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COURSE INTRODUCTION / OVERVIEW:

In today's hyper-competitive and unpredictable global landscape, the ability to lead through volatility is no longer a niche
skill but a core competency for survival and growth. This course is meticulously designed to equip leaders with the
mindset and tools necessary to navigate the complexities of volatile, uncertain, complex, and ambiguous (VUCA)
environments. Drawing on the seminal work of Harvard's Ronald Heifetz, particularly his concepts outlined in "The
Practice of Adaptive Leadership", we move beyond traditional management theories that falter in the face of constant
disruption. Participants will learn to distinguish between technical problems and adaptive challenges, a critical first step
in mobilizing teams to tackle deep-seated issues without clear solutions. This program, offered by BIG BEN Training
Center, provides a robust framework for building organizational resilience, fostering strategic agility, and transforming
market turbulence into a catalyst for innovation and competitive advantage. We will explore how to make high-stakes
decisions under pressure, communicate with clarity during a crisis, and cultivate a culture where experimentation and
learning are not just encouraged but are integral to the operational fabric of the organization. This is a journey from

reactive crisis management to proactive, adaptive leadership.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e C-Suite Executives and Board Members.
e Senior and Mid-Level Managers.

e Team Leaders and Supervisors.

e Heads of Departments.

e Business Strategists and Planners.

e Project and Program Managers.

e Entrepreneurs and Business Owners.

e Change Management Professionals.

e Human Resources Business Partners.
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TARGET SECTORS AND INDUSTRIES:

Technology and Telecommunications.
Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.
Manufacturing and Supply Chain.

Retail and E-commerce.

Energy and Utilities.

Consulting and Professional Services.
Governmental and Public Sector Organizations.

Non-Profit and Non-Governmental Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Executive Leadership and Strategy.
Operations and Logistics.

Human Resources and Talent Management.
Product Development and Innovation.
Marketing and Sales.

Finance and Risk Management.

Corporate Planning and Development.

Information Technology.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Distinguish between technical problems and complex adaptive challenges in their organizations.

Apply the VUCA framework to analyze and interpret volatile market conditions accurately.
o Develop strategic foresight and utilize scenario planning to anticipate future disruptions.
o Lead teams effectively through periods of significant change and uncertainty.

e Foster a culture of psychological safety to encourage innovation and risk-taking.

e Implement agile decision-making processes to respond swiftly to market shifts.

e Communicate with clarity and purpose during high-stakes or crisis situations.

¢ Build organizational resilience to withstand and recover from external shocks.

e Empower teams to solve problems and adapt to new realities autonomously.

e Create a personal action plan to enhance their own adaptive leadership capacity.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
ensuring that participants not only learn the concepts of adaptive leadership but also practice applying them. We believe
that true learning occurs through experience and reflection. Therefore, the course heavily emphasizes real-world case
studies of organizations that have successfully navigated extreme market volatility, allowing for deep analysis and
discussion. Interactive sessions, including group debates and facilitated dialogues, encourage participants to challenge
their own assumptions and learn from the diverse experiences of their peers. A significant portion of the program is
dedicated to hands-on workshops and simulation exercises where participants will tackle complex, ambiguous problems
in a controlled environment. This experiential approach allows for immediate application of tools like scenario planning
and agile decision-making frameworks. Our expert facilitators provide continuous, constructive feedback and guide
participants in developing actionable strategies they can implement immediately within their own teams and

organizations, ensuring a tangible return on their learning investment.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ADAPTIVE LEADERSHIP IN A VUCA WORLD

Defining the VUCA Environment (Volatility, Uncertainty, Complexity, Ambiguity).

The Core Principles of Adaptive Leadership from the Heifetz-Linsky Model.

Differentiating Technical Problems from Adaptive Challenges.

Diagnosing the System and the Political Landscape.

The Role of Authority and Leadership in Driving Change.

Understanding Resistance as a Clue to Deep-Seated Issues.

Case Study Analysis of Leadership Failure in a Volatile Market.

UNIT TWO: STRATEGIC AGILITY AND FORESIGHT

Developing Strategic Foresight to Anticipate Market Shifts.

Introduction to Scenario Planning Techniques for Uncertainty.

Building Dynamic Capabilities for Sustained Competitive Advantage.

Agile Methodologies for Strategic Planning and Execution.

Frameworks for Rapid Decision-Making Under Pressure.

Balancing Short-Term Execution with Long-Term Adaptation.

Workshop on Creating and Analyzing Future Scenarios.

UNIT THREE: LEADING RESILIENT AND ADAPTIVE TEAMS

The Leader's Role in Containing Distress and Maintaining Stability.

e Communicating with Clarity and Empathy During a Crisis.

Fostering Psychological Safety to Encourage Experimentation.

Empowering Teams and Distributing Responsibility for Adaptation.

Managing Conflict and Factionalism During Stressful Transitions.

Techniques for Mobilizing Stakeholders and Building Coalitions.

Role-Playing Scenarios for Difficult Leadership Conversations.

www.bigben-training.com




UNIT FOUR: CULTIVATING INNOVATION AMIDST DISRUPTION

e Seeing Disruption as an Opportunity for Growth.

e Creating a Culture that Embraces Experimentation and Tolerates Failure.
e Leading Innovation Initiatives from Ideation to Implementation.

e Managing the Risks Associated with New Ventures and Strategies.

o Leveraging Diversity of Thought to Generate Novel Solutions.

e Protecting the Voices of Dissent and Unconventional Ideas.

e Practical Exercise in Designing an Innovation Experiment.

UNIT FIVE: EMBODYING ADAPTIVE LEADERSHIP AND TAKING ACTION

e Developing Personal Resilience and Managing Leadership Pressures.

e Leading with Emotional Intelligence in High-Stakes Environments.

The Importance of Reflection and Self-Correction in Leadership Practice.

Building a Stakeholder Engagement and Communication Plan.

Orchestrating the Conflict and Pacing the Work of Adaptation.

Creating a Personal Adaptive Leadership Development Plan.

Final Capstone Simulation and Peer Feedback Session.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a leader effectively balance the need for decisive, authoritative action in a crisis with the patient, collaborative

process required to solve a deep-rooted adaptive challenge?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by moving beyond theoretical frameworks to focus on the practical, human-centric
aspects of leading in turbulent times. While many programs discuss strategy, we delve into the difficult work of mobilizing
people to face uncomfortable realities and adapt their behaviors, which is the essence of true adaptive leadership. Our
curriculum is uniquely structured to bridge the gap between high-level strategic foresight and the on-the-ground
leadership required to build resilient teams. We emphasize the critical skill of diagnosing challenges
correctly—distinguishing technical fixes from adaptive work—a fundamental concept often overlooked, yet crucial for
effective action. The course integrates robust psychological principles, such as fostering psychological safety and
managing emotional responses to change, providing leaders with a more holistic toolkit. Unlike courses that may focus
solely on managing external market factors, this program dedicates significant time to developing the leader's personal
capacity for resilience and self-awareness, recognizing that a leader's internal state profoundly impacts their ability to
guide others through chaos. The emphasis is on actionable insights and building leadership muscle through realistic

simulations, not just passive learning.
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