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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive framework for understanding, measuring, and managing brand
equity as a critical financial asset. In today's competitive marketplace, a strong brand is not just a marketing tool but a
significant driver of shareholder value and long-term business success. This program bridges the gap between marketing
initiatives and financial outcomes, equipping participants with the skills to strategically build and value their brand assets.
Drawing upon the foundational principles articulated by leading academics like David Aaker in his seminal work,
"Managing Brand Equity," this course delves into both the qualitative and quantitative aspects of brand management.
Participants will explore how to translate brand strength into tangible financial metrics, enabling more informed strategic
decision-making. At BIG BEN Training Center, we have designed this curriculum to move beyond theory, focusing on the
practical application of brand valuation models and equity-building strategies that deliver measurable results and

sustainable competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Marketing Directors and Managers.

e Brand Managers and Strategists.

e Chief Financial Officers and Finance Managers.
e Business Development Executives.

e Corporate Strategy and Planning Professionals.
e Product Managers and Innovation Leaders.

e Investment Analysts and Portfolio Managers.

o Intellectual Property and Legal Counsel.

e Entrepreneurs and Business Owners.

www.bigben-training.com




TARGET SECTORS AND INDUSTRIES:

e Fast-Moving Consumer Goods (FMCG).

Technology and Software Services.

Banking, Finance, and Insurance.

Pharmaceuticals and Healthcare.

Retail and E-commerce.

Telecommunications.

Automotive and Manufacturing.

Consulting and Professional Services.

e Government Agencies and Public Sector Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and Brand Management.

e Finance and Accounting.

e Corporate Strategy and Development.

e Product Development and Management.

e Sales and Business Development.

e Corporate Communications and Public Relations.
o Legal and Intellectual Property.

e Research and Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze the core components of brand equity using established frameworks.

Apply various brand valuation methodologies to determine financial worth.
e Develop robust strategies to build, manage, and protect brand value.

e Integrate brand strategy with overall corporate financial objectives.

e Measure the return on investment (ROI) of branding and marketing activities.
o Effectively communicate the financial value of brand assets to stakeholders.
e Manage brand architecture and extension strategies for optimal growth.

o |dentify and mitigate risks associated with brand reputation and equity.

e Create comprehensive brand performance reports for senior management.

e Leverage brand equity to enhance customer loyalty and market share.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and results-
oriented. We believe that adult learning is most effective when it combines theoretical knowledge with practical
application. This course utilizes a blended learning approach, incorporating expert-led presentations, in-depth case study
analyses of global brands, and interactive group discussions to foster collaborative problem-solving. Participants will
engage in hands-on workshops and simulation exercises that challenge them to apply brand equity models and valuation
techniques to real-world business scenarios. A significant emphasis is placed on peer-to-peer learning, allowing
professionals from diverse backgrounds to share insights and best practices. Our expert facilitators guide participants
through each module, providing personalized feedback and ensuring that the learning is directly applicable to their
organizational challenges. The program is structured to move from foundational concepts to advanced strategic
implementation, ensuring a comprehensive and actionable learning journey that empowers participants to drive tangible

financial results through effective brand management.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC BRAND EQUITY

Defining brand equity and its strategic importance.

The role of brand equity in creating shareholder value.

Understanding customer-based brand equity models.

Key drivers of brand equity: awareness, loyalty, and associations.

The relationship between brand identity, brand image, and brand equity.

Analyzing the brand as a strategic and financial asset.

Historical evolution of brand management concepts.

UNIT TWO: MEASURING BRAND EQUITY AND PERFORMANCE

o Qualitative research techniques for exploring brand perceptions.

Quantitative metrics for tracking brand health and performance.

Implementing brand tracking studies and dashboards.

Key Performance Indicators (KPIs) for brand management.

Analyzing brand loyalty and customer lifetime value.

Conducting a comprehensive brand audit.

Benchmarking brand performance against competitors.

UNIT THREE: FINANCIAL BRAND VALUATION METHODOLOGIES

Introduction to the principles of brand valuation.

The Cost Approach: historical cost and replacement cost methods.

The Market Approach: comparable transactions and multiples.

The Income Approach: royalty relief and discounted cash flow (DCF) methods.

Selecting the appropriate valuation method for different contexts.

Strengths and weaknesses of each valuation approach.

Practical application of valuation models through case studies.
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UNIT FOUR: MANAGING AND LEVERAGING BRAND EQUITY FOR GROWTH

e Developing strategies to build and enhance brand equity.

Managing brand architecture: branded house vs. house of brands.

Strategies for successful brand extensions and line extensions.

The role of branding in mergers and acquisitions.

Managing brand portfolios for maximum impact and efficiency.

Global branding strategies and local market adaptation.

Protecting brand equity through legal and IP strategies.

UNIT FIVE: ADVANCED TOPICS IN BRAND ASSET MANAGEMENT

e Integrating brand metrics into financial reporting.

The impact of digital transformation on brand equity.

Managing brand reputation and crisis communication.

The role of corporate social responsibility (CSR) in building brand value.

Future trends in brand equity management and valuation.

e Communicating brand value to the C-suite and investors.

Developing a strategic brand asset management plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of rapid digital transformation and shifting consumer values, how can traditional brand valuation models be
adapted to accurately capture the worth of intangible assets like online community engagement and corporate social

responsibility?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by holistically integrating the disciplines of marketing and finance, a synergy often
overlooked in standard brand management programs. While many courses focus solely on the creative aspects of
branding, our curriculum is built on the premise that a brand's ultimate value is financial. We provide participants with a
dual lens, enabling them to not only build powerful brand narratives but also to rigorously quantify their impact on the
bottom line using sophisticated valuation methodologies. The program emphasizes the practical application of complex
theories through real-world case studies and financial modeling exercises, moving beyond abstract concepts to actionable
strategies. Rather than just teaching what brand equity is, we focus on how to measure, manage, and leverage it as a
strategic asset to drive corporate growth, influence investor perceptions, and secure a sustainable competitive advantage.
This unique focus on the financialization of brand assets equips leaders to make more robust, data-driven decisions and to

effectively articulate the value of marketing investments in the boardroom.
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