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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected and volatile global marketplace, a company's supply chain is no longer a mere operational
function but a critical strategic asset. This course provides a comprehensive exploration of designing, managing, and
optimizing complex global supply chains to achieve a sustainable competitive advantage. We delve into the principles
championed by leading academics like Dr. Martin Christopher, who famously argued that modern competition is not
between companies but between their supply chains. Drawing on concepts from seminal works such as "Logistics &
Supply Chain Management," this program moves beyond foundational logistics to address the strategic challenges of the
21st century. Participants will learn to navigate geopolitical risks, leverage digital transformation, implement strategic
sourcing, and build resilient, agile, and sustainable supply networks. This BIG BEN Training Center course is meticulously
designed to equip professionals with the advanced knowledge and practical frameworks necessary to lead supply chain

strategy, drive efficiency, and enhance organizational performance on a global scale.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Supply Chain Managers and Directors.

e Logistics and Distribution Managers.

e Procurement and Sourcing Professionals.

e Operations Managers and Supervisors.

e Inventory and Demand Planners.

e Import and Export Specialists.

e Professionals seeking to advance into senior supply chain leadership roles.

e Business owners and entrepreneurs managing international trade.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

Retail, E-commerce, and Consumer Goods.

Pharmaceuticals and Healthcare.

Automotive and Aerospace.

Technology and Electronics.

Energy, Oil, and Gas.

Third-Party Logistics (3PL) and Freight Forwarding.

Government, Public Sector, and Non-Governmental Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Supply Chain Management.

e Logistics and Transportation.

e Procurement, Purchasing, and Sourcing.
e Operations and Production.

e Warehousing and Distribution.

e Inventory Planning and Control.

e International Trade and Compliance.

e Strategic Planning and Business Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a global supply chain strategy aligned with corporate objectives.

Design resilient and agile supply chain networks capable of withstanding disruptions.

Analyze and manage geopolitical, operational, and financial risks in the supply chain.

Master strategic sourcing and supplier relationship management on a global scale.

e Leverage emerging technologies like Al and blockchain for enhanced visibility and efficiency.

Optimize global logistics, inventory management, and distribution channels.

Integrate sustainability and ethical sourcing principles into supply chain operations.

Utilize key performance indicators (KPIs) to measure and improve supply chain performance.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and immediately
applicable to the professional environment. We move beyond traditional lecture-based learning to foster a dynamic
environment where participants actively engage with the material. The course is built upon a foundation of real-world
case studies from diverse global industries, allowing participants to analyze complex problems and strategize effective
solutions. Interactive group discussions, problem-solving workshops, and simulation exercises form the core of the
program, encouraging collaborative learning and the exchange of diverse perspectives. Our expert facilitators guide
participants through practical frameworks and decision-making models that can be directly applied to their own
organizations. Emphasis is placed on translating strategic concepts into actionable plans. This hands-on approach ensures
that participants leave not just with new knowledge, but with the confidence and skills to drive meaningful improvements

in their global supply chain operations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GLOBAL SUPPLY CHAIN STRATEGY

The evolution of supply chain management into a strategic function.

Aligning supply chain strategy with overall business goals and market positioning.
Frameworks for analyzing global supply chain environments (PESTLE, SWOT).
Core concepts of supply chain network design and configuration.

Understanding the total cost of ownership in a global context.

The role of cross-functional collaboration in strategic success.

Introduction to supply chain performance metrics and balanced scorecards.

UNIT TWO: STRATEGIC SOURCING AND GLOBAL PROCUREMENT

Developing a strategic sourcing plan for global markets.

Supplier identification, evaluation, and selection criteria.

Techniques for effective global negotiation and contract management.
Building and managing long-term supplier relationships (SRM).

Ethical sourcing, corporate social responsibility, and compliance.
Managing risks associated with a global supplier base.

Make-or-buy analysis and outsourcing decisions.

UNIT THREE: GLOBAL LOGISTICS, DISTRIBUTION, AND RISK MANAGEMENT

Optimizing international transportation modes and freight management.
Incoterms and their strategic implications for buyers and sellers.
Customs, tariffs, and international trade compliance essentials.
Designing and managing global warehousing and distribution networks.
Identifying, assessing, and mitigating supply chain risks.

Developing business continuity and supply chain resilience plans.

Managing inventory strategically across a global network.

www.bigben-training.com




UNIT FOUR: TECHNOLOGY, INNOVATION, AND SUSTAINABLE SUPPLY CHAINS

e The impact of digital transformation on supply chain management.

e Leveraging big data and analytics for predictive insights and decision-making.

e Therole of IoT, Al, and blockchain in creating transparent supply chains.

e Implementing Warehouse Management Systems (WMS) and Transportation Management Systems (TMS).
e Principles of lean and agile supply chain methodologies.

e Developing a green supply chain strategy.

e Concepts of the circular economy and reverse logistics.

UNIT FIVE: PERFORMANCE OPTIMIZATION AND FUTURE-PROOFING THE SUPPLY
CHAIN

e Implementing a comprehensive supply chain performance measurement system.
o Utilizing Key Performance Indicators (KPIs) for continuous improvement.

e Benchmarking performance against industry best practices.

e Leading change and transformation within the supply chain function.

e The future of global supply chains and emerging trends.

e Managing the human element and developing supply chain talent.

e Final project presentation on developing a strategic supply chain improvement plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of increasing geopolitical fragmentation and protectionism, how can a truly global supply chain strategy remain

both resilient and cost-effective without compromising ethical standards?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a truly strategic and holistic perspective, moving beyond the siloed functions
of logistics or procurement. While other programs may focus on operational tactics, this training emphasizes the
integration of the supply chain into the core strategy of the business as a source of competitive advantage. It directly
confronts the most pressing contemporary challenges, dedicating significant focus to building resilience against
geopolitical disruptions, navigating the complexities of digital transformation, and embedding sustainability as a non-
negotiable component of modern supply chain design. The curriculum is uniquely structured to bridge the gap between
academic theory and professional practice, providing participants with actionable frameworks and decision-making
models rather than just a list of tools. It fosters a leadership mindset, equipping attendees to not only manage but to
innovate and lead their organizations' supply chains through an increasingly complex and unpredictable global landscape.

The emphasis is on creating agile, intelligent, and ethical supply networks that are built for the future.
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