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Course Introduction / Overview:

In today's fast-paced global marketplace, the efficiency and reliability of logistics and supply chain operations are

paramount to business success. A robust Quality Management System (QMS) is no longer a luxury but a fundamental

necessity for logistics providers aiming to reduce costs, enhance customer satisfaction, and maintain a competitive edge.

This comprehensive training course is meticulously designed to equip participants with the knowledge and skills to

develop, implement, and sustain an effective QMS tailored specifically for the unique challenges of the logistics industry.

Drawing on the foundational principles of quality pioneers like W. Edwards Deming, whose work "Out of the Crisis"

revolutionized modern management, this program moves beyond theory to provide practical, actionable strategies.

Participants will explore the entire lifecycle of quality management, from initial process mapping and documentation to

advanced risk assessment and continuous improvement methodologies. BIG BEN Training Center has developed this

course to empower professionals to build a culture of quality within their organizations, ensuring consistent service

delivery, operational excellence, and compliance with international standards like ISO 9001. This is an A to Z guide for

mastering quality in a complex logistics environment.

Target Audience / This training course is suitable for:

Logistics and Supply Chain Managers.

Quality Assurance and Quality Control Professionals.

Warehouse and Distribution Center Supervisors.

Operations Managers.

Procurement and Sourcing Specialists.

Freight Forwarders and Transport Planners.

Compliance Officers.

Continuous Improvement Specialists.

Third-Party Logistics (3PL) and Fourth-Party Logistics (4PL) providers.

Anyone involved in the management and execution of logistics services.



Target Sectors and Industries:

Logistics, Shipping, and Freight Forwarding.

Manufacturing and Industrial Production.

Retail and E-commerce.

Pharmaceutical and Healthcare Distribution.

Automotive and Aerospace.

Food and Beverage.

Oil and Gas.

Governmental agencies and public sector logistics operations.

Construction and Engineering.

Technology and Electronics.

Target Organizations Departments:

Logistics and Distribution.

Supply Chain Management.

Operations.

Quality Assurance (QA) and Quality Control (QC).

Warehousing and Inventory Management.

Procurement and Purchasing.

Customer Service.

Compliance and Regulatory Affairs.

Health, Safety, and Environment (HSE).



Course Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive framework for a Quality Management System specific to logistics.

Apply the principles of ISO 9001 to logistics and supply chain processes.

Utilize key quality control tools for process analysis and problem-solving.

Conduct effective internal quality audits for logistics operations.

Establish meaningful Key Performance Indicators (KPIs) to monitor service quality.

Implement Corrective and Preventive Action (CAPA) plans to address non-conformities.

Manage supplier quality to ensure consistency throughout the supply chain.

Integrate risk management principles into the QMS.

Foster a culture of continuous improvement using methodologies like Kaizen and PDCA.

Enhance customer satisfaction through reliable and high-quality logistics services.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants can immediately apply their learning in the workplace. This course moves beyond traditional

lectures to create an immersive learning environment. We utilize a blend of expert-led presentations, real-world case

studies drawn from the logistics industry, and collaborative group discussions that encourage peer-to-peer learning. A

significant portion of the training is dedicated to hands-on workshops where participants will practice using quality tools,

map logistics processes, and develop mock audit plans. Interactive exercises, role-playing scenarios, and problem-solving

sessions are integrated throughout the five days to reinforce key concepts and build practical skills. Our expert instructors

facilitate a dynamic atmosphere, providing personalized feedback and guiding participants through complex topics. The

focus is on a participatory approach, ensuring that every individual leaves with not only theoretical knowledge but also

the confidence and competence to drive quality improvements within their organization's logistics functions.



Course Agenda (Course Units):

Unit One: Foundations of Quality Management in Logistics

Introduction to Quality Management Systems (QMS).

The strategic importance of quality in the supply chain.

Core principles of Total Quality Management (TQM).

Overview of ISO 9001:2015 and its relevance to logistics.

Defining quality objectives and policies for logistics providers.

The cost of poor quality (COPQ) in logistics operations.

Understanding customer requirements and expectations.

Unit Two: Designing and Implementing a Logistics QMS

The Plan-Do-Check-Act (PDCA) cycle for continuous improvement.

Process mapping and analysis of logistics workflows.

Developing essential QMS documentation: manuals, procedures, and work instructions.

Resource management and allocation for quality initiatives.

Leadership commitment and employee engagement in the QMS.

Steps for successful QMS implementation and certification.

Integrating the QMS with existing operational systems.

Unit Three: Quality Control Tools and Auditing

Introduction to the seven basic tools of quality control.

Statistical Process Control (SPC) for monitoring logistics processes.

Root Cause Analysis techniques (Fishbone Diagrams, 5 Whys).

Conducting effective internal quality audits.

Developing audit checklists and schedules for logistics.

Reporting audit findings and managing non-conformities.

Preparing for external audits and certification bodies.



Unit Four: Quality Management Across the Logistics Value Chain

Supplier quality management and evaluation.

Quality control in warehousing: receiving, storage, and order picking.

Ensuring quality in transportation and freight management.

Managing quality for last-mile delivery operations.

Handling customer feedback and complaints effectively.

Service Level Agreements (SLAs) and quality metrics.

Quality considerations for specialized logistics (e.g., cold chain, hazardous materials).

Unit Five: Continuous Improvement and Advanced Topics

Lean and Six Sigma principles for logistics process optimization.

Implementing Corrective and Preventive Actions (CAPA).

Risk-based thinking and risk management in the supply chain.

The role of technology (IoT, AI, Blockchain) in enhancing logistics quality.

Measuring and improving logistics performance with KPIs.

Building a sustainable culture of quality and operational excellence.

Future trends in logistics quality management.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing supply chain volatility, is a rigid, standards-based QMS an asset for resilience or a liability to agility?



What unique qualities does this course offer compared to

other courses?

This training course distinguishes itself by moving beyond generic quality management theory to focus exclusively on the

intricate and dynamic environment of logistics and supply chain operations. While other programs may offer a broad

overview of ISO 9001, our curriculum is meticulously crafted to address the specific challenges faced by logistics providers,

from warehouse process control to transportation reliability and supplier performance. The course emphasizes a

practical, hands-on approach, ensuring that participants do not just learn the "what" and "why" but also master the

"how." Through industry-specific case studies and real-world simulations, attendees will grapple with the actual problems

they face daily. Furthermore, the content integrates modern concepts such as risk-based thinking, lean logistics, and the

impact of digital transformation on quality assurance, providing a forward-looking perspective. It fosters a holistic

understanding, connecting quality management not just to compliance, but directly to operational efficiency, customer

satisfaction, and overall business profitability in the logistics sector.


