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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to provide a comprehensive roadmap for successfully navigating the
complexities of global marketing with a specialized focus on expansion into the Gulf Cooperation Council (GCC) markets.
The program moves beyond theoretical concepts to deliver actionable strategies for market entry, brand positioning, and
sustainable growth in one of the world's most dynamic economic regions. Participants will explore the unique cultural,
economic, and regulatory landscapes of countries like the UAE, Saudi Arabia, Qatar, and others. Drawing on seminal
frameworks in international strategy, such as Pankaj Ghemawat's CAGE Distance Framework, the course equips
professionals to analyze and overcome the liabilities of foreignness. We will delve into practical applications discussed in
works like "Global Marketing" by Svend Hollensen, examining how to adapt the marketing mix for local relevance and
competitive advantage. BIG BEN Training Center has meticulously structured this program to blend strategic thinking with
operational know-how, ensuring that attendees leave with a clear, data-driven plan for GCC expansion. This course is an
essential investment for any organization aiming to capitalize on the immense opportunities within the Gulf region,

transforming ambition into tangible market success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Marketing Directors and Managers.

e Business Development Executives.

e International Sales and Export Managers.

o Chief Executive Officers and General Managers.
e Entrepreneurs and Business Owners.

e Strategic Planners and Corporate Strategists.

e Product Managers expanding into new regions.

e Commercial Attachés and Trade Promotion Officials.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Software Services.

Fast-Moving Consumer Goods (FMCG) and Retail.

Healthcare, Pharmaceuticals, and Medical Devices.

Real Estate and Construction.

Hospitality, Tourism, and Entertainment.

Banking, Finance, and FinTech.

Manufacturing and Industrial Goods.

Governmental bodies and non-profit organizations seeking international partnerships.

TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and Communications.

International Sales and Export.

Business Development and Strategic Partnerships.

Corporate Strategy and Planning.

Executive Management.

Product Development and Management.

International Operations.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze the political, economic, social, and technological landscape of the GCC region.

e Conduct comprehensive market research and competitive analysis specific to Gulf markets.
e Evaluate and select the most appropriate market entry modes for the GCC.

e Develop a culturally resonant and effective brand positioning strategy.

e Adapt product, pricing, promotion, and distribution strategies for local consumer behavior.
o Navigate the legal, regulatory, and compliance frameworks of GCC countries.

e Formulate a detailed and actionable GCC market expansion plan.

¢ |dentify and mitigate potential risks associated with international expansion into the Gulf.

e Measure and optimize marketing campaign performance using relevant KPIs for the region.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on experiential and applied learning to ensure
participants can immediately translate knowledge into action. This course utilizes a dynamic blend of instructional
techniques, moving beyond traditional lectures to foster deep engagement and practical skill development. A cornerstone
of our approach is the extensive use of real-world case studies focusing on companies that have successfully and
unsuccessfully entered the GCC markets, allowing for critical analysis of their strategies. Interactive group workshops will
challenge participants to work collaboratively on developing a mock GCC expansion plan, from initial market research to
final implementation strategy. Facilitated discussions and brainstorming sessions will encourage the sharing of diverse
perspectives and experiences. The program incorporates practical exercises, simulation activities, and role-playing
scenarios to build confidence in decision-making. Our expert instructors provide continuous, constructive feedback
throughout the course, ensuring a supportive learning environment where complex concepts are made clear and
applicable to each participant's unique professional context. This hands-on, results-oriented approach guarantees a

valuable and impactful learning experience.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GLOBAL MARKETING AND THE GCC ECONOMIC

LANDSCAPE

Introduction to global marketing principles and frameworks.

Overview of the GCC economies, key industries, and diversification visions (e.g., Saudi Vision 2030).

Conducting a PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analysis for the GCC region.
Understanding the role of culture in international business and marketing.

The CAGE Distance Framework and its application to GCC markets.

Identifying major opportunities and challenges for foreign businesses in the Gulf.

Initial assessment of organizational readiness for international expansion.

UNIT TWO: IN-DEPTH GCC MARKET RESEARCH AND CONSUMER INSIGHTS

Techniques for primary and secondary market research in the GCC.

Analyzing market size, growth potential, and key segments.

Understanding the modern GCC consumer, demographics, and psychographics.
The influence of family, religion, and social norms on purchasing decisions.
Digital consumer behavior and the e-commerce landscape in the Middle East.
Conducting effective competitive intelligence and SWOT analysis.

Tools and resources for gathering reliable market data in the region.

UNIT THREE: DEVELOPING THE GCC MARKET ENTRY AND EXPANSION STRATEGY

Evaluating modes of market entry: exporting, licensing, joint ventures, and wholly-owned subsidiaries.
Crafting a compelling value proposition for the GCC target audience.

Financial planning, budgeting, and forecasting for market entry.

Legal and regulatory considerations for setting up a business in the GCC.

Risk assessment and mitigation strategies for political, economic, and operational risks.

Building a phased go-to-market strategy and timeline.

Selecting the optimal country or city as a regional hub.
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UNIT FOUR: LOCALIZING THE MARKETING MIX FOR THE GCC

e Product adaptation versus standardization for Gulf consumers.

e Developing pricing strategies considering local purchasing power, competition, and perceptions of value.

Navigating distribution channels, logistics, and supply chain management in the region.

Crafting culturally sensitive and effective advertising and promotional campaigns.

Leveraging digital marketing, social media, and influencer marketing in the GCC.

Public relations and building a positive corporate reputation.

Strategies for effective sales management and customer service in a cross-cultural context.

UNIT FIVE: IMPLEMENTATION, OPERATIONS, AND SUSTAINABLE GROWTH

¢ Navigating business etiquette and negotiation styles in the GCC.

e Recruiting, training, and managing a local or expatriate workforce.

e Establishing key performance indicators (KPIs) to measure success.

e Monitoring market performance and adapting strategies accordingly.

¢ Building strategic alliances and partnerships with local entities.

e Long-term planning for scaling operations and expanding market share.

e Developing a final, comprehensive GCC expansion plan presentation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

Considering the rapid diversification efforts under visions like Saudi Vision 2030 and UAE Centennial 2071, how might a
foreign company's market entry strategy need to evolve over the next decade to remain competitive and aligned with

regional goals?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond generic global marketing theories to provide a laser-focused, practical
immersion into the nuances of the Gulf Cooperation Council (GCC) markets. Unlike broader international business
programs, every module, case study, and workshop is specifically contextualized for the unique economic, cultural, and
regulatory environment of the Gulf. Participants will not just learn about market entry modes; they will analyze the pros
and cons of establishing a presence in a free zone versus the mainland in Dubai or navigating the specific requirements of
Saudi Arabia's foreign investment laws. The curriculum is built on a foundation of practical application, emphasizing the
development of a tangible GCC expansion plan that participants can adapt for their own organizations. We delve deeply
into the subtleties of GCC consumer behavior, digital media consumption, and business etiquette, providing insights that
are critical for success but often overlooked. The course provides a strategic and operational toolkit, equipping leaders not
just with the 'what' and 'why' of GCC expansion, but with the critical 'how' to execute it effectively, mitigate risks, and

achieve sustainable, long-term growth in this lucrative and complex region.
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