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COURSE INTRODUCTION / OVERVIEW:

In today's dynamic business environment, the ability to effectively delegate, motivate, and engage employees is no longer
a soft skill but a critical leadership competency. This course provides a comprehensive framework for managers and team
leaders to transition from simply assigning tasks to strategically empowering their teams for peak performance and job
satisfaction. We delve into the core principles that transform a workgroup into a cohesive, high-achieving unit. Drawing on
contemporary management theories, such as those presented by Daniel H. Pink in his influential book "Drive: The
Surprising Truth About What Motivates Us," this program explores the powerful interplay between autonomy, mastery,
and purpose. Participants will learn that effective delegation is a primary tool for fostering these intrinsic motivators. BIG
BEN Training Center has designed this course to be intensely practical, moving beyond theory to provide actionable tools
and techniques. We will equip you with the skills to diagnose motivational issues, cultivate a culture of engagement, and
delegate in a way that develops your team members, builds trust, and ultimately drives organizational success. This is a

holistic journey into the heart of modern leadership.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Team Leaders and Supervisors.

e Newly Appointed Managers.

e Experienced Managers seeking to refine their skills.
e Project Managers and Program Managers.

e Department Heads and Division Leaders.

e Human Resources Professionals.

e Entrepreneurs and Business Owners.

e Individuals on a management or leadership track.

TARGET SECTORS AND INDUSTRIES:

o Information Technology and Telecommunications.
e Banking, Finance, and Insurance.

e Healthcare and Pharmaceuticals.

e Manufacturing and Engineering.

e Retail and Consumer Goods.

e Hospitality and Tourism.

e Government Agencies and Public Sector Organizations.
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e Operations and Production.
e Sales and Marketing.

e Customer Service and Support.

e Project Management Office (PMO).
e Research and Development.

e Finance and Accounting.

e Information Technology (IT).

o Any department with line management responsibilities.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Apply a structured framework for effective and empowering delegation.

o |dentify the key drivers of intrinsic and extrinsic motivation in the workplace.

e Develop and implement strategies to significantly increase employee engagement.
e Master the art of providing constructive feedback that inspires growth.

e Overcome common barriers to delegation, such as fear of losing control.

e Foster a culture of trust, autonomy, and psychological safety within their teams.

o Align individual employee goals with broader organizational objectives.

e Utilize non-monetary rewards and recognition to boost team morale.

e Conduct effective one-on-one meetings to support and motivate staff.

e Create a personal action plan to implement these leadership skills immediately.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on experiential and participatory learning to ensure that
concepts are not just understood but can be confidently applied in the workplace. This course utilizes a blended approach
that combines expert-led instruction with a variety of interactive learning techniques. Participants will engage in practical
exercises, role-playing scenarios simulating real-world delegation and feedback conversations, and in-depth case study
analyses of both successful and unsuccessful engagement strategies. Group discussions and brainstorming sessions will
be heavily featured, allowing participants to share experiences and learn from their peers in a collaborative environment.
We emphasize self-reflection and the development of a personal leadership style. Our expert facilitators create a
supportive atmosphere where participants can practice new skills and receive immediate, constructive feedback. The
program is designed to be dynamic and engaging, ensuring that every participant leaves with a practical toolkit of

strategies and a clear action plan for fostering a motivated and highly engaged team.
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The critical link between delegation, trust;

prSrr—— o

Understanding the levels of delegation for different situations.

How to choose the right task for the right person.

Communicating delegated tasks with clarity and precision.

Establishing clear accountability and ownership from the start.

UNIT TWO: UNLOCKING THE PSYCHOLOGY OF EMPLOYEE MOTIVATION

e Exploring classic and modern motivation theories (Herzberg, Maslow, Vroom).

Understanding intrinsic vs. extrinsic motivation in a business context.

Applying Daniel Pink’s "Drive" theory of Autonomy, Mastery, and Purpose.

Identifying individual motivational drivers within your team.

The role of recognition and appreciation in sustaining motivation.

How to create a motivating work environment and team culture.

Avoiding common demotivators that kill productivity and morale.

UNIT THREE: MASTERING THE ART OF EMPLOYEE ENGAGEMENT

e Defining employee engagement and its impact on business outcomes.

The key pillars of a highly engaged workforce.

The manager's role in driving daily engagement.

Strategies for improving communication and transparency.

Building psychological safety to encourage innovation and feedback.

Conducting effective engagement surveys and interpreting results.

Linking engagement initiatives to organizational performance.

UNIT FOUR: PRACTICAL SKILLS FOR DELEGATION AND COMMUNICATION

o Astep-by-step process for successful delegation from starts to finish.

Setting SMART goals and clear expectations for delegated tasks.

Techniques for monitoring progress without micromanaging.

The art of giving and receiving constructive feedback.

The SBI (Situation-Behavior-Impact) model for effective feedback.

Handling difficult conversations and performance issues.

Coaching employees to solve problems independently.

UNIT FIVE: CULTIVATING A HIGH-PERFORMANCE CULTURE
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e Fostering a culture of continuous learni

e Creating a personal leadership action plan for implementation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How might the principles of delegation and motivation need to adapt in a fully remote or hybrid work environment

compared to a traditional office setting?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by treating delegation, motivation, and engagement not as separate management topics,
but as three deeply interconnected pillars of a single, unified leadership strategy. While other programs may focus on the
mechanics of task assignment, we delve into the psychological underpinnings of why people commit to their work, linking
the act of delegation directly to the core human needs for autonomy, mastery, and purpose. Our approach is holistic,
ensuring participants understand that how they delegate has a direct and profound impact on team motivation and
overall engagement. The curriculum moves beyond abstract theories to provide a practical, actionable framework that
can be immediately implemented. We emphasize the development of a coaching-based leadership style, equipping
managers with the skills to not only assign work but to develop their people, build resilient teams, and foster a sustainable
culture of high performance and psychological safety. The focus is on creating leaders who can build an environment

where employees are not just compliant, but truly committed.
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