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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to equip leaders with the essential skills to cultivate a workplace where
accountability is ingrained and the organizational culture thrives. In today's competitive landscape, a culture of ownership
is not just a benefit; it is a strategic necessity for sustainable success, driving employee engagement, innovation, and
performance. This program moves beyond theoretical concepts to provide a practical roadmap for transforming
workplace dynamics. We will explore the intricate link between leadership behaviors and cultural outcomes, drawing on
foundational principles from experts like Edgar Schein, whose seminal work "Organizational Culture and Leadership"
highlights the leader's critical role in shaping shared values and assumptions. Participants will learn to diagnose their
current culture, identify barriers to accountability, and implement targeted strategies to foster trust, transparency, and a
collective commitment to excellence. At BIG BEN Training Center, we are dedicated to empowering leaders to build
resilient, high-performing teams where every member feels responsible for and connected to the organization's mission
and vision. This course provides the tools to not only demand accountability but to inspire it from the ground up, creating

a positive and productive environment for all.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Team Leaders and Supervisors.

e Department Heads and Managers.

e Human Resources Professionals and Business Partners.
e Project and Program Managers.

e C-Suite Executives and Senior Leadership.

e Organizational Development Specialists.

e Entrepreneurs and Business Owners.

e Change Management Leaders.
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TARGET SECTORS AND INDUSTRIES:

e Information Technology and Services.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Manufacturing and Engineering.

Retail and Consumer Goods.

Telecommunications.

Governmental Agencies and Public Sector Organizations.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources and Talent Management.
e Operations and Production.

e Project Management Office.

e Sales and Business Development.

e Customer Service and Support.

e Finance and Administration.

e Information Technology.

e Research and Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Diagnose the current state of their organizational culture and identify key areas for improvement.

Define and communicate clear expectations to foster a shared understanding of responsibilities.
e Implement practical frameworks for establishing individual and team accountability.

e Develop coaching and feedback skills to address performance gaps constructively.

e Lead cultural change initiatives with confidence and strategic foresight.

e Foster an environment of psychological safety where open communication can flourish.

o Align team behaviors and performance metrics with core organizational values.

e Manage resistance to change and build buy-in for a new cultural vision.

e Empower employees to take ownership of their roles and contributions.

e Measure the impact of cultural initiatives on key business outcomes.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's work environment. We believe that true learning occurs through a blend of conceptual
understanding and practical application. This course moves away from traditional lecture-based formats to a dynamic
workshop setting. Participants will engage in a variety of learning activities, including in-depth case study analyses of real-
world organizational challenges, collaborative group discussions to share insights and best practices, and immersive role-
playing scenarios to practice difficult conversations and feedback delivery. The curriculum incorporates self-assessment
tools to help leaders reflect on their own styles and their impact on team culture. Facilitated brainstorming sessions and
problem-solving clinics will allow participants to work on their specific workplace issues in a supportive and confidential
setting. Our expert facilitators provide continuous guidance and personalized feedback, ensuring that each leader leaves
with a concrete action plan and the confidence to implement meaningful and sustainable cultural change within their

organization. The focus is on building practical skills, not just acquiring theoretical knowledge.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ACCOUNTABILITY AND ORGANIZATIONAL CULTURE

The Symbiotic Relationship Between Leadership, Accountability, and Culture.
Defining and Measuring a High-Performance Culture.

The Four Pillars of an Accountable Workplace.

Diagnosing Your Current Organizational Culture Using Proven Models.
Understanding the Psychological Drivers of Ownership and Disengagement.
The High Cost of a Low-Accountability Environment.

Setting the Stage for Cultural Transformation.

UNIT TWO: THE ACCOUNTABLE LEADER'S TOOLKIT

Leading by Example: Modeling Accountability in Daily Actions.

The Art of Setting Crystal-Clear Expectations and Goals.

Techniques for Effective Delegation Without Micromanagement.
Fostering Psychological Safety to Encourage Risk-Taking and Honesty.
Mastering the Art of Constructive Feedback and Feedforward.
Developing Active Listening Skills to Understand Team Dynamics.

Utilizing Coaching Techniques to Unlock Employee Potential.

UNIT THREE: DESIGNING A CULTURE OF OWNERSHIP

Establishing Clear Accountability Frameworks and Processes.

Aligning Individual Roles with Strategic Organizational Objectives.

Designing Recognition and Reward Systems that Reinforce Desired Behaviors.
Building Peer-to-Peer Accountability Within Teams.

Empowering Employees Through Autonomy and Trust.

Creating Rituals and Symbols to Strengthen Cultural Values.

Communicating the Cultural Vision with Impact and Clarity.
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UNIT FOUR: MANAGING DIFFICULT CONVERSATIONS AND PERFORMANCE

o A Step-by-Step Guide to Addressing Underperformance.

Navigating Conversations About Missed Deadlines and Broken Commitments.

Managing Conflict Arising from Accountability Issues.

Turning Difficult Conversations into Development Opportunities.

Setting Boundaries and Consequences with Empathy and Firmness.

Addressing Toxic Behaviors that Undermine Culture.

Documenting Performance Issues Fairly and Accurately.

UNIT FIVE: SUSTAINING CULTURAL TRANSFORMATION AND LONG-TERM SUCCESS

o Strategies for Anchoring New Behaviors and Mindsets.

Identifying and Empowering Culture Champions Within the Organization.

Measuring the ROI of a Positive and Accountable Culture.

Anticipating and Overcoming Barriers to Sustainable Change.

Creating a Continuous Improvement Loop for Cultural Health.

Developing a Personal Leadership Action Plan for Implementation.

Celebrating Milestones and Reinforcing a Culture of Success.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a leader balance the drive for accountability with the need to foster psychological safety and innovation within a

team?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by treating leadership accountability and organizational culture not as separate disciplines,
but as two deeply interconnected elements of a single, dynamic system. While many programs focus on either leadership
skills or culture theory, this training provides an integrated framework that demonstrates how a leader's every action
directly shapes the cultural environment, and in turn, how that environment either supports or undermines
accountability. We move beyond generic models to focus on the nuanced psychology of ownership, exploring the
cognitive and emotional factors that drive employees to take initiative. The curriculum is built on a foundation of practical
application, prioritizing interactive scenarios, peer-to-peer problem-solving clinics, and the development of a personalized
action plan over passive learning. Rather than simply presenting tools, we guide participants through the process of
adapting and applying these tools to their unique organizational context. The emphasis on sustaining change, with a
dedicated unit on overcoming resistance and embedding new norms, ensures that the learning translates into lasting
transformation, not just a temporary boost in motivation. This holistic, action-oriented approach empowers leaders to

become true architects of a thriving, high-performance culture.
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