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COURSE INTRODUCTION / OVERVIEW:

In today's fast-paced and unpredictable business landscape, rigid, one-size-fits-all project management methodologies
are no longer sufficient. The need for a more adaptable and resilient approach has given rise to hybrid project
management, a powerful synthesis of traditional, plan-driven methods like Waterfall and flexible, value-driven approaches
like Agile. This training course is meticulously designed to equip professionals with the skills to navigate this complex
terrain. As discussed by experts like Michael E. Aucoin in works such as "Hybrid Project Management: How to Manage a
Project with Waterfall and Agile Combined," the true power lies in creating a bespoke framework that leverages the
strengths of multiple methodologies. This course offered by BIG BEN Training Center moves beyond theoretical
discussions to provide a practical, hands-on roadmap for designing, implementing, and leading projects using a tailored
hybrid model. Participants will learn to blend the structured governance of traditional models with the iterative speed of
Agile, enabling their organizations to deliver value efficiently while responding effectively to change. We will explore how
to manage dynamic requirements, facilitate seamless communication across diverse teams, and establish robust metrics
for tracking success in a blended environment, ensuring projects are delivered on time, within budget, and to the highest

quality standards.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Project Managers and Program Managers.
e Team Leaders and Department Heads.

e Scrum Masters and Agile Coaches.

e Product Owners and Product Managers.

e Business Analysts and Systems Analysts.
e PMO Members and Project Coordinators.
e |IT and Software Development Managers.
e Operations and Engineering Leads.

e Professionals seeking to enhance their project management toolkit.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Software Development.
Telecommunications.

Banking and Financial Services.

Engineering and Construction.

Healthcare and Pharmaceuticals.

Manufacturing and Automotive.

Government Agencies and Public Sector Organizations.
Consulting and Professional Services.

Retail and E-commerce.

TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).
Information Technology (IT).
Engineering and Product Development.
Research and Development (R&D).
Operations and Logistics.

Marketing and Sales.

Human Resources.

Finance and Administration.

Customer Support and Service Delivery.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze the strengths and weaknesses of Waterfall, Agile, and other methodologies.

Design a customized hybrid project management framework tailored to specific project needs.

o Integrate Agile practices like sprints and stand-ups into a traditional project lifecycle.

¢ Develop a comprehensive project plan that accommodates both fixed and flexible scope elements.
o Implement effective risk management strategies for dynamic and uncertain environments.

e Lead and motivate cross-functional teams operating within a hybrid structure.

e Establish meaningful metrics and KPIs to monitor and control hybrid project performance.

e Manage stakeholder expectations and communication across different methodological approaches.
e Facilitate a culture of continuous improvement and adaptation within project teams.

o Apply hybrid principles to enhance project delivery, value, and organizational agility.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
believe that adult learning is most effective when it connects theory to real-world application. This course utilizes a
blended learning approach that combines expert-led instruction with hands-on activities. Participants will engage in
detailed case study analyses of organizations that have successfully transitioned to hybrid project management,
deconstructing their strategies and outcomes. A significant portion of the training will be dedicated to collaborative
workshops and group exercises, where participants will work in teams to design and simulate the management of a hybrid
project from initiation to closure. These interactive sessions encourage peer-to-peer learning, problem-solving, and the
exchange of diverse perspectives. The facilitator will guide participants through practical simulations, role-playing
scenarios, and the use of planning tools. Continuous feedback is a cornerstone of our approach, with structured Q&A
sessions and one-on-one guidance to address individual challenges. This dynamic and engaging methodology ensures
that participants leave not just with knowledge, but with the confidence and practical skills to implement hybrid project

management methodologies effectively in their own work environments.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PROJECT MANAGEMENT METHODOLOGIES

UNIT TWO: DESIGNING THE HYBRID PROJECT MANAGEMENT FRAMEWORK

The Evolution of Project Management.

Deep Dive into Traditional Waterfall Model.

Core Principles and Values of the Agile Manifesto.
Exploring Agile Frameworks: Scrum, Kanban, and XP.
Identifying the Limitations of a Singular Approach.

The Business Case for Hybrid Project Management.
Defining Hybrid Models and Their Common Archetypes.

Situational Analysis: When to Use a Hybrid Approach.

Assessing Organizational Readiness for a Hybrid Model.
Combining Predictive and Adaptive Lifecycles.
Defining Roles and Responsibilities in a Hybrid Team.
Establishing a Hybrid Governance Structure.

Creating a Tailored Methodological Blend.

Integrating Agile Ceremonies into a Waterfall Plan.
Developing a Communication Plan for Hybrid Projects.

Tools and Technologies to Support Hybrid Management.

UNIT THREE: PLANNING AND INITIATING HYBRID PROJECTS

Defining Project Vision and Scope in a Hybrid Context.

Advanced Requirements Gathering Techniques.

Creating a Hybrid Work Breakdown Structure (WBS).

Hybrid Estimation: Combining Story Points and Detailed Analysis.
Developing the Hybrid Project Schedule and Roadmap.

Resource Planning and Allocation Strategies.

Comprehensive Risk Identification and Assessment.

Crafting the Hybrid Project Charter and Kick-off Plan.
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UNIT FOUR: EXECUTING, MONITORING, AND CONTROLLING HYBRID PROJECTS

e Managing Iterative Development within a Phased Approach.

Facilitating Effective Communication and Collaboration.

Tracking Progress with Hybrid Metrics and KPIs.

Techniques for Managing a Hybrid Backlog.

Implementing a Robust Change Control Process.

Quality Assurance and Control in a Hybrid Model.

Managing Dependencies Between Agile and Waterfall Teams.

Reporting Project Status to Diverse Stakeholders.

UNIT FIVE: ADVANCED HYBRID CONCEPTS AND LEADERSHIP

e Scaling Hybrid Methodologies Across the Enterprise.

e Applying Hybrid Models to Program and Portfolio Management.

e Advanced Stakeholder Engagement and Management.

e Leading and Coaching Teams Through a Methodological Shift.

e Conflict Resolution in a Hybrid Environment.

e Fostering a Culture of Continuous Improvement.

e Case Study: Overcoming Common Hybrid Implementation Challenges.

e The Future of Project Management and Evolving Hybrid Models.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can an organization's culture—specifically its tolerance for ambiguity and failure—impact the successful

implementation of a hybrid project management model?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond a purely theoretical overview of hybrid methodologies to focus on the
practical art and science of creating a bespoke project management solution. While many courses describe what hybrid
project management is, our curriculum is built around the critical "how-to" aspects of designing, implementing, and
leading within a blended framework. We emphasize that there is no single "correct" hybrid model; success lies in a deep
understanding of the unique context of the project, team, and organization. The program dedicates significant time to
hands-on workshops where participants diagnose project scenarios and construct tailored hybrid frameworks, ensuring
they can apply these skills immediately. Furthermore, the course places a strong emphasis on the human elements of
change leadership, communication, and stakeholder management which are often the most significant determinants of
success in a hybrid transition. Rather than just presenting a collection of tools, we cultivate a strategic mindset, enabling
participants to become architects of a more flexible, resilient, and value-driven project management capability within
their organizations. This focus on practical application and strategic leadership provides a depth of learning that is both

unique and immediately impactful.
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