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COURSE INTRODUCTION / OVERVIEW:

This Comprehensive PMP Exam Preparation Training Course is meticulously designed to equip aspiring project managers
with the knowledge, skills, and confidence required to successfully pass the Project Management Professional (PMP) exam
on their first attempt. The PMP certification is the global gold standard for project management, and this program
provides a structured path to achieving it. We delve deep into the core principles outlined by the Project Management
Institute (PMI), covering the entire PMP Examination Content Outline, including the People, Process, and Business
Environment domains. The curriculum integrates predictive, agile, and hybrid methodologies, reflecting the modern
complexities of project execution. Drawing upon foundational texts like "Project Management: A Systems Approach to
Planning, Scheduling, and Controlling" by the renowned author Harold Kerzner, this course goes beyond rote
memorization. At BIG BEN Training Center, we focus on a profound understanding of project management concepts and
their practical application. Participants will engage with real-world scenarios, learn effective test-taking strategies, and
master the tools and techniques necessary to lead projects successfully and advance their careers in a competitive global
market. This immersive learning experience ensures you are not just prepared for the exam, but for a future as a

competent and strategic project leader.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers seeking PMP certification.

Associate Project Managers and Project Coordinators.

Team Leaders and Project Team Members.

Project Sponsors and Functional Managers.

Business Analysts and Systems Analysts.

IT Managers and Technical Leads.

Professionals aspiring to a career in project management.

Consultants involved in project-based work.

TARGET SECTORS AND INDUSTRIES:

¢ Information Technology and Telecommunications.

e Construction and Engineering.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Manufacturing and Industrial Operations.
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TARGET ORGANIZA

e Project Management Office (PMO).

Information Technology (IT) Departments.

Engineering and Development.

Operations and Production.

Research and Development (R&D).

Strategic Planning and Business Development.

Marketing and Sales Departments with project-based initiatives.

Human Resources involved in organizational projects.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the three PMP exam domains: People, Process, and Business Environment.

Understand and apply the knowledge areas and process groups from the PMBOK Guide.

Effectively utilize both predictive (waterfall) and adaptive (agile/hybrid) project management approaches.

Develop robust project plans covering scope, schedule, cost, quality, and risk.

Lead and motivate project teams with enhanced communication and stakeholder engagement skills.

Implement effective risk management strategies and change control processes.

Analyze the business context of projects and ensure alignment with organizational strategy.

Develop and refine effective strategies for answering PMP situational and scenario-based questions.

Confidently navigate the PMP application and examination process.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and focused on adult
learning principles to maximize retention and practical application. This course moves beyond traditional lectures,
creating a dynamic learning environment where participants actively engage with the material. Our expert instructors
facilitate sessions that blend theoretical knowledge with practical, hands-on activities. The methodology is built on a
foundation of PMP-style practice questions, detailed case study analyses, and collaborative group discussions that mirror
real-world project challenges. Participants will work in teams to solve complex problems, allowing them to apply concepts
related to stakeholder management, risk response, and agile planning in a controlled setting. Continuous feedback is a
cornerstone of our approach, with instructors providing personalized guidance during exam simulations and review
sessions. This immersive experience ensures that participants not only learn the required content to pass the PMP exam
but also develop the critical thinking and decision-making skills essential for a successful project management career. The

focusis on understanding the 'why' behind the processes, not just memorizing the 'what'.
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Understanding the Code of Ethics and

pEerr— o

Core Concepts: Project, Program, Portfolio, and Operations Management.

Project Environment and Organizational Influences.

The Role of the Project Manager and the Project Management Office (PMO).

Fundamentals of Project Integration Management.

UNIT TWoO: THE PEOPLE DOMAIN

e Creating a High-Performing Team.

e Leading and Developing a Project Team.

e Building Team Culture and Ensuring Team Member Knowledge Transfer.
e Empowering Team Members and Stakeholders.

e Managing Conflict and Removing Impediments.

e Engaging and Managing Stakeholders Effectively.

e Mastering Communication and Collaboration Techniques.

UNIT THREE: THE PROCESS DOMAIN - PREDICTIVE METHODOLOGIES

e Planning and Managing Project Scope (WBS).

e Developing and Managing the Project Schedule (Critical Path Method).
e Planning and Controlling Project Costs (Earned Value Management).

e Ensuring Project Quality and Continuous Improvement.

e Planning and Managing Project Resources.

¢ Implementing Risk Management Processes.

e Managing Project Procurement and Contracts.

UNIT FOUR: THE PROCESS DOMAIN - AGILE AND HYBRID APPROACHES

e Introduction to Agile Principles and the Agile Manifesto.

e Exploring Scrum, Kanban, and other Agile Frameworks.

¢ Planning and Managing Projects in an Adaptive Environment.
e Executing the Project with an Agile Mindset.

e Tailoring Methodologies for Hybrid Project Environments.

e Managing Scope and Requirements in Agile Projects.

e Monitoring and Controlling Agile Project Performance.

UNIT FIVE: THE BUSINESS ENVIRONMENT AND FINAL EXAM PREPARATION
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e Full-Length Mock PMP Examination'Si

e Detailed Mock Exam Review and Q&A Session.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How does the integration of agile principles into traditional project management frameworks impact the role and

responsibilities of a PMP-certified professional in today's dynamic business environment?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic approach to PMP exam preparation, moving far beyond
simple content memorization. While other courses may focus narrowly on passing the test, our curriculum is engineered to
cultivate true project management competency. Its primary unique quality is the balanced and deep integration of
predictive, agile, and hybrid methodologies, reflecting the reality of modern project environments. We do not treat agile as
an afterthought; it is woven into the fabric of the course, preparing participants for the situational complexity of the
current PMP exam. Furthermore, the course structure is built directly around the three official exam domains People,
Process, and Business Environment ensuring every session is laser-focused on exam-relevant content. We emphasize the
'People' domain, dedicating significant time to leadership, conflict resolution, and stakeholder engagement, which are
critical for project success and heavily weighted on the exam. Our use of complex, real-world case studies and instructor-
led analysis compels participants to think critically and apply theoretical knowledge to practical scenarios, a method

proven to enhance long-term retention and on-the-job performance. This is not just exam prep; it is career development.
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