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COURSE INTRODUCTION / OVERVIEW:

In today's fast-paced digital world, audio content has emerged as a powerful way to reach and engage audiences. This
comprehensive training program, provided by BIG BEN Training Center, is designed to help you master podcasting and
other forms of audio media. You will learn the entire process from beginning to end, including finding a compelling show
idea, mastering audio production, and developing a strong distribution strategy. We will explore the technical aspects,
such as microphone techniques and editing software, as well as the strategic side of audience engagement and
monetization. We will also look at the theoretical foundation of audio media, including the work of academics like Siobhan
McHugh, whose book "The Power of Podcasting: The Creative and Business Guide for Podcasters" offers key insights into
the art and business of audio storytelling. This program is for anyone who wants to use the power of sound to create an
impact, whether it's for a brand, a personal project, or a professional organization. You will gain the skills to create high-

quality audio content that resonates with listeners.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Aspiring podcasters and audio creators.

Marketing and content professionals.

Journalists and storytellers.

Public relations specialists.

Business owners and entrepreneurs.

Communications and media students.

Government agencies and public sector communicators.

TARGET SECTORS AND INDUSTRIES:

Media and broadcasting.

Marketing and advertising agencies.

Technology and software.

Publishing and content creation.

Corporate communications.

Non-profit organizations.

Government agencies and public institutions.

www.bigben-training.com




TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and communications.
e Content creation.
e Public relations.

e Brand management.

Learning and development.

Digital media.

Public affairs.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a unique and compelling podcast concept.

Master the technical skills of audio recording and editing.

Create a sustainable podcast content strategy.

Understand different podcast monetization methods.

Build a loyal podcast audience through promotion and engagement.

Use a variety of tools and platforms for audio distribution.

Analyze podcast analytics to improve performance.

COURSE METHODOLOGY:

BIG BEN Training Center uses a hands-on, project-based learning approach to ensure participants gain practical skills they
can use right away. The course is a combination of lectures, case studies, and a final podcast project. We will use
numerous case studies of successful podcasts to analyze their strategies for content, production, and promotion.
Participants will work individually to develop, record, and edit their own pilot podcast episode. This project will allow
them to put their knowledge into practice in a real-world setting. There will also be interactive sessions where we will do
role-playing exercises on interviewing techniques and script writing. Our expert instructors will provide personalized
feedback on each participant’s project, helping them improve their audio quality and storytelling skills. This blend of
theory and practical exercises, combined with detailed feedback, ensures that participants are fully prepared to launch

and manage their own successful podcast.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF AUDIO STORYTELLING

e The history and evolution of podcasting.

e Finding a compelling podcast concept and niche.

e The art of audio storytelling and narrative structure.

e Understanding your target audience.

e The importance of a strong podcast title and show notes.
e Therole of sound design and music.

e Ethical considerations in audio content.

UNIT TWO: TECHNICAL PRODUCTION SKILLS

e Choosing the right audio equipment.

e Microphone techniques for clear sound.

e Recording high-quality audio in different environments.
e The complete audio editing workflow.

e Using editing software to clean up tracks and add music.
e Mixing and mastering for a professional sound.

e Creating compelling intros and outros.

UNIT THREE: CONTENT AND INTERVIEW STRATEGIES

e Developing a podcast content plan.

e The difference between scripted and unscripted podcasts.
e Best practices for podcast interviews.

e Researching and preparing for a guest.

e Creating a compelling interview style.

e The art of the conversation.

e Using listener questions to drive content.
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UNIT FOUR: LAUNCHING AND PROMOTING YOUR PODCAST

e Choosing a podcast hosting platform.

Submitting your show to Apple Podcasts, Spotify, and other directories.

The importance of a strong podcast cover art.

Podcast marketing on social media and beyond.

Building a community around your show.

The role of a podcast website and email list.

Analyzing podcast analytics for growth.

UNIT FIVE: MONETIZATION AND FUTURE STRATEGY

o The different types of podcast monetization, from ads to subscriptions.

Working with sponsors and advertisers.

Developing a long-term podcast strategy.

Repurposing audio content for other platforms.

The future of audio media, from Al to smart speakers.

Creating a personal podcast brand.

Afinal Q&A with the instructors.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How has the shift from episodic listening to binging on a series affected the narrative and production strategies for long-

form podcasts?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training program is different because it combines the technical and strategic aspects of podcasting into one
comprehensive curriculum. While many courses focus on just audio production or marketing, this one, offered by BIG BEN
Training Center, teaches you how to create a high-quality show from beginning to end. It goes beyond the basics to help
you find your unique voice, build a loyal audience, and even explore different monetization strategies. The hands-on,
project-based structure is a major plus, as participants will leave the course with a finished pilot episode they can use to
launch their own podcast. We also get into the nuances of audio storytelling, which is a skill that is often overlooked but is
crucial for creating engaging audio content. We believe that this holistic approach gives participants a strong foundation

for a successful career in audio media.
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