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Course Introduction / Overview:

This comprehensive training course from BIG BEN Training Center is meticulously designed to equip
leaders and managers with the essential skills and mindset required to thrive in today's rapidly evolving
business landscape. The program delves into the core tenets of agile leadership and management,
providing practical strategies for navigating dynamic business environments and fostering organizational
resilience. Participants will explore how to cultivate a culture of continuous improvement and innovation,
enabling their teams and organizations to adapt swiftly to market trends and customer demands. Drawing
insights from leading thinkers in the field, including Stephen Denning's seminal work "The Age of
Agile," this course emphasizes the shift from traditional command-and-control structures to more
collaborative, empowered, and adaptive leadership models. It addresses the critical need for strategic
agility, effective stakeholder engagement, and robust decision making in an era of constant change. By
focusing on practical application and rea-world scenarios, BIG BEN Training Center ensures that
participants gain actionable knowledge to drive successful agile transformation and achieve sustainable
growth within their organizations. This course is a vital investment for professionals seeking to enhance
their leadership capabilities and champion business agility.

Target Audience/ Thistraining courseissuitablefor:

« Senior Managers.
o Team Leaders.
 Project Managers.
o Department Heads.
e Business Owners.

« Entrepreneurs.

« Change Agents.

» Agile Coaches.
 Product Owners.

o Scrum Masters.

« Anyone aspiring to lead in dynamic environments.
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Target Sectorsand Industries:

« Information Technology and Software Devel opment.
« Financial Services and Banking.

« Healthcare and Pharmaceuticals.

e Telecommunications.

o Manufacturing and Engineering.

« Retail and E-commerce.

« Consulting Services.

« Government Agencies and Public Sector Organizations.
« Education and Training.

« Media and Entertainment.

o Automotive Industry.

o Energy Sector.

Target Organizations Departments:

« Project Management Office (PMO).
» Research and Development (R&D).
« Information Technology (IT).
 Product Development.
 Operations.

« Human Resources (HR).

« Strategy and Planning.

o Marketing and Sales.

e Innovation Labs.

« Business Transformation Offices.
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Course Offerings:

By the end of this course, the participants will have able to:

« Implement agile leadership principles to foster adaptive teams.

« Drive organizational change management effectively in dynamic markets.

« Cultivate a culture of continuous improvement and innovation.

« Enhance strategic agility and market adaptation capabilities.

« Empower cross-functional teams for optimal performance and value delivery.
o Apply lean leadership techniques to streamline processes.

« Improve stakeholder engagement and communication in agile contexts.

» Develop robust decision-making skills for uncertain environments.

« Lead digital transformation initiatives with confidence.

« Foster aresilient and customer-centric organizational mindset.

Cour se M ethodology:

This immersive training course by BIG BEN Training Center employs a highly interactive and
experiential learning methodology designed to maximize participant engagement and knowledge
retention. The approach integrates a blend of theoretical foundations with practical application, ensuring
that participants not only understand agile leadership concepts but can aso immediately apply them in
their professional roles. The methodology includes dynamic group discussions, fostering collaborative
learning and diverse perspectives on rea-world challenges. Extensive use of case studies will provide
participants with opportunities to analyze complex scenarios, identify best practices, and develop strategic
solutions for market adaptation and organizational change management. Role-playing exercises will
simulate leadership situations, allowing participants to practice new skills in a safe environment and
receive constructive feedback. Teamwork activities will encourage peer learning and the development of
collaborative problem-solving abilities. Interactive workshops will facilitate hands-on application of agile
tools and techniques. Furthermore, the course incorporates regular feedback loops, enabling participants
to reflect on their learning journey and continuously refine their leadership approach. This comprehensive
methodology ensures a rich and impactful learning experience for all attendees at BIG BEN Training
Center.
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Course Agenda (Course Units):

Unit One: Foundations of Agile L eadership

o Understanding the Agile Mindset and Principles.

« The Evolution of Leadership in Dynamic Business Environments.
« Distinguishing Agile Leadership from Traditional Management.

» Key Characteristics of an Agile Leader.

« Building a Culture of Trust and Transparency.

« Leading with Vision and Purpose in Uncertainty.

« The Role of Servant Leadershipin Agile Teams.

Unit Two: Strategic Agility and Mar ket Adaptation
« Developing Strategic Agility for Competitive Advantage.
« Analyzing Market Trends and Customer Needs.
« Adaptive Planning and Iterative Strategy Development.
« Scenario Planning and Risk Management in Agile Contexts.
« Fostering Innovation and Continuous Improvement.
« Leveraging Feedback Loops for Rapid Adaptation.
« Building Resilient Organizations.

Unit Three: Empowering Teams and Driving Perfor mance

« Creating High-Performing, Cross-Functional Teams.

« Delegation, Empowerment, and Autonomy in Agile.

« Effective Communication and Collaboration Strategies.
« Conflict Resolution and Team Dynamics.

« Performance Management in Agile Environments.

« Coaching and Mentoring Agile Teams.

« Facilitating Self-Organization and Accountability.
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Unit Four: Agile Methodologies and Practicesfor Leaders

« Overview of Scrum, Kanban, and Lean Principles.

« Leading Agile Ceremonies and Events.

 Product Ownership and Value Delivery.

« Scaling Agile Across the Enterprise.

« Metrics and Reporting for Agile Performance.

« Continuous Delivery and DevOps Principles for Leaders.
« Managing Stakeholder Expectations and Engagement.

Unit Five: Leading Organizational Transfor mation
« Driving Digital Transformation with Agile Principles.
« Overcoming Resistance to Change.
« Building an Agile Organizational Culture.
 Leadership's Role in Sustaining Agile Transformation.
» Measuring the Impact of Agile Initiatives.
« Future Trendsin Agile Leadership.
« Developing a Personal Agile Leadership Action Plan.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks
and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways can an organization effectively balance the need for strategic long-term vision with the
inherent adaptability and iterative nature of agile methodologies in a constantly shifting global market?
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What unique qualities doesthis cour se offer compar ed to other cour ses?

This training course distinguishes itself through its holistic approach to agile leadership and management,
moving beyond mere theoretical concepts to deliver actionable strategies for real-world application.
Unlike many programs that focus solely on specific agile frameworks, this course by BIG BEN Training
Center integrates a broader perspective, emphasizing the critical mindset shifts and leadership behaviors
necessary for true organizational agility. It provides a deep dive into strategic agility, enabling
participants to not only react to market changes but proactively shape their organizational future. The
curriculum is meticulously crafted to address the complexities of dynamic business environments,
offering practica insights into fostering innovation, empowering teams, and driving sustainable
transformation. We prioritize the development of leadership capabilities that transcend tools, focusing
instead on the principles of servant leadership, effective communication, and robust decision making. The
course’s interactive methodology, rich with case studies and collaborative exercises, ensures a highly
engaging and practical learning experience, preparing leaders to champion business agility and achieve
exceptional resultsin their respective industries.
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