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COURSE INTRODUCTION / OVERVIEW:

This course is meticulously designed to bridge the critical gap between technical expertise and effective leadership. Many
engineers and technical professionals excel in their specialized fields but face significant challenges when transitioning
into management and strategic roles. This program directly addresses this by equipping participants with the essential
leadership competencies, strategic mindset, and business acumen required to lead teams, drive innovation, and deliver
impactful business results. Drawing upon principles discussed by thought leaders like Andrew S. Grove in his seminal work
"High Output Management," the course emphasizes practical application over abstract theory. Participants will explore
how to translate technical insights into strategic advantages, manage complex projects, and communicate effectively with
both technical and non-technical stakeholders. At BIG BEN Training Center, we have developed a curriculum that
empowers technical experts to evolve into influential leaders who can navigate the complexities of modern industry,
foster a culture of continuous improvement, and align engineering initiatives with overarching organizational goals,

ensuring they become indispensable assets to their organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Engineering Managers and Team Leaders.

e Senior Engineers and Technical Specialists aspiring to leadership roles.
e Project Managers and Program Managers in technical fields.

e R&D Managers and Supervisors.

e |T Managers and Systems Architects.

e Operations Managers in technology-driven industries.

e Product Development Leads.

e Recently promoted technical managers.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Software Development.
Engineering and Construction.

Manufacturing and Industrial Automation.

Telecommunications.

Aerospace and Defense.

Energy, Oil, and Gas.

Pharmaceuticals and Biotechnology.

Governmental agencies and public sector technical departments.

Automotive and Transportation.

TARGET ORGANIZATIONS DEPARTMENTS:

Engineering.

Research and Development (R&D).
Information Technology (IT).

Project Management Office (PMO).
Operations and Production.

Product Development and Management.
Quality Assurance and Control.

Technical Support and Services.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic mindset to align technical projects with business objectives.

e Enhance communication and interpersonal skills to effectively lead and influence teams.

Master techniques for motivating and managing high-performing technical professionals.

Apply financial principles to make sound, data-driven business decisions.

Lead and manage organizational change and technological innovation effectively.

Resolve conflicts within technical teams and with external stakeholders constructively.

Improve decision-making capabilities under pressure and in complex situations.

Coach and mentor junior technical staff for long-term development.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's work environment. We move beyond traditional lectures to create a dynamic learning
atmosphere where concepts are explored through real-world application. The course heavily utilizes case studies drawn
from leading engineering and technology firms, allowing participants to analyze and solve complex leadership challenges.
Interactive group discussions, role-playing scenarios, and team-based problem-solving exercises are central to the
learning process, fostering collaboration and peer-to-peer learning. Participants will receive constructive feedback from
both the instructor and their peers, helping to refine their leadership styles. The program integrates self-assessment tools
to help individuals identify their strengths and areas for development. Our approach ensures that participants leave not
just with new knowledge, but with the confidence and practical skills to implement what they have learned immediately

upon returning to their roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE TRANSITION FROM TECHNICAL EXPERT TO STRATEGIC LEADER

The mindset shift from individual contributor to leader.
Understanding the core functions of technical leadership.
Defining your personal leadership philosophy and style.
Fundamentals of strategic thinking for engineers.

Linking technical initiatives to organizational vision and goals.
Situational leadership in a technical context.

Identifying and overcoming common leadership pitfalls for new managers.

UNIT TWoO: COMMUNICATION, INFLUENCE, AND STAKEHOLDER MANAGEMENT

Communicating technical concepts to non-technical audiences.
Advanced presentation and public speaking skills for leaders.
Techniques for influencing without direct authority.
Negotiation and persuasion skills for project success.

Managing stakeholder expectations and building alliances.
Active listening and providing constructive feedback.

Running effective and productive team meetings.

UNIT THREE: BUILDING AND LEADING HIGH-PERFORMING TECHNICAL TEAMS

Principles of recruiting and retaining top technical talent.
Delegating tasks effectively to empower your team.

Setting clear performance goals and metrics (OKRs and KPlIs).
Motivating and engaging engineers and technical specialists.
Coaching and mentoring for skill development and career growth.
Managing team dynamics and fostering a collaborative culture.

Conducting effective performance reviews for technical staff.
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UNIT FOUR: BUSINESS ACUMEN AND FINANCIAL LITERACY FOR TECHNICAL LEADERS

¢ Understanding financial statements and key business metrics.
e Fundamentals of budgeting and cost management for projects.
e Calculating Return on Investment (ROI) for technical initiatives.
e Developing a compelling business case for new projects.

e Managing resources and optimizing operational efficiency.

e Understanding market dynamics and competitive analysis.

e Making data-driven decisions that create business value.

UNIT FIVE: LEADING INNOVATION, CHANGE, AND A FUTURE-READY CULTURE

e Fostering a culture of creativity and psychological safety.

Leading teams through technological change and disruption.

Agile leadership principles for technical environments.

Managing risk and uncertainty in innovation projects.

Driving continuous improvement and operational excellence.

Ethical considerations in technology and engineering leadership.

Developing a personal action plan for continued leadership growth.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a technical leader effectively balance the pressure for short-term project delivery with the long-term strategic

need for innovation and team development?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by being specifically architected for the unique ecosystem of engineers and technical
professionals, rather than offering a generic, one-size-fits-all approach to leadership. We recognize that leading a team of
highly analytical, problem-solving individuals requires a nuanced skill set that standard management training often
overlooks. Our curriculum deeply integrates technical context into every module, using case studies and scenarios that
resonate directly with the challenges faced in engineering, R&D, and IT environments. A significant differentiator is the
strong emphasis on developing business and financial acumen, a critical competency gap that often hinders the career
progression of technical experts into senior executive roles. The program focuses on translating technical prowess into
strategic business impact. Furthermore, the course content moves beyond just managing tasks and projects; it delves into
the more complex aspects of leadership, such as fostering psychological safety to encourage innovation, managing the
inherent tension between creativity and process, and communicating a compelling vision that inspires a technically-

minded team. It is a holistic development journey from a doer to a strategic enabler.
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