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COURSE INTRODUCTION / OVERVIEW:

The contemporary healthcare landscape is characterized by unprecedented complexity, driven by technological
advancements, evolving regulatory frameworks, and a growing emphasis on value-based outcomes. Effective leadership is
no longer just an advantage but a critical necessity for organizational survival and success. This intensive training course is
meticulously designed to equip current and aspiring healthcare leaders with the strategic management competencies
required to navigate these challenges. Drawing upon foundational principles from thought leaders like Clayton M.
Christensen in his seminal work "The Innovator's Prescription," this program explores disruptive innovations and patient-
centric models that are reshaping the industry. Participants will delve into a comprehensive curriculum covering
everything from financial acumen and operational excellence to digital health transformation and ethical governance. BIG
BEN Training Center provides a dynamic learning environment where theoretical knowledge is seamlessly integrated with
practical application, empowering leaders to drive sustainable improvements in quality, safety, and efficiency within their

organizations and build a resilient healthcare future.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Hospital Chief Executive Officers (CEOs) and Administrators.

e Clinical Directors and Heads of Medical Departments.

e Senior Physicians and Consultants aspiring to leadership roles.
o Nursing Directors and Senior Nurse Managers.

e Healthcare Operations and Quality Improvement Managers.

e Hospital Finance and Administration Managers.

e Healthcare Project and Program Managers.

e Public Health Officials and Policymakers.

e Managers in long-term care and rehabilitation facilities.

e Aspiring leaders within the healthcare sector.
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TARGET SECTORS AND INDUSTRIES:

e Hospitals and Integrated Health Systems.

Private and Public Clinics and Medical Centers.

e Long-Term Care and Assisted Living Facilities.

e Specialized Healthcare Providers (e.g., oncology, cardiology).
e Governmental Health Ministries and Public Health Agencies.
e Health Insurance and Managed Care Organizations.

e Pharmaceutical and Medical Device Companies.

e Healthcare Consulting and Advisory Firms.

e Non-Profit Health Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Management and Administration.

e Clinical Operations and Patient Services.

e Nursing Services and Management.

e Finance and Revenue Cycle Management.

e Quality Assurance and Patient Safety.

e Human Resources and Talent Management.

e Strategic Planning and Business Development.
e Information Technology and Health Informatics.

e Medical Staff Services.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement robust strategic plans aligned with organizational goals.

Master healthcare financial management, budgeting, and cost-control techniques.

o Lead quality improvement and patient safety initiatives using frameworks like Lean and Six Sigma.
o Effectively manage and motivate multidisciplinary clinical and administrative teams.

¢ Navigate the complexities of healthcare policy, regulation, and ethical dilemmas.

e Drive organizational change and foster a culture of continuous innovation.

o Utilize data analytics and health informatics for evidence-based decision-making.

e Enhance patient experience and engagement through strategic initiatives.

e Manage healthcare operations for optimal efficiency and resource allocation.

e Develop leadership skills for crisis management and effective communication.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants can immediately apply their learning in the workplace. We move beyond traditional lectures to
create a collaborative environment that fosters deep understanding and skill development. The program is built upon a
foundation of expert-led presentations that introduce core concepts and cutting-edge theories in healthcare leadership
and management. These sessions are enriched with real-world case studies from leading global healthcare institutions,
allowing participants to analyze complex problems and debate potential solutions. A significant portion of the course is
dedicated to interactive group discussions, workshops, and role-playing exercises that simulate real-life leadership
challenges, such as managing departmental conflicts or presenting a business case for new technology. Participants will
work in teams on practical projects, receiving continuous, constructive feedback from both the instructor and their peers.
This blended approach ensures a comprehensive learning experience that equips leaders not just with knowledge, but

with the confidence and competence to excel.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN HEALTHCARE LEADERSHIP

The Evolving Healthcare Ecosystem.

Leadership Theories and Their Application in Clinical Settings.
Ethical Principles and Legal Frameworks in Healthcare.
Understanding Healthcare Policy and its Impact on Management.
The Leader's Role in Clinical Governance and Accountability.
Emotional Intelligence for Effective Healthcare Leadership.

Patient-Centered Care as a Core Leadership Philosophy.

UNIT TWO: STRATEGIC PLANNING AND FINANCIAL ACUMEN IN HEALTHCARE

Developing a Vision and Mission for a Healthcare Organization.
Strategic Analysis and Planning Tools (SWOT, PESTLE).
Healthcare Marketing and Strategic Patient Engagement.
Fundamentals of Healthcare Finance and Accounting.
Budgeting, Cost Control, and Financial Decision-Making.
Revenue Cycle Management and Reimbursement Models.

Evaluating Capital Investments and New Service Lines.

UNIT THREE: OPERATIONAL EXCELLENCE AND QUALITY IMPROVEMENT

Principles of Healthcare Operations Management.

Lean and Six Sigma Methodologies for Process Improvement.

Patient Safety Culture and Risk Management Strategies.
Accreditation Standards and Continuous Quality Readiness (e.g., JCI).
Managing Healthcare Supply Chains for Efficiency.

Integrating Technology and Digital Health Solutions.

Using Data Analytics to Drive Operational Performance.
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UNIT FOUR: LEADING PEOPLE AND DRIVING ORGANIZATIONAL CHANGE

e Managing and Leading Multidisciplinary Healthcare Teams.

Conflict Resolution and Negotiation Skills for Leaders.

Talent Management, Recruitment, and Retention Strategies.

Physician and Staff Engagement and Performance Management.

Principles of Change Management in a Hospital Setting.

Communicating Vision and Leading Transformation Initiatives.

Building a Resilient and Adaptive Organizational Culture.

UNIT FIVE: FUTURE-READY LEADERSHIP AND STRATEGIC INITIATIVES

e Trends Shaping the Future of Healthcare (Al, Telehealth, Genomics).

Implementing Value-Based Care Models.

Population Health Management Strategies.

Crisis Management and Emergency Preparedness for Hospitals.

Public Relations and Reputation Management.

Developing Effective Physician-Administrator Partnerships.

Capstone Project: Developing a Strategic Initiative for a Healthcare Scenario.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological advancement and shifting patient expectations, how can a healthcare leader balance the

dual imperatives of financial sustainability and compassionate, patient-centered care?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and forward-looking curriculum that transcends traditional hospital
management training. While other programs may focus narrowly on either the business or clinical aspects of healthcare,
this course integrates them into a unified strategic framework. We emphasize the development of ambidextrous leaders
who are equally adept at managing a balance sheet and fostering a culture of clinical excellence and patient safety. The
curriculum is uniquely designed around real-world case studies and predictive challenges, preparing participants not just
for today's problems but for the disruptions of tomorrow, such as the integration of artificial intelligence and the shift
towards population health management. Rather than simply presenting theoretical models, our methodology focuses on
providing actionable frameworks and decision-making tools that can be immediately implemented. The course fosters a
deep, academic-level understanding of the complex interplay between finance, operations, human capital, and patient

outcomes, creating visionary leaders capable of building resilient and adaptive healthcare organizations for the future.
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