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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides an in-depth exploration of modern litigation strategies and the management
of complex legal cases. It's designed to equip legal professionals with the advanced skills they need to navigate intricate
disputes, from the initial case assessment to the final resolution. Participants will get an understanding of the full litigation
lifecycle, with an emphasis on strategic planning, evidence management, and risk analysis. The course covers everything
from pre-trial preparation and discovery to the use of alternative dispute resolution methods. We delve into key concepts,
including e-discovery, litigation risk, and data management in legal proceedings. BIG BEN Training Center is proud to offer
a program that not only focuses on core legal principles but also incorporates the latest advancements in legal technology
and case management software. The course is built on the works of leading scholars in litigation, like Robert J. Spjut,
author of Complex Litigation: Cases and Materials on Advanced Civil Procedure, and Stephen C. Yeazell, known for his
research on procedural law. Our curriculum uses real-world case studies and practical exercises, ensuring that participants

can apply their newfound knowledge immediately in their professional roles.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Litigation lawyers and legal advisors.

Corporate counsel and in-house lawyers.

Paralegals and legal support staff.

Risk management professionals.

Compliance officers.

Judges and judicial staff.

Case managers and legal administrators.

TARGET SECTORS AND INDUSTRIES:

Legal services and law firms.

Financial services.

Pharmaceuticals and healthcare.

Technology and software.

Energy and natural resources.

Construction and real estate.

e Government agencies and regulatory bodies.
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TARGET ORGANIZATIONS DEPARTMENTS:

o Legal Affairs.

Risk and Compliance.

Contracts.

Corporate Governance.

Internal Audit.

Finance.

Business Development.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Formulate effective litigation strategies for complex cases.

e Manage large volumes of evidence and data, including e-discovery.
e Assess and mitigate legal risks throughout a dispute.

e Master pre-trial procedures and motion practice.

e Prepare for trial and manage courtroom logistics.

o Utilize alternative dispute resolution mechanisms.

e Conduct effective settlement negotiations.

e Manage legal budgets and case timelines.

e Develop a proactive approach to litigation management.
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COURSE METHODOLOGY:

BIG BEN Training Center's approach to this training course is highly interactive and practical, with an emphasis on hands-
on learning and real-world application. We move beyond simple lectures, using a variety of teaching methods that engage
participants and reinforce key concepts. Case studies based on actual complex litigation are central to the curriculum,
allowing attendees to apply their knowledge of legal strategy and case management in a simulated environment. Group
workshops encourage teamwork and collaboration, helping participants develop communication and problem-solving
skills critical for intricate disputes. The program also uses role-playing exercises to practice negotiation and witness
preparation. Additionally, we integrate interactive sessions focused on the latest legal technology and data management
tools, providing a clear and comprehensive look at the modern litigation landscape. Feedback is an important part of our
methodology, with instructors providing personalized insights and guidance throughout the course to help each

participant grow as a litigation manager.

COURSE AGENDA (COURSE UNITS);

UNIT ONE: FOUNDATIONS OF MODERN LITIGATION.

The lifecycle of a complex legal case.

Strategic case planning and assessment.

Litigation risk analysis.

Budgeting and cost management.

Early case evaluation and pre-litigation.

Working with experts and consultants.

Developing a case theory.

UNIT TWO: DISCOVERY AND EVIDENCE MANAGEMENT.

e Principles of e-discovery.

Managing large volumes of electronic data.

Document review and production.

Depositions and witness preparation.

Interrogatories and requests for admission.

Evidence preservation and chain of custody.

Using litigation software.
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UNIT THREE: PRE-TRIAL STRATEGY AND MOTION PRACTICE.

e Drafting and responding to motions.

e Dispositive motions, including summary judgment.
e Motions to dismiss and compel.

e Strategic use of motions in limine.

e Oral arguments and court hearings.

e Settlement strategies and negotiation.

e Mediation and arbitration.

UNIT FOUR: TRIAL PREPARATION AND EXECUTION.

e Trial preparation checklist.

e Developing trial themes and graphics.

e Jury selection and voir dire.

e Opening statements and closing arguments.
e Direct and cross-examination.

e Managing objections and procedural issues.

e Post-trial motions and appeals.

UNIT FIVE: ADVANCED TOPICS AND FUTURE TRENDS.

e Litigation in a global context.

o Class actions and multi-district litigation.
e The impact of Al on litigation.

e Ethical considerations in complex cases.
e Cybersecurity and data privacy.

o Crisis management during litigation.

e The future of litigation and dispute resolution.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an increasingly digital world, how does the effective management of electronic evidence fundamentally change the

strategic approach to litigation compared to traditional paper-based methods?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course stands out because it provides an integrated and practical approach to litigation management. It goes beyond
the theoretical, offering a curriculum that blends traditional legal strategy with the demands of modern, data-driven
cases. We understand that effective litigation is no longer just about knowing the law, it's about mastering complex data,
technology, and strategic risk. That's why we place a significant emphasis on skills like e-discovery, legal tech utilization,
and budget management, making sure participants are prepared for the full scope of a modern dispute. Our focus on
practical application through realistic case studies, role-playing, and interactive sessions ensures that participants don't
just learn a concept, they master a skill. We also make a point of keeping our content current, so it reflects the latest trends
in procedural law and legal technology. This forward-thinking approach, combined with the professional expertise of BIG
BEN Training Center, makes for a program that is both academically sound and immediately useful in a professional

setting.
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