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COURSE INTRODUCTION / OVERVIEW:

In today's hyper-connected media landscape, the ability to effectively monitor, measure, and report on communication
efforts is no longer a luxury but a strategic necessity. This course provides a comprehensive framework for transforming
raw media data into actionable intelligence that drives business decisions and demonstrates communication value.
Moving beyond simple clip counting, this program delves into the sophisticated methodologies that define modern media
analysis. We will explore the principles outlined by leading academics and practitioners, such as the frameworks discussed
in Katie Delahaye Paine's influential book, "Measuring Public Relationships: The Data-Driven Communicator's Guide to
Success". Participants will learn to navigate the complexities of both traditional and digital media, applying structured
approaches like the AMEC Integrated Evaluation Framework to prove and improve their impact. BIG BEN Training Center
has designed this immersive experience to equip professionals with the skills to not only track brand mentions but to
uncover deeper insights into public perception, competitive positioning, and emerging trends. This training course is
meticulously structured to build a robust skill set, from setting meaningful objectives and selecting appropriate metrics to

crafting compelling reports that resonate with executive leadership and justify strategic investments in communication.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public Relations Professionals.

e Corporate Communications Managers and Specialists.
e Media Analysts and Researchers.

e Marketing and Brand Managers.

e Social Media Managers.

e Public Affairs and Government Relations Officers.

o Market Research Analysts.

e Communication Consultants.

e Business Intelligence Professionals.

e Executives seeking to understand communication ROI.
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TARGET SECTORS AND INDUSTRIES:

e Public Relations and Communication Agencies.

Corporate Sector across all industries (Technology, Finance, Healthcare, etc.).

Government Ministries and Public Sector Organizations.

Non-Profit and Non-Governmental Organizations (NGOs).

Educational Institutions.
Media and Entertainment Companies.

Consulting Firms.

Healthcare and Pharmaceutical Industries.

TARGET ORGANIZATIONS DEPARTMENTS:

Corporate Communications.

Public Relations (PR).

Marketing and Advertising.

Brand Management.

Strategic Planning.

Public Affairs and Government Relations.
Market Research and Insights.

Social Media Management.

Investor Relations.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic media monitoring and measurement plan aligned with organizational objectives.

e Apply the Barcelona Principles 3.0 to set meaningful communication goals and metrics.

o Utilize advanced techniques for qualitative and quantitative media content analysis.

e Conduct comprehensive sentiment analysis, moving beyond automated scores to understand context and nuance.
e Master the AMEC Integrated Evaluation Framework to demonstrate communication's value chain.

e Analyze competitive landscapes and benchmark performance using share of voice and other key metrics.

o |dentify and track key message penetration across various media channels.

e Translate complex data into actionable insights for strategic decision-making.

e Create compelling, data-driven reports and dashboards for senior leadership.

o Effectively monitor for and analyze media coverage during a crisis situation.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. We believe in a hands-on
approach that moves beyond theoretical lectures. The course incorporates a dynamic blend of expert-led presentations,
real-world case study analyses, and interactive group discussions where participants can share experiences and challenge
assumptions. A significant portion of the training is dedicated to practical workshops and simulation exercises, allowing
attendees to work with sample data sets to practice monitoring, measurement, and analysis techniques in a controlled
environment. Participants will engage in team-based projects to develop measurement frameworks and build reporting
dashboards, fostering collaboration and problem-solving skills. Continuous feedback is a cornerstone of our approach,
with instructors providing personalized guidance and peer-to-peer review sessions helping to refine participants'
analytical and reporting abilities. This immersive learning environment ensures a deep and lasting understanding of

strategic media analysis.

www.bigben-training.com




COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN MEDIA ANALYSIS

UNIT TWO: STRATEGIC MEDIA MONITORING AND LISTENING

UNIT THREE: CORE PRINCIPLES OF MEDIA MEASUREMENT

Introduction to the Media Intelligence Landscape.

The Evolution from Media Monitoring to Media Intelligence.
Understanding the PESO Model (Paid, Earned, Shared, Owned).
Introduction to the Barcelona Principles of Measurement.

Setting SMART Objectives for Communication Programs.
Distinguishing Between Outputs, Outtakes, Outcomes, and Impact.

Ethical Considerations in Media Monitoring and Data Collection.

Designing an Effective Media Monitoring Framework.
Techniques for Monitoring Traditional Media (Print, Broadcast).
Mastering Social Media Listening and Digital News Tracking.
Developing Advanced Boolean Search Queries for Precision.
Identifying and Vetting Key Influencers and Media Outlets.
Tools and Technologies in the Media Monitoring Ecosystem.

Managing Information Overload and Filtering for Relevance.

Quantitative Analysis: Metrics that Matter.

Qualitative Analysis: Uncovering Tone, Nuance, and Context.
Mastering Sentiment Analysis Beyond Automated Tools.
Calculating Share of Voice (SOV) and Media Prominence.
Measuring Key Message Penetration and Pull-Through.
Introduction to the AMEC Integrated Evaluation Framework (IEF).

Avoiding Vanity Metrics and Focusing on Actionable Data.
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UNIT FOUR: FROM DATA TO ACTIONABLE INSIGHTS

e Conducting a Comprehensive Competitive Media Analysis.

Identifying Industry Trends and Public Opinion Shifts.

Techniques for Reputation and Brand Health Tracking.

Crisis Communication: Monitoring and Analysis in Real-Time.

Linking Media Analysis to Business Outcomes and ROI.

Audience Analysis and Stakeholder Perception Mapping.

Synthesizing Data to Form a Strategic Narrative.

UNIT FIVE: REPORTING, VISUALIZATION, AND STRATEGIC COUNSEL

e The Art of Storytelling with Data.

e Designing Effective Media Analysis Reports and Dashboards.
e Best Practices for Data Visualization.

e Presenting Findings to C-Suite and Executive Leadership.

o Integrating Media Insights into Strategic Planning.

e Demonstrating the Value and ROl of Communication Efforts.

e Final Project: Developing and Presenting a Complete Media Analysis Report.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of sophisticated Al and potential misinformation, how can media analysts ethically balance automated

sentiment analysis with the nuances of human context and intent?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by focusing on the strategic application of media analysis rather than merely
teaching the technical use of monitoring tools. While many courses concentrate on software functionalities, our program
emphasizes the cognitive skills required to transform data into strategic counsel. We are committed to a framework-based
approach, deeply integrating globally recognized standards like the Barcelona Principles and the AMEC Integrated
Evaluation Framework throughout the curriculum. This ensures participants learn a structured, repeatable, and credible
methodology for demonstrating communication's value. The course uniquely bridges the gap between quantitative
metrics and qualitative insights, teaching participants how to analyze not just what is being said, but the underlying
sentiment, context, and narrative. Our emphasis on storytelling with data equips professionals with the crucial skill of
translating complex findings into clear, compelling reports that influence executive decision-making. The curriculum is
designed to build strategic thinkers who can provide proactive insights on competitive landscapes, reputational risks, and

emerging opportunities, making them invaluable assets to their organizations.
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