principles but

also with the confidence and tools to implement them effectively within their own organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF STRATEGIC RESOURCE AND CAPACITY MANAGEMENT

UNIT TWO DEMAND FORECASTING AND CAPACITY ANALYSIS

UNIT THREE STRATEGIC RESOURCE ALLOCATION AND OPTIMIZATION

Introduction to integrated resource management.

Core principles of capacity planning and analysis.

The strategic link between resource allocation and business objectives.
Understanding different types of resources (human, financial, technological).
Key performance indicators (KPIs) for resource and capacity management.
The role of systems thinking in integrated planning.

Common challenges in resource and capacity management.

Quantitative forecasting techniques (e.g., moving averages, exponential smoothing).

Quialitative forecasting methods (e.g., Delphi method, market research).
Conducting a comprehensive capacity assessment.

Techniques for identifying and analyzing operational bottlenecks.
Calculating capacity utilization and efficiency rates.

Scenario planning and what-if analysis for demand fluctuations.

Tools and software for demand forecasting.

Developing a resource allocation framework.

Resource prioritization models and techniques.

Resource leveling versus resource smoothing strategies.
Managing shared and constrained resources effectively.

The critical path method and its impact on resource scheduling.
Optimizing resource allocation across a portfolio of projects.

Techniques for resolving resource conflicts and over-allocations.
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UNIT FOUR WORKFORCE AND FINANCIAL RESOURCE PLANNING

o Strategic workforce planning and talent management.

Conducting skills gap analysis and future competency mapping.

Developing effective recruitment and training plans to meet capacity needs.

Budgeting for resources and financial forecasting.

Cost-benefit analysis for resource acquisition decisions.

Activity-based costing in resource management.

Linking financial planning with operational capacity.

UNIT FIVE ADVANCED METHODOLOGIES AND FUTURE-PROOFING

o Agile capacity planning and adaptive resource management.

The role of Al and automation in optimizing resource allocation.

Developing a robust risk management and contingency plan.

Building a scalable operational model for long-term growth.

Change management for implementing new planning processes.

Continuous improvement cycles in resource and capacity management.

Presenting a compelling business case for resource investment.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological disruption and market volatility, how can organizations balance the need for efficient

resource utilization today with the flexibility required for uncertain future demands?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic perspective that transcends the traditional, functional
silos of resource management. While many programs focus on the mechanics of scheduling or the specifics of a single
resource type, our curriculum is built on the principle of integration, teaching participants how to weave together human,
financial, and technological resource planning into a single, cohesive strategy aligned with top-level business objectives.
We move beyond mere tool-based training to cultivate a deep, conceptual understanding of the dynamics between
demand, capacity, and strategic goals. The emphasis is on developing analytical and critical thinking skills through
complex, real-world case studies and simulations rather than on software proficiency alone. This approach empowers
participants to not just manage resources but to architect resilient, scalable, and agile operational frameworks. The
course uniquely addresses the challenge of balancing short-term operational efficiency with long-term strategic flexibility,
equipping leaders to make informed, forward-looking decisions that drive sustainable competitive advantage in a volatile

global market.
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