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COURSE INTRODUCTION / OVERVIEW:

In today's hyper-connected world, the international media landscape is more complex and influential than ever before.
Success in this domain hinges not just on the message, but on its culturally-aware delivery. This course is meticulously
designed to equip media professionals with the strategic skills needed to navigate the intricate web of cross-cultural
communication. Drawing upon the foundational work of pioneers like Edward T. Hall, whose seminal book "The Silent
Language" revolutionized our understanding of non-verbal and contextual communication, this program delves deep into
the nuances that define global media engagement. Participants will move beyond basic awareness to develop a
sophisticated intercultural competence, enabling them to craft, manage, and disseminate content that resonates
authentically with diverse international audiences. At BIG BEN Training Center, we provide a comprehensive framework
for analyzing cultural dimensions, mitigating communication risks, and leveraging cultural intelligence to build trust and
influence on a global scale. This training is an essential investment for any professional aiming to lead and innovate in the
dynamic field of international media, ensuring their communications are not only heard but also understood and

respected across borders.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Media Managers and Executives.

e International Journalists and Foreign Correspondents.

e Public Relations and Corporate Communications Specialists.

o Global Marketing and Branding Professionals.

e Digital Content Creators and Social Media Managers.

e Government Press Secretaries and Public Affairs Officers.

e Professionals in International NGOs and Development Agencies.

e Media Production and Broadcasting Team Leaders.
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TARGET SECTORS AND INDUSTRIES:

Media and Entertainment.

News and Broadcasting Corporations.

Public Relations and Advertising Agencies.
Multinational Corporations.

Technology and Social Media Companies.
Governmental and Diplomatic Organizations.
Non-Profit and International Development Sector.

Publishing and Digital Content Industries.

TARGET ORGANIZATIONS DEPARTMENTS:

Corporate Communications.

Public Relations and Media Relations.

International Marketing and Global Branding.

Content Strategy and Development.

Human Resources and International Team Management.
Public Affairs and Government Relations.

Digital and Social Media Teams.

International Operations and Expansion.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the impact of cultural dimensions on media messaging and audience reception.

e Develop and implement culturally sensitive content strategies for global platforms.

o Navigate verbal and non-verbal communication differences in international media settings.
e Manage and lead multicultural media teams with greater efficiency and empathy.

o Craft effective public relations campaigns that resonate across diverse cultural markets.

o Mitigate risks associated with cultural misunderstandings in crisis communication.

o Adapt storytelling techniques to align with different cultural narratives and values.

e Evaluate and apply ethical frameworks for responsible international reporting.

e Leverage cultural intelligence to build stronger relationships with global stakeholders.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and directly applicable to
the professional challenges faced by participants. We believe that mastering cross-cultural communication requires more
than theoretical knowledge; it demands practice and experiential learning. The course structure emphasizes a hands-on
approach, integrating real-world case studies from leading international media organizations to deconstruct both
successful and failed communication strategies. Interactive workshops, group discussions, and role-playing scenarios will
allow participants to practice navigating complex intercultural dialogues in a safe and constructive environment. Peer-to-
peer learning is highly encouraged, creating a rich forum for sharing diverse experiences and perspectives. Our expert
facilitators guide participants through practical exercises in message adaptation, crisis simulation, and content
localization. This blended learning environment, combining expert instruction with collaborative problem-solving,
ensures that attendees leave not only with new knowledge but also with the confidence and practical skills to immediately

implement effective cross-cultural communication strategies within their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTERCULTURAL COMMUNICATION IN A MEDIA CONTEXT

Defining culture and its impact on communication.

Exploring Hall's High-Context and Low-Context cultural frameworks.

Applying Hofstede's Cultural Dimensions Theory to media consumption.

Understanding verbal and non-verbal communication cues across cultures.

The role of perception and bias in international reporting.

Analyzing the relationship between language, power, and media.

Case studies of cultural misinterpretations in global news.

UNIT TWO: CRAFTING CULTURALLY RESONANT MEDIA CONTENT

e The art of global storytelling and universal themes.

Strategies for content localization versus standardization.

Avoiding stereotypes and cultural appropriation in media production.

Visual communication and semiotics in a cross-cultural context.

Adapting humor, symbolism, and narrative structures for different audiences.

User-generated content and its cultural implications.

Practical workshop on adapting a media campaign for three different cultural markets.

UNIT THREE: LEADING AND MANAGING MULTICULTURAL MEDIA TEAMS

o Leadership styles and their effectiveness across cultures.

¢ Building trust and psychological safety in diverse teams.

e Communication protocols for virtual and globally-dispersed teams.
e Managing cross-cultural conflict and negotiation.

e Facilitating inclusive meetings and brainstorming sessions.

e Giving and receiving feedback in a multicultural environment.

o Strategies for fostering a global mindset within the organization.
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UNIT FOUR: GLOBAL PUBLIC RELATIONS AND CRISIS MANAGEMENT

e Developing a global public relations strategy.

Tailoring press releases and media kits for international journalists.

Managing corporate reputation across different cultural landscapes.

Navigating media relations with state-controlled versus independent press.

Cross-cultural crisis communication planning and response.

The role of social media in global crises and reputation management.

Simulation of a multi-country public relations crisis.

UNIT FIVE: THE FUTURE OF GLOBAL MEDIA AND ETHICAL CONSIDERATIONS

e The impact of digital platforms on cultural identity and exchange.

Navigating digital diplomacy and nation branding.

Ethical dilemmas in international journalism and reporting.

The influence of Al and machine translation on cross-cultural content.

Building media literacy for global audiences.

Predicting future trends in global media consumption.

Developing a personal action plan for continuous intercultural learning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of rapid digital globalization, how can media professionals balance the need for a unified global brand message

with the imperative of deep cultural localization?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond theoretical overviews to a strategic, application-focused curriculum
tailored specifically for the international media industry. While other programs may offer general principles of cross-
cultural awareness, our training provides a deep dive into the specific challenges and opportunities media professionals
face, from content creation and team management to global PR and crisis response. The curriculum is built upon a
foundation of practical, real-world case studies, enabling participants to analyze and learn from the successes and failures
of major global media campaigns. Furthermore, the course places a strong emphasis on leadership and strategic decision-
making, equipping managers and specialists not just with communication tactics but with a comprehensive framework for
building and leading culturally competent media operations. The forward-looking final unit on digital trends, Al, and
ethics ensures that participants are prepared for the future of the industry, making this an investment in long-term

relevance and strategic capability rather than just a short-term skills upgrade.
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