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COURSE INTRODUCTION / OVERVIEW:

Navigating the intricate landscape of international trade requires specialized knowledge and precision. This course
provides a comprehensive A-to-Z guide on customs brokerage and border clearance, transforming participants into
proficient trade facilitators. In an era of dynamic global supply chains and evolving regulations, the role of a skilled
customs professional is more critical than ever. This program delves deep into the core principles and advanced practices
of customs compliance, tariff classification, and trade documentation. Drawing on insights from leading experts like
Thomas A. Cook, author of "Mastering Import & Export Management," the curriculum is designed to be both academically
robust and intensely practical. Participants will explore the legal frameworks governing international trade and learn to
mitigate risks associated with non-compliance. BIG BEN Training Center has developed this training to empower
professionals with the strategic skills needed to ensure the smooth, lawful, and cost-effective movement of goods across
international borders, making them indispensable assets to their organizations. This course is the definitive pathway to

mastering the complexities of customs operations and achieving excellence in the field of global trade logistics.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Customs Brokers and Entry Writers.

e Import and Export Managers.

e Logistics and Supply Chain Professionals.

e Freight Forwarding Agents.

e Trade Compliance Specialists and Officers.

e Procurement and Purchasing Managers.

e International Sales and Marketing Staff.

o Legal Counselinvolved in international trade.

e Entrepreneurs and business owners engaged in global commerce.
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TARGET SECTORS AND INDUSTRIES:

e Logistics and Transportation.

Manufacturing and Industrial Production.

Retail and E-commerce.

Wholesale and Distribution.

Pharmaceuticals and Healthcare.

Automotive and Aerospace.

Technology and Electronics.

Government agencies, including customs authorities and trade ministries.

TARGET ORGANIZATIONS DEPARTMENTS:

e Supply Chain Management.

e Logistics and Distribution.

e Procurement and Sourcing.

e International Trade and Commerce.
e Legal and Regulatory Compliance.
e Finance and Accounting.

e Operations Management.

e Sales and Export Departments.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the principles of tariff classification using the Harmonized System (HS).

e Accurately determine customs valuation and calculate duties and taxes.

e Prepare and manage all necessary import and export documentation flawlessly.
¢ Navigate the legal and regulatory frameworks governing international trade.

e Develop and implement effective trade compliance strategies to minimize risk.
e Leverage Free Trade Agreements (FTAs) to gain a competitive advantage.

e Manage customs audits and respond to inquiries from border authorities.

e Understand the role of technology in modernizing customs clearance processes.

o Apply ethical principles to complex customs brokerage scenarios.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed for maximum engagement and practical skill acquisition.
This course moves beyond traditional lectures to create a fully immersive learning environment. We utilize a blended
approach that includes expert-led presentations, interactive group discussions, and detailed analysis of real-world case
studies drawn from recent global trade events. Participants will engage in hands-on workshops focused on completing
customs documentation, performing tariff classifications, and calculating duties. Team-based problem-solving activities
will challenge attendees to develop compliance strategies for complex import/export scenarios. The sessions encourage
active participation, allowing for a dynamic exchange of ideas and experiences among professionals from various
industries. Our instructors facilitate a supportive atmosphere where questions are encouraged and immediate feedback is
provided. This practical, hands-on approach ensures that participants not only understand the theories of customs
brokerage but also gain the confidence and competence to apply their new skills directly to their professional roles upon

completion of the course.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GLOBAL TRADE AND CUSTOMS BROKERAGE

e Introduction to International Trade and Supply Chains.

e The Role and Responsibilities of a Customs Broker.

o Key International Trade Organizations and Regulations.

e Understanding Incoterms 2020 and Their Impact on Shipments.

e The Legal Framework for Customs Operations.

e Introduction to the Harmonized System (HS) of Tariff Nomenclature.

e Ethical Considerations and Professional Conduct in Customs Brokerage.

UNIT TWO: TARIFF CLASSIFICATION AND CUSTOMS VALUATION

e Deep Dive into the Harmonized System (HS) Structure.

Applying the General Rules of Interpretation (GRIs) for Classification.

Classifying Difficult and Complex Goods.

Methods of Customs Valuation (Transaction Value, etc.).

Calculating Customs Duties, Taxes, and Fees.

Understanding Anti-Dumping and Countervailing Duties.

Practical Workshops on Tariff Classification and Duty Calculation.

UNIT THREE: IMPORT AND EXPORT DOCUMENTATION AND PROCEDURES

e The Step-by-Step Import and Export Process.

e Essential Shipping Documents: Commercial Invoice, Packing List, Bill of Lading.
e Specialized Documentation: Certificates of Origin and Import/Export Licenses.
e Electronic Data Interchange (EDI) and Automated Customs Systems.

e Procedures for Temporary Imports and Exports.

e Managing Controlled or Restricted Goods.

e Best Practices for Record-Keeping and Document Retention.
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UNIT FOUR: TRADE COMPLIANCE, RISK MANAGEMENT, AND AUDITS

e Developing an Internal Customs Compliance Program.

¢ |dentifying and Mitigating Common Compliance Risks.

e Understanding Free Trade Agreements (FTAs) and Rules of Origin.
e Preparing for and Managing Customs Audits and Verifications.

o Dealing with Penalties, Seizures, and Forfeitures.

e Supply Chain Security Programs (e.g., C-TPAT, AEO).

o Intellectual Property Rights (IPR) at the Border.

UNIT FIVE: ADVANCED CUSTOMS TOPICS AND FUTURE TRENDS

o Navigating Special Customs Procedures (e.g., Bonded Warehouses, Foreign Trade Zones).

Customs Clearance for E-commerce and Low-Value Shipments.

The Impact of Technology: Blockchain, Al, and Automation in Customs.

Post-Clearance Adjustments and Duty Recovery.

Dispute Resolution with Customs Authorities.

Continuing Professional Development for Customs Brokers.

The Future of Global Trade and the Customs Profession.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As global trade becomes increasingly digitized and automated, how might the core responsibilities and ethical

considerations of a customs broker evolve over the next decade?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing on the strategic application of customs knowledge rather than mere regulatory
memorization. While other programs may cover the basics, we delve into the nuances of modern trade, preparing
participants to be proactive problem-solvers. Our curriculum is built around contemporary case studies reflecting current
geopolitical and supply chain challenges, ensuring the content is immediately relevant. We emphasize the development of
a robust compliance mindset, teaching participants not just how to fill out forms, but how to build and manage a
comprehensive trade compliance program that mitigates risk and creates value. The course structure encourages critical
thinking about complex issues like tariff engineering, leveraging Free Trade Agreements for strategic advantage, and
navigating the ethical dilemmas inherent in the profession. Led by seasoned industry experts, the training provides
practical insights and advanced strategies that go far beyond standard textbook material, empowering participants to

function as strategic trade advisors within their organizations rather than simply as transactional agents.
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