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COURSE INTRODUCTION / OVERVIEW:

The digital landscape evolves daily, making a static marketing approach obsolete. This Strategic Advanced Digital
Marketing and Performance Measurement Training Course offered by BIG BEN Training Center provides a deep, integrated
understanding of modern digital strategies essential for driving measurable business growth. Participants will delve into
the complexities of digital marketing strategy and execution, moving beyond basic tool knowledge to focus on creating
cohesive, data-driven campaigns. The curriculum covers core areas like advanced content marketing, search engine
marketing (SEM), social media marketing (SMM) platforms, and the critical skill of marketing analytics and performance
measurement. By integrating these channels, participants learn to build a unified digital strategy that directly contributes
to organizational objectives, ensuring a high return on investment (ROI). We will explore influential academic concepts,
such as those presented by Dave Chaffey, the renowned digital marketing author and consultant, particularly his work on
integrated digital strategy frameworks like RACE, which emphasizes reach, act, convert, and engagement. Chaffey’s book,
Digital Marketing: Strategy, Implementation and Practice, offers a foundational perspective on strategically leveraging
technology for marketing success. This course emphasizes practical application, using real-world case studies and
interactive exercises to translate theoretical knowledge into actionable plans, preparing participants to become strategic
leaders in their organizations’ digital transformation journey. The focus remains on strategic decision-making, audience
segmentation, customer journey mapping, and the selection of appropriate digital channels to achieve superior business

results.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Marketing Managers and Directors seeking to update their digital strategy skills.

Brand Managers and Product Marketing Specialists responsible for online presence.

Digital Marketing Specialists aim to master performance measurement and advanced tactics.

Business Development Managers focused on lead generation and digital sales growth.

Chief Marketing Officers (CMOs) or senior executives overseeing digital transformation.

e Entrepreneurs and business owners manage their online marketing efforts.

Government employees and public relations professionals managing digital communications.
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TARGET SECTORS AND INDUSTRIES:

e Technology and E-commerce companies rely heavily on digital channels for sales.

Financial Services and Insurance firms navigating complex digital regulations and customer acquisition.

Healthcare and Pharmaceutical sectors managing online patient engagement and brand reputation.

Retail and Consumer Goods industries focused on multi-channel and omnichannel marketing.

Media and Publishing companies optimize content strategy and audience monetization.

Telecommunications providers specialize in digital customer experience and retention.

Government Agencies and Equivalents involved in public outreach, digital services, and strategic communications.

Manufacturing and Industrial sectors utilizing digital for B2B lead generation and sales enablement.

TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and Communications departments responsible for digital execution and brand management.

Sales and Business Development teams focusing on lead generation and sales funnel optimization.

Strategy and Planning departments requiring expertise in digital transformation and long-term planning.

Product Management and Development focusing on the customer journey and digital touchpoints.

IT and Digital Technology teams collaborate on platform integration and data analytics.

Customer Experience (CX) departments work to optimize digital interactions.

Corporate Training and Learning & Development integrating new digital skills.

www.bigben-training.com




COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Design and implement a comprehensive, integrated digital marketing strategy aligned with business goals.

Conduct advanced audience segmentation and customer journey mapping for personalized campaigns.
e Select and apply the most effective digital channels and platforms for targeted outreach.

e Measure and optimize digital marketing performance using key metrics and analytics tools.

e Develop high-impact content marketing strategies that drive engagement and conversion.

e Formulate effective paid media campaigns (PPC, display) for superior return on investment (ROI).

o Integrate social media marketing (SMM) and email strategies for cohesive customer engagement.

e Use data and marketing analytics to inform strategic decisions and campaign adjustments.

e Benchmark digital performance against competitors and industry best practices.

COURSE METHODOLOGY:

