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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course delves into the intricate world of procurement law and strategic contract
administration, offering a robust framework for navigating today's complex commercial and public sector landscapes. The
program is meticulously designed to move beyond foundational principles, equipping participants with advanced
strategies for managing the entire contract lifecycle, from tendering to closeout. As highlighted by leading academic Sue
Arrowsmith in her seminal work, "The Law of Public and Utilities Procurement," a deep understanding of the legal
framework is paramount for mitigating risk and achieving value for money. This course translates such critical academic
insights into practical, actionable skills. Participants will explore sopbhisticated techniques in contract drafting,
negotiation, and dispute resolution, ensuring full compliance with evolving regulations. At BIG BEN Training Center, we
provide a dynamic learning environment where professionals can master the legal nuances and strategic imperatives of
modern procurement, transforming their ability to secure favorable terms, manage supplier relationships effectively, and
safeguard their organizations from contractual liabilities and potential disputes. This course is the definitive guide for

professionals seeking to achieve excellence in procurement and contract management.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement Managers and Officers.

e Contract Administrators and Managers.

e Supply Chain and Logistics Professionals.

e Legal Advisors and Corporate Counsel.

e Project Managers and Engineers.

e Commercial and Financial Managers.

e Government Officials and Public Sector Buyers.
e Compliance and Risk Management Officers.

e Senior Executives involved in strategic sourcing.

e Anyone aspiring to a senior role in procurement or contract management.
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TARGET SECTORS AND INDUSTRIES:

Construction and Engineering.

Oil and Gas.

Information Technology and Telecommunications.
Healthcare and Pharmaceuticals.

Manufacturing and Industrial.

Banking and Financial Services.

Transportation and Logistics.

Government Agencies and Public Sector Bodies.
Consulting and Professional Services.

Retail and Consumer Goods.

TARGET ORGANIZATIONS DEPARTMENTS:

Procurement and Purchasing Department.
Legal Department.

Contracts Department.

Project Management Office (PMO).

Finance and Accounts Department.
Operations and Supply Chain Management.
Compliance and Internal Audit.

Strategic Sourcing and Category Management.

Facilities and Administration.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze complex national and international procurement legal frameworks.

e Draft clear, comprehensive, and legally sound contract documents.

o Lead advanced contract negotiations to achieve optimal outcomes.

o Implement effective strategies for proactive contract administration.

e |dentify, assess, and mitigate contractual and procurement-related risks.

e Manage supplier performance and relationships within a legal context.

e Navigate the legal complexities of tendering and the bidding process.

e Resolve contractual disputes efficiently through negotiation, mediation, and arbitration.
e Ensure organizational compliance with procurement laws and ethical standards.

e Manage contract variations, claims, and terminations effectively.

e Develop and implement robust contract closeout procedures.

COURSE METHODOLOGY:

The training methodology for this course is designed to be highly interactive, practical, and engaging, ensuring that
participants can immediately apply the learned concepts in their professional roles. At BIG BEN Training Center, we
believe in learning by doing. The program moves beyond traditional lectures to incorporate a blended approach that
includes in-depth analysis of real-world case studies, allowing participants to dissect complex procurement scenarios and
legal challenges. Interactive group discussions and workshops will facilitate peer-to-peer learning and the exchange of
diverse industry experiences. A significant portion of the course will be dedicated to practical exercises, including contract
drafting simulations and role-playing sessions focused on advanced negotiation tactics. These activities provide a safe
environment to practice and refine critical skills. Expert instructors will provide continuous, constructive feedback
throughout the sessions. The methodology emphasizes a problem-solving approach, empowering participants to develop
the critical thinking and strategic planning skills necessary to handle any procurement or contract management situation

with confidence and legal acumen.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN PROCUREMENT LAW

e The Legal Framework of Public and Private Sector Procurement.
e Key Principles of Contract Law in a Procurement Context.

e Understanding Tendering Processes and Procedures.

e International Procurement Regulations and Trade Agreements.
e Ethics, Integrity, and Anti-Corruption in Procurement.

e The Role of E-Procurement and its Legal Implications.

e Sources of Law: Statutes, Case Law, and Regulations.

UNIT TWO: ADVANCED CONTRACT DRAFTING AND FORMATION

e Essential Elements of a Legally Enforceable Contract.

e Drafting Clear and Unambiguous Contract Clauses.

e Structuring Key Terms: Scope, Payment, and Deliverables.

e Incorporating Service Level Agreements (SLAs) and Key Performance Indicators (KPIs).
e Understanding and Drafting Indemnity, Liability, and Warranty Clauses.

o Intellectual Property Rights in Procurement Contracts.

e Reviewing and Analyzing Third-Party Paper and Standard Form Contracts.

UNIT THREE: STRATEGIC NEGOTIATION AND CONTRACT AWARD

e Principles of Advanced and Principled Negotiation.

o Developing a Negotiation Strategy and Defining Objectives.
e Tactics for Managing Difficult Negotiations and Deadlocks.
e The Legalities of the Contract Award Process.

e Managing Pre-Award Debriefings and Bid Protests.

e Finalizing the Contract and Ensuring Proper Execution.

e Documenting Negotiation Outcomes and Agreements.
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UNIT FOUR: PROACTIVE CONTRACT ADMINISTRATION AND MANAGEMENT

e Implementing a Contract Management Plan.

e Monitoring Supplier Performance and Ensuring Compliance.
e Managing Contract Changes, Variations, and Amendments.

o Effective Communication and Stakeholder Management.

¢ Record Keeping and Contract Documentation Best Practices.
e Conducting Contract Reviews and Audits.

e Managing Payments, Invoicing, and Financial Obligations.

UNIT FIVE: RISK, DISPUTES, AND CONTRACT CLOSEOUT

¢ |dentifying and Mitigating Risks Throughout the Contract Lifecycle.

Understanding Force Majeure and Frustration of Contract.

Strategies for Early Dispute Detection and Resolution.

Introduction to Alternative Dispute Resolution (ADR): Mediation and Arbitration.

Managing Contract Termination for Default and Convenience.

The Formal Contract Closeout Process and Checklist.

Lessons Learned and Continuous Improvement in Contract Management.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological change and global supply chain disruptions, how must traditional principles of

procurement law evolve to remain relevant and effective?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond theoretical legal knowledge to focus on the strategic application of
procurement law and contract management principles in a real-world business context. While many programs may cover
the basics of contract law, this training course is specifically designed for seasoned professionals, offering advanced
insights into complex scenarios like international procurement, managing high-stakes negotiations, and navigating
intricate dispute resolution mechanisms. Our curriculum is built upon a foundation of practical case studies drawn from a
multitude of industries, ensuring the content is not only relevant but immediately applicable. The emphasis is on
proactive and strategic thinking how to use legal knowledge not just for compliance, but as a tool to create value, mitigate
future risks, and build stronger supplier relationships. The interactive methodology, featuring negotiation simulations and
contract drafting workshops, ensures that participants do not just learn the material but master the skills required to
excel, making them invaluable assets to their organizations in managing the complexities of the entire procurement

lifecycle.
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