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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to transform managers into exceptional leaders who can drive measurable
success and cultivate a culture of high performance. In today's competitive landscape, the ability to translate strategy into
tangible outcomes is paramount. This program moves beyond theoretical concepts to provide a practical framework for
results-oriented management. Participants will explore the critical link between leadership effectiveness, employee
engagement, and organizational performance. Drawing on foundational management principles from thinkers like Peter
Drucker, particularly ideas from his seminal work "The Practice of Management," this course emphasizes that effective
leadership is a learned discipline. BIG BEN Training Center has developed this curriculum to equip leaders with the tools
for strategic execution, performance coaching, and data-driven decision making. The course will guide you through setting
clear objectives, implementing robust performance metrics like KPIs and OKRs, and fostering an environment of
accountability and continuous improvement. It is a comprehensive journey for any leader committed to not just

managing, but truly inspiring their teams to achieve and exceed their goals consistently.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Team Leaders and Supervisors.

e Department Heads and Managers.

Project and Program Managers.
e Executives and Senior Leaders.

Human Resources and L&D Professionals.

Aspiring managers and future leaders.

Business owners and entrepreneurs.

TARGET SECTORS AND INDUSTRIES:

e Information Technology and Telecommunications.

Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.

Manufacturing and Engineering.

Retail and Consumer Goods.

Governmental agencies and public sector organizations.

Consulting and Professional Services.
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TARGET ORGANIZATIONS DEPARTMENTS:

Operations and Production.

Sales and Business Development.

Human Resources and Talent Management.
Project Management Office (PMO).
Customer Service and Support.

Finance and Accounting.

Marketing and Communications.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a clear leadership vision focused on achieving tangible results.

Implement strategic goal-setting frameworks like OKRs and SMART goals.

Master the use of Key Performance Indicators (KPIs) to track progress.

Build and lead high-performance teams through effective motivation and engagement.
Conduct powerful performance coaching and feedback sessions.

Foster a culture of accountability and ownership within their teams.

Utilize data to make informed decisions and drive continuous improvement.

Lead change initiatives effectively to enhance organizational performance.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and participant-
centered. We believe that adult learning is most effective when it combines new knowledge with immediate application
and reflection. This course utilizes a blended approach, incorporating expert-led presentations on core concepts of
performance leadership and results-driven management. These sessions are complemented by dynamic group
discussions, allowing participants to share experiences and perspectives. A significant portion of the program is dedicated
to hands-on learning through practical exercises, business simulations, and in-depth case study analysis of real-world
leadership challenges. Participants will work in teams to solve problems, develop strategic plans, and practice coaching
and feedback techniques in a supportive environment. Role-playing scenarios will be used to build confidence in handling
difficult conversations and managing team dynamics. Continuous feedback from the facilitator and peers is a key
component, ensuring that participants can refine their skills throughout the five days. This immersive approach

guarantees that learning is not just theoretical but is directly transferable to the participant's workplace.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF RESULTS-DRIVEN LEADERSHIP

The shift from managing activities to leading for results.

Defining high-performance culture and its key drivers.

Core competencies of a results-oriented leader.

Understanding the psychology of motivation and employee engagement.

Linking individual performance to organizational strategy.

The role of emotional intelligence in performance leadership.

Conducting a self-assessment of your leadership style.

www.bigben-training.com




UNIT TWO: STRATEGIC GOAL SETTING AND PERFORMANCE METRICS

Translating strategic vision into actionable operational goals.

The art of crafting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives.
Implementing Objectives and Key Results (OKRs) for strategic alignment.

Developing meaningful Key Performance Indicators (KPIs) for teams and individuals.
Cascading goals effectively throughout the organization.

Creating dashboards and visual tools to monitor performance.

Avoiding common pitfalls in goal setting and measurement.

UNIT THREE: BUILDING AND LEADING HIGH-PERFORMANCE TEAMS

UNIT FOUR: PERFORMANCE COACHING, FEEDBACK, AND ACCOUNTABILITY

Principles of recruiting and selecting top talent.

Effective onboarding for rapid productivity and integration.
Delegating tasks for empowerment and development.
Fostering psychological safety and trust within the team.
Managing team dynamics and resolving conflicts constructively.
Strategies for recognizing and rewarding high performance.

Building team resilience and adaptability to change.

Differentiating between managing, mentoring, and coaching.

The GROW model for effective performance coaching conversations.

Techniques for delivering constructive and motivational feedback.

Handling difficult conversations and managing underperformance.

Establishing a continuous feedback culture instead of annual appraisals.
Empowering employees to take ownership of their performance and development.

Creating a clear framework for accountability and consequences.
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UNIT FIVE: SUSTAINING RESULTS AND LEADING CHANGE

e Using data analytics to identify performance trends and insights.

e Leading continuous improvement initiatives.

e Principles of effective change management to overcome resistance.

o Developing succession plans and nurturing future leaders.

e Strategies for maintaining momentum and avoiding performance plateaus.
e Building a personal leadership development plan for ongoing growth.

e Final project presentation on implementing a performance initiative.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a leader balance the drive for immediate results with the long-term need for sustainable team well-being and

innovation?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond the conventional focus on performance metrics and management tools.
Its unique quality lies in the deep integration of strategic execution with the human dynamics of leadership. While other
programs may teach you how to set a KPI, this course teaches you how to inspire a team to own that KPI. It emphasizes the
psychological principles behind motivation and engagement, providing leaders with the nuanced skills required to build a
culture of intrinsic accountability, not just compliance. We focus on developing a coaching mindset, transforming
managers from taskmasters into developers of talent. The curriculum is built on a foundation of practical application,
using extensive case studies and role-playing scenarios that mirror the complex realities of the modern workplace. Rather
than simply presenting theories, the course forces participants to apply them, debate them, and adapt them to their
specific contexts. The emphasis is on creating sustainable, long-term performance improvements by fostering leadership
that is both data-informed and people-centric, a combination essential for thriving in today's dynamic business

environment.
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