This highly interactive Strategic Advanced Digital Marketing and Performance Measurement Training Course utilizes a
robust blend of modern adult learning methodologies to ensure practical skill development and strategic insight. The
approach is deeply rooted in real-world application, starting with in-depth case studies of global and regional digital
success stories and failures, enabling participants to analyze complex strategic decisions. Participants will engage in
structured teamwork exercises focused on developing complete digital strategy frameworks, from defining target
audiences and customer journeys to outlining measurable campaign plans. The sessions feature highly interactive
sessions, including live demonstrations of marketing analytics dashboards and hands-on exercises for practical
application of paid media optimization and content marketing audits. The BIG BEN Training Center employs expert
trainers who facilitate group discussions and critical thinking on the latest digital trends and technologies. Personalized
feedback is a cornerstone of the methodology, with trainers providing constructive critiques on participant-developed
strategies and campaign mock-ups. The course uses a practical, problem-solving structure, allowing participants to use
their own organizational challenges as the basis for course projects, ensuring the learning is immediately transferable to
their professional roles. This methodology is designed not just to teach tools, but to cultivate strategic decision-making in

a rapidly changing digital landscape.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: STRATEGIC DIGITAL FOUNDATION AND CUSTOMER JOURNEY MAPPING

Analyzing the modern digital landscape and its impact on business strategy.

Defining organizational digital marketing goals and key performance indicators (KPIs).
Deep dive into advanced audience segmentation and persona development.

Mapping the end-to-end digital customer journey and identifying critical touchpoints.
Developing a unified digital strategy framework and implementation plan.
Understanding the integration of traditional and online marketing channels.

Benchmarking digital competitors and identifying strategic gaps.

UNIT TWO: ADVANCED CONTENT STRATEGY AND SEARCH ENGINE MARKETING (SEM)

Creating a high-impact, full-funnel content marketing strategy.

Content creation and curation techniques for various digital channels.

Mastering keyword research for search engine marketing (SEM) and content planning.
Implementing on-page and off-page optimization best practice.

Developing and managing effective Pay-Per-Click (PPC) advertising campaigns.
Optimizing ad copy, landing pages, and quality scores for Google Ads.

Integrating search and content efforts for maximum brand visibility and conversions.

UNIT THREE: SOCIAL MEDIA MARKETING (SMM) AND PAID ADVERTISING

OPTIMIZATION

Developing a strategic social media marketing (SMM) plan across major platforms.
Advanced techniques for social media content, engagement, and community building.
Strategic execution of paid social media advertising campaigns and budget allocation.
Audience targeting, lookalike audiences, and conversion tracking on social platforms.
Leveraging influencer marketing and user-generated content for brand growth.

Social media crisis management and online reputation monitoring.

Integrating SMM with the overall digital customer experience.
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UNIT FOUR: DATA-DRIVEN DECISIONS AND MARKETING ANALYTICS

e The role of marketing analytics in measuring and optimizing digital performance.

e Setting up and interpreting dashboards using platforms like Google Analytics.

e Defining and calculating crucial digital metrics: CPA, CLV, ROI, and conversion rates.

e Understanding multi-channel attribution models and their strategic implications.

e Conducting A/B testing and experimentation for continuous campaign optimization.

e Data visualization techniques for communicating performance to executive leadership.

e Ethical considerations and best practices for data privacy and security.

UNIT FIVE: DIGITAL CUSTOMER ENGAGEMENT AND FUTURE TRENDS

¢ Designing effective email marketing and marketing automation sequences.

Implementing CRM systems for enhanced customer relationship management.

Strategies for improving digital customer experience and driving loyalty.

Exploring emerging digital trends and technologies, including Al in marketing.

Developing a long-term digital transformation roadmap for the organization.

Integrating all digital channels to create seamless omnichannel marketing experience.

Final project presentation and peer review of comprehensive digital strategies.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

Given the velocity of change in the digital landscape, how can an organization design a sustainable digital marketing
strategy framework that remains agile enough to adapt to emerging platforms and technological shifts while consistently

delivering on long-term ROI objectives?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This Strategic Advanced Digital Marketing and Performance Measurement Training Course goes beyond teaching tool
functionality; it immerses participants in the strategic thinking required to lead a successful digital operation. Unlike
introductory courses, the BIG BEN Training Center emphasizes a holistic, integrated digital marketing strategy that ties
every tactical action to measurable business outcomes like ROI and customer lifetime value (CLV). The focus is heavily
placed on performance measurement and marketing analytics, ensuring participants don't just execute campaigns but
can critically evaluate and optimize them using data. We use complex, practical case studies that demand strategic
decision-making, such as optimizing paid media campaigns across multiple platforms with a fixed budget or redefining a
complete customer journey map. The course’s advanced modules on omnichannel marketing and digital transformation
prepare mid-to-senior level professionals to steer their organizations through complex digital shifts. It’s an intensive, high-
level approach designed for those who need to move from tactical execution to strategic leadership in the digital

landscape.
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