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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to equip new and experienced supervisors and team leaders with the essential
skills and leadership best practices required to build and manage high-performance teams. In today's dynamic work
environment, the role of a supervisor extends beyond simple task management to encompass coaching, mentoring, and
fostering a culture of continuous improvement and employee engagement. This program provides a comprehensive
roadmap for navigating this complex role effectively. Drawing on foundational management principles, such as those
articulated by the renowned author Peter Drucker in his works on effective management, the course delves into practical
strategies for communication, delegation, and performance management. Participants will explore proven techniques for
motivating team members, resolving conflicts constructively, and leading their teams through organizational change. BIG
BEN Training Center has developed this curriculum to bridge the gap between being a team member and becoming an
influential leader, ensuring that every participant leaves with a clear action plan to enhance their supervisory skills and

drive team success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Newly appointed supervisors and team leaders.

Experienced managers seeking to refine their leadership skills.

Department heads and project managers.

Individuals identified for future leadership roles.

Human resources professionals involved in leadership development.

Operations managers responsible for team productivity.

TARGET SECTORS AND INDUSTRIES:

Manufacturing and Engineering.

Information Technology and Telecommunications.

Banking, Finance, and Insurance.

Healthcare and Pharmaceutical.

Retail and Customer Service.

Government agencies and public sector organizations.

Hospitality and Tourism.

TARGET ORGANIZATIONS DEPARTMENTS:
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e Finance and Administration.

e Project Management Office.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a clear understanding of the supervisor's role and responsibilities.

o Apply different leadership styles to suit various team dynamics and situations.

e Master effective communication techniques for clear instruction and feedback.

o Implement powerful strategies for employee motivation and engagement.

o Delegate tasks effectively to empower team members and manage workloads.

e Conduct productive performance appraisals and provide constructive feedback.

e Manage team conflicts and facilitate resolutions professionally.

o Lead teams effectively through periods of organizational change.

e Utilize problem-solving and decision-making skills to overcome workplace challenges.

e Develop coaching and mentoring skills to foster employee development.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and participant-
centered, ensuring a deep and lasting learning experience. We move beyond traditional lectures to create an immersive
environment where participants actively engage with the course material. The program incorporates a blend of expert-led
presentations, real-world case studies, and dynamic group discussions that encourage the sharing of diverse perspectives
and experiences. A significant portion of the course is dedicated to hands-on activities, including role-playing scenarios for
practicing difficult conversations, team-based problem-solving exercises, and skill-building workshops. Participants will
receive personalized feedback from the instructor and peers in a supportive setting, allowing them to identify strengths
and areas for development. This blended learning approach ensures that participants not only understand the theories of
effective supervision but also gain the confidence to apply these new leadership and management skills immediately in

their workplace.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF MODERN SUPERVISION

e The transition from team member to team leader.
e Understanding the core roles and responsibilities of a supervisor.

e Exploring different leadership styles and their applications.
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UNIT TWO: EEFFe

e The art of active listening and empathetic communicétf'c;-h'.
e Providing clear and constructive feedback.

e Mastering non-verbal communication and body language.
e Building rapport and trust with team members.

e Communicating effectively across different departments.
e Running productive and engaging team meetings.

e Techniques for persuasive communication and influence.

UNIT THREE: BUILDING AND LEADING HIGH-PERFORMANCE TEAMS

e Principles of effective team building and dynamics.

e Setting SMART goals and key performance indicators (KPIs).

o Strategic delegation for employee growth and efficiency.

e Understanding motivation theories and their practical application.
e Creating a positive and motivating work environment.

e Conducting effective performance reviews and appraisals.

e Recognizing and rewarding employee contributions.

UNIT FOUR: MANAGING CHALLENGES AND DRIVING RESULTS

e Proactive problem-solving and decision-making techniques.
o Strategies for effective conflict resolution within the team.

e Managing difficult employees and challenging conversations.
e Leading and managing organizational change.

e Time management and prioritization skills for supervisors.

e Stress management techniques for leaders and their teams.

e Fostering a culture of accountability and ownership.

UNIT FIVE: COACHING, MENTORING, AND FUTURE LEADERSHIP

e The difference between managing, coaching, and mentoring.

Developing a coaching mindset to unlock team potential.

Essential coaching models and techniques for supervisors.

Identifying and nurturing future leaders within the team.

Creating personal development plans for team members.

e Succession planning at the team level.
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There are no requirements.

pEerr— o

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a supervisor effectively balance the need for empathetic leadership with the organizational demand for high

performance and results?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the holistic development of a supervisor, moving beyond a simple checklist
of management duties to cultivate a genuine leadership mindset. While many programs teach the "what" of supervision,
our curriculum is meticulously designed to master the "how" through practical application and situational learning. We
emphasize the development of emotional intelligence and adaptive leadership, enabling participants to tailor their
approach to individual team members and evolving workplace dynamics rather than applying a one-size-fits-all strategy.
The program integrates principles of organizational behavior with real-world case studies, ensuring that every concept is
relevant and immediately applicable. A key differentiator is the final unit, which focuses on creating a personal leadership
philosophy. This encourages participants to reflect on their values and strengths, helping them to build an authentic and
sustainable leadership style that will not only drive performance but also inspire and retain top talent long after the course

is completed.
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