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Course Introduction / Overview:

This intensive training course provides a comprehensive framework for mastering the critical skills of legal drafting and

contract management. In today's complex business environment, the ability to create clear, enforceable, and

commercially sound contracts is paramount to mitigating risk and achieving organizational objectives. This program

moves beyond basic principles to explore the sophisticated techniques required for drafting complex commercial

agreements and managing the entire contract lifecycle. Drawing upon principles articulated by leading experts like Ken

Adams in his seminal work, "A Manual of Style for Contract Drafting," this course emphasizes precision, clarity, and

strategic foresight. Participants will learn to avoid common pitfalls, negotiate favorable terms, and ensure robust

compliance. BIG BEN Training Center has designed this curriculum to be intensely practical, equipping professionals with

the tools to handle everything from initial negotiation to post-award management and dispute resolution. This is a

definitive journey from A to Z in the world of professional contract creation and administration, ensuring every participant

leaves with enhanced confidence and capability.

Target Audience / This training course is suitable for:

Lawyers and In-House Corporate Counsel.

Contract Managers, Administrators, and Specialists.

Procurement, Purchasing, and Supply Chain Professionals.

Project Managers and Commercial Managers.

Paralegals and Legal Assistants.

Finance Managers and Executives involved in contract negotiation.

Sales and Business Development Professionals.

Compliance Officers and Risk Managers.



Target Sectors and Industries:

Construction and Engineering.

Oil, Gas, and Energy.

Information Technology and Telecommunications.

Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.

Manufacturing and Logistics.

Real Estate and Property Development.

Governmental Agencies and Public Sector Bodies.

Target Organizations Departments:

Legal Department.

Procurement and Sourcing Department.

Sales and Commercial Department.

Project Management Office (PMO).

Finance and Accounting Department.

Compliance and Risk Management Department.

Operations Department.

Business Development Department.



Course Offerings:

By the end of this course, the participants will have able to:

Draft clear, concise, and legally enforceable contractual clauses.

Analyze and interpret complex legal agreements to identify risks and opportunities.

Master the structure and key components of various commercial contracts.

Develop effective strategies for contract negotiation and persuasion.

Implement a systematic approach to contract lifecycle management (CLM).

Effectively manage contractual obligations, deadlines, and deliverables.

Draft robust limitation of liability, indemnity, and warranty clauses.

Resolve contractual disputes and manage termination procedures efficiently.

Ensure contract compliance with relevant laws and regulations.

Utilize best practices for version control and document management.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and focused on

practical application. We believe that adult learning is most effective when participants are actively involved in the

process. This course moves beyond traditional lectures to incorporate a dynamic blend of learning techniques. A

significant portion of the program is dedicated to hands-on drafting exercises, where participants will work on real-world

contract scenarios to build and refine their skills. In-depth case studies of both successful and failed contracts will be

analyzed to extract critical lessons. Group discussions and collaborative workshops encourage peer-to-peer learning and

the exchange of diverse perspectives. Role-playing sessions will simulate contract negotiations, allowing participants to

practice their techniques in a controlled and supportive environment. Our expert instructors provide continuous,

constructive feedback throughout the course, ensuring that each participant can identify areas for improvement and

master the advanced concepts being taught. This immersive approach guarantees that learning is not just theoretical but

is directly transferable to the participant's professional role.



Course Agenda (Course Units):

Unit One: Foundations of Effective Legal Drafting

The fundamental principles of modern contract law.

Understanding the complete structure of a commercial agreement.

The importance of clarity, precision, and avoiding ambiguity.

Techniques for plain English legal writing.

Defining parties, recitals, and definitions with accuracy.

Pre-contractual documents: Letters of Intent (LOI) and Memoranda of Understanding (MOU).

The role of boilerplate clauses and their proper adaptation.

Unit Two: Mastering Core Contractual Clauses

Drafting effective obligations, representations, and warranties.

Structuring payment terms, price adjustments, and financial clauses.

Defining the contract term, renewal options, and termination triggers.

Confidentiality and Non-Disclosure Agreements (NDAs).

Intellectual property rights and licensing clauses.

Assignment, novation, and change of control provisions.

Mastering the art of drafting conditions precedent and subsequent.

Unit Three: Advanced Risk Allocation and Mitigation Clauses

In-depth analysis of indemnity and hold harmless clauses.

Drafting effective limitation and exclusion of liability clauses.

The proper use and wording of force majeure clauses.

Liquidated damages versus penalty clauses.

Insurance requirements and subrogation waivers.

Dispute resolution clauses: litigation, arbitration, and mediation.

Governing law and jurisdiction: making the right choice.



Unit Four: The Complete Contract Management Lifecycle

Phase one: Contract initiation, negotiation, and strategy.

Phase two: Contract execution and formalization.

Phase three: Performance monitoring and obligation tracking.

Phase four: Managing contract amendments, variations, and change orders.

Phase five: Contract renewal, extension, and closeout procedures.

Developing and using a contract management plan.

Auditing contracts for compliance and performance.

Unit Five: Specialized Agreements and Contemporary Issues

Drafting and managing Service Level Agreements (SLAs).

Key considerations for technology and software licensing agreements.

Navigating cross-border and international contracts.

The impact of electronic signatures and digital contract management.

Managing supply chain and procurement contracts.

Data privacy and security provisions in contracts.

Ethical considerations in drafting and contract negotiation.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing automation and AI-driven contract analysis, what is the enduring value of human expertise in

interpreting contractual intent and nuance?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by adopting a holistic and strategic perspective that seamlessly integrates the art of legal

drafting with the science of contract management. While many programs focus on one area or the other, we recognize that

a contract's true value is only realized through its entire lifecycle. Our curriculum is meticulously structured to build skills

progressively, moving from foundational drafting principles to the complex realities of post-award management. We place

a strong emphasis on commercial acumen, teaching participants not just how to write a legally sound clause, but how to

draft one that aligns with business objectives and provides a competitive advantage. The course content is enriched with

practical, real-world case studies and hands-on exercises that mirror the challenges professionals face daily, rather than

relying solely on abstract legal theory. This focus on practical application ensures that participants leave with tangible

skills and a strategic framework they can implement immediately to reduce risk, enhance compliance, and drive better

commercial outcomes for their organizations.


