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COURSE INTRODUCTION / OVERVIEW:

In today's fast-paced business world, effective legal project management is no longer a luxury, but a necessity. This
program is a comprehensive look at how to apply modern project management principles and innovative techniques to
legal work. It goes beyond traditional legal methods, focusing on a structured approach to managing cases, transactions,
and corporate legal initiatives. The course covers everything from scoping legal projects and managing budgets to
streamlining workflows and using modern technology. We will explore key concepts like agile methodologies for legal
teams, legal technology implementation, and stakeholder communication. The training draws on the work of academic
authors like Susan Raridon Lambreth, a key voice in legal project management, and integrates insights from her
publications. Her book "The Legal Project Management Quick Reference Guide" provides a practical framework for
applying these methods. By combining these ideas with real-world case studies and hands-on exercises, BIG BEN Training
Center ensures participants can confidently implement these strategies to improve efficiency and client satisfaction. The
goal is to transform how legal work is planned, executed, and delivered, making legal professionals more effective and
their organizations more competitive. This program is a crucial investment in modernizing legal operations and achieving

better outcomes.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Lawyers and legal counsel.

e Paralegals and legal assistants.

e Legal department managers.

e Compliance officers.

e Project managers working with legal teams.
e Firm partners and associates.

e Corporate legal department professionals.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e Law firms and legal practices.

Corporate legal departments.

Financial services and banking.

Consulting and professional services.

Government and public administration.

Insurance and real estate.

Technology and software companies.

Government agencies and equivalents.

TARGET ORGANIZATIONS DEPARTMENTS:

e Legal and compliance.
e Corporate affairs.

e Risk management.

e Contract management.
e Business development.
e Internal audit.

e Operations.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

¢ Apply foundational project management principles to legal cases.
o Develop effective project plans and manage legal workflows.

e Streamline communication and collaboration among legal teams.
e Utilize modern technology to automate legal processes.

e Control project budgets and timelines accurately.

e Manage complex legal projects and stakeholder expectations.

o |dentify and mitigate risks in legal matters.

e Improve efficiency and productivity in legal operations.
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COURSE METHODOLOGY:

This training uses a practical, hands-on approach that makes the abstract concepts of project management relevant to
legal work. The program combines expert-led presentations with a variety of interactive learning methods. We will use
case studies based on real legal projects, from litigation to corporate mergers, to show how project management
techniques can be applied. Participants will engage in group exercises where they will practice creating project charters,
developing work breakdown structures, and using tools to track progress. The course includes workshops on legal
technology, where participants will explore software for e-discovery, contract management, and matter management. Our
expert trainers at BIG BEN Training Center bring a unique blend of legal and project management experience, providing
personalized feedback and guidance. The learning environment encourages participants to share their own challenges
and collaborate on solutions, which helps build a network of professionals. This approach ensures that participants leave
with a clear understanding of legal project management and the practical skills to implement it in their own workplaces

immediately, improving efficiency and results.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF LEGAL PROJECT MANAGEMENT

The core principles of project management in a legal context.

Defining a legal project and its lifecycle.

Scoping legal work and setting clear objectives.

The role of the legal project manager.

Project planning and team formation.

UNIT TWO: MODERN TECHNIQUES FOR LEGAL WORKFLOWS

Agile and lean methodologies for legal teams.

Process mapping and workflow optimization.

Using technology to automate routine legal tasks.

Effective communication and collaboration tools.

Managing client expectations and communication.
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UNIT THREE: BUDGETING AND FINANCIAL MANAGEMENT

e Budgeting for legal projects.

Cost control and resource allocation.

The use of data analytics in legal spending.

Billing models and financial transparency.

Report on project performance and return on investment.

UNIT FOUR: RISK MANAGEMENT AND QUALITY ASSURANCE

o |dentifying and assessing risks in legal projects.

Developing a risk mitigation plan.

Quality control and ensuring legal work meets standards.

Change management and adapting to unexpected issues.

Ethical considerations in legal project management.

UNIT FIVE: IMPLEMENTATION AND STRATEGIC INTEGRATION

e Choosing and implementing legal project management software.

Gaining buy-in from partners and senior leadership.

Building a project management culture within the firm or department.

Case studies of successful legal project management.

The future of legal work and technology.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How will the continued development of artificial intelligence and machine learning force legal professionals to
fundamentally redefine their roles and embrace new, more complex project management frameworks to stay

competitive?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training provides a unique and practical look at project management that is specifically tailored to the legal industry.
It goes beyond the generic principles of project management to address the specific challenges and nuances of legal work.
We don't just teach theory; we focus on how to apply project management tools and techniques to real-world legal
scenarios, from managing large litigation cases to handling corporate transactions. The curriculum is constantly updated
to include the latest legal technologies and methodologies, which ensures participants are learning the most current and
relevant information. Our instructors are experienced legal professionals who understand the day-to-day realities of legal
practice. This program also focuses on the strategic aspect of legal project management, teaching participants how to
improve efficiency, reduce costs, and increase client satisfaction. By providing a blend of theory, technology, and practical

application, this course empowers legal professionals to work smarter and deliver better results.
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