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COURSE INTRODUCTION / OVERVIEW:

The intersection of healthcare and law is an increasingly complex and high-stakes domain, demanding a sophisticated
understanding of legal principles and regulatory frameworks. This course provides a comprehensive exploration of
healthcare law, from the fundamentals of the legal system to the nuances of medical liability, patient rights, and
regulatory compliance. As highlighted by the prominent academic Barry R. Furrow in works like "Health Law: Cases,
Materials and Problems," a proactive approach to legal and ethical challenges is essential for modern healthcare
professionals. This program is designed to demystify complex topics such as medical negligence, informed consent, and
HIPAA, translating intricate legal doctrines into practical, actionable knowledge. Participants will delve into the critical
aspects of the physician-patient relationship, the legalities of medical records, and the challenges of healthcare fraud and
abuse. BIG BEN Training Center has developed this curriculum to empower healthcare providers and administrators with
the tools to mitigate risk, ensure compliance, and uphold the highest standards of patient care within a rigorous legal
environment. This training moves beyond theoretical knowledge to equip attendees with the skills needed to navigate

real-world scenarios confidently and ethically, safeguarding both their practice and their patients.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Physicians, Surgeons, and Medical Consultants.

e Nurses and Nurse Practitioners.

e Hospital Administrators and Healthcare Executives.
o Clinical Department Heads.

e Medical Legal Consultants and Healthcare Attorneys.
e Risk Managers and Compliance Officers.

e Patient Advocates and Patient Safety Officers.

e Pharmaceutical and Medical Device Professionals.

e Public Health Officials.

e Insurance and Claims Professionals.
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TARGET SECTORS AND INDUSTRIES:

e Hospitals and Healthcare Systems.

Private Medical Practices and Clinics.

e Pharmaceutical and Biotechnology Companies.

e Medical Device Manufacturing Companies.

e Health Insurance Providers.

e Governmental Health Agencies and Regulatory Bodies.
e Long-Term Care and Rehabilitation Facilities.

o Legal Firms Specializing in Healthcare.

e Non-Profit Health Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Legal and Corporate Counsel.

e Risk Management and Patient Safety.

e Compliance and Regulatory Affairs.

e Clinical Operations and Medical Staff Services.

e Quality Assurance and Improvement.

e Hospital Administration and Executive Management.
e Human Resources.

e Health Information Management.

e Patient Relations and Advocacy.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the core elements of medical negligence and malpractice claims.

Develop and implement robust HIPAA-compliant patient confidentiality protocols.

o Master the principles of informed consent and refusal in diverse clinical situations.

¢ Navigate complex healthcare regulations, including Stark Law and the Anti-Kickback Statute.
e Conduct effective risk assessments to identify and mitigate potential legal liabilities.

e Manage and respond to adverse events and patient complaints from a legal perspective.

e Understand the legal framework governing electronic health records and telemedicine.

e Evaluate and strengthen organizational compliance programs to prevent fraud and abuse.

e Uphold patient rights and advocate for ethical medical practices within their organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on immersive and practical learning to ensure that
complex legal concepts are not only understood but can be applied effectively in professional practice. This course utilizes
a blended approach that combines expert-led instruction with highly interactive sessions. A cornerstone of our method is
the extensive use of case studies drawn from real-world healthcare litigation and regulatory enforcement actions, allowing
participants to analyze judicial reasoning and outcomes. Group discussions and debates will challenge attendees to
explore multifaceted ethical dilemmas and develop sound legal judgment. Interactive role-playing scenarios, such as
obtaining informed consent from a difficult patient or responding to a potential data breach, provide a safe environment
to practice critical communication and decision-making skills. The program fosters a collaborative atmosphere where
participants can share experiences and learn from their peers across different healthcare sectors. Our expert facilitators
provide continuous feedback and guide participants in creating tangible risk management strategies and compliance
checklists that can be implemented immediately within their own organizations, ensuring a direct and lasting impact on

their professional responsibilities.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF HEALTHCARE LAW AND THE LEGAL SYSTEM

Introduction to the sources of law in the healthcare context.

Understanding the structure of the court system and litigation process.

The legal framework of the physician-patient relationship.

Defining professional standards of care and their legal implications.

Introduction to tort law and its application in medical settings.

The role of administrative agencies in healthcare regulation.

Distinguishing between civil, criminal, and administrative liability.

UNIT TWO: UNDERSTANDING MEDICAL NEGLIGENCE AND LIABILITY

Defining the four key elements of medical negligence.

Analyzing causation, foreseeability, and damages in malpractice cases.

Common types of medical malpractice claims and allegations.

Legal doctrines such as Res Ipsa Loquitur and vicarious liability.

Exploring common defenses against malpractice lawsuits.

The role of expert witnesses in medical liability litigation.

Understanding statutes of limitation and tort reform measures.

UNIT THREE: PATIENT RIGHTS, CONFIDENTIALITY, AND INFORMED CONSENT

A deep dive into the doctrine of informed consent and its exceptions.

Legal requirements for patient decision-making capacity.

Navigating end-of-life issues, including advance directives and living wills.

Comprehensive review of HIPAA and patient privacy regulations.

Managing confidentiality and the legal duty to report.

The Patient Self-Determination Act (PSDA) and its requirements.

Addressing the rights of minors and incompetent patients.
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UNIT FOUR: NAVIGATING HEALTHCARE REGULATIONS AND COMPLIANCE

e Overview of healthcare fraud and abuse laws.

Analyzing the federal Anti-Kickback Statute and its safe harbors.

Understanding the Stark Law and its application to physician self-referrals.

The Emergency Medical Treatment and Active Labor Act (EMTALA).

Corporate liability and the importance of an effective compliance program.

Licensing, credentialing, and peer review processes.

Legal aspects of medical billing and coding.

UNIT FIVE: ADVANCED RISK MANAGEMENT AND EMERGING LEGAL ISSUES

o Developing proactive risk management strategies to prevent litigation.

Legal protocols for responding to adverse events and medical errors.

The legal landscape of telemedicine and digital health.

Managing the legal risks associated with Electronic Health Records (EHR).

Navigating employment law issues within a healthcare setting.

The impact of public health emergencies on healthcare law.

Preparing for and managing the process of a healthcare lawsuit.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can healthcare organizations balance the imperative for technological innovation, such as Al in diagnostics, with the

established legal standards of care and patient privacy rights?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond a purely academic recitation of statutes and case law to focus on the
practical, operational intersection of law and clinical practice. While other programs may concentrate heavily on legal
theory, our curriculum is built around a risk management framework, teaching participants not just what the law is, but
how to proactively design systems and protocols that ensure compliance and patient safety. The content is uniquely
structured to bridge the communication gap between clinical, administrative, and legal teams within a healthcare
organization. We utilize a rich collection of contemporary case studies that reflect current legal challenges, including those
related to telemedicine, electronic health records, and data privacy, ensuring the material is immediately relevant.
Furthermore, the course emphasizes the development of critical thinking and decision-making skills through interactive
simulations and ethical dilemma workshops. Participants leave not with a textbook of legal facts, but with a strategic
mindset and a toolkit of practical instruments to mitigate liability, uphold patient rights, and foster a culture of legal and

ethical integrity within their professional environment.
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