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Course Introduction / Overview:

The modern corporate legal department has evolved from a reactive cost center to a proactive strategic partner, essential

for navigating complex regulatory landscapes and driving business growth. This transformation demands a new breed of

legal leader equipped with skills beyond traditional legal expertise, encompassing strategic planning, operational

excellence, and inspirational team management. This course is meticulously designed to cultivate these advanced

competencies. Drawing on principles discussed by thought leaders like Richard Susskind in his seminal work, "Tomorrow's

Lawyers," we explore the future of legal services and how in-house teams can adapt and thrive. Participants will learn to

build and lead high-performing legal teams, implement cutting-edge legal operations (Legal Ops) strategies, and master

financial management to demonstrate tangible value. BIG BEN Training Center has developed this program to empower

legal professionals to transition into influential business leaders who can effectively manage risk, ensure compliance, and

contribute directly to the organization's bottom line. This is a comprehensive journey into mastering the art and science of

leading a modern, value-driven corporate legal department.

Target Audience / This training course is suitable for:

General Counsel and Chief Legal Officers.

Heads of Legal and Legal Directors.

Senior and Corporate In-house Counsel.

Legal Operations Managers and Professionals.

Compliance Officers and Risk Managers.

Company Secretaries.

Aspiring leaders within corporate legal departments.

Private practice lawyers transitioning to an in-house role.



Target Sectors and Industries:

Financial Services and Banking.

Technology and Telecommunications.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Manufacturing and Engineering.

Retail and Consumer Goods.

Real Estate and Construction.

Governmental and public sector entities.

Target Organizations Departments:

Legal Department.

Compliance and Ethics Department.

Risk Management Department.

Corporate Governance and Secretariat.

Internal Audit.

Executive Leadership and C-Suite.

Contract Management Department.



Course Offerings:

By the end of this course, the participants will have able to:

Develop a strategic vision for the legal department aligned with corporate objectives.

Implement legal operations frameworks to enhance efficiency and reduce costs.

Master budgeting, forecasting, and financial reporting for the legal function.

Build, lead, and motivate a high-performing team of legal professionals.

Effectively manage relationships with and the performance of external counsel.

Design and oversee robust corporate governance and compliance programs.

Utilize data analytics and KPIs to measure and demonstrate the legal department's value.

Lead the adoption and integration of legal technology solutions.

Enhance personal leadership and communication skills for greater influence.

Proactively identify, assess, and mitigate legal and business risks.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging, moving

beyond theoretical lectures to foster real-world skills. This course employs a blended learning approach that combines

expert-led presentations with dynamic, hands-on activities. Participants will delve into complex case studies drawn from

actual corporate scenarios, allowing them to analyze challenges and devise strategic solutions in a controlled

environment. A significant portion of the program is dedicated to collaborative group discussions and workshops, where

peers can share experiences, debate best practices, and build valuable professional networks. Role-playing exercises will

be used to simulate critical conversations, such as negotiating budgets with the CFO or managing underperforming team

members. Participants will receive constructive feedback from both the instructor and their peers throughout the course.

This immersive and participatory method ensures that learning is not just absorbed but also applied, enabling attendees

to return to their organizations with the confidence and tools to implement immediate and impactful changes.



Course Agenda (Course Units):

Unit One: The Strategic Role of the Modern Legal Leader

The evolution of the in-house legal department from cost center to value creator.

Defining the mission, vision, and strategic plan for the legal function.

Aligning legal strategy with overall business goals and objectives.

The role and responsibilities of the General Counsel as a business executive.

Understanding key financial statements and business metrics.

Effective communication and relationship building with the C-Suite and Board of Directors.

Developing your personal leadership brand and executive presence.

Unit Two: Mastering Legal Operations and Financial Management

Introduction to the principles and pillars of Legal Operations (Legal Ops).

Process mapping and re-engineering for legal workflows.

Developing and managing the legal department budget effectively.

Strategies for controlling legal spend and demonstrating ROI.

Selecting and implementing appropriate legal technology (Legal Tech).

Managing outside counsel, including selection, fee arrangements, and performance reviews.

Using data analytics and Key Performance Indicators (KPIs) to measure success.

Unit Three: Building and Leading High-Performing Legal Teams

Recruitment, hiring, and onboarding strategies for top legal talent.

Structuring the legal department for optimal efficiency and collaboration.

Performance management, feedback, and professional development for legal staff.

Fostering a culture of collaboration, innovation, and business partnership.

Delegation, empowerment, and succession planning within the team.

Managing diverse personalities and resolving internal team conflicts.

Coaching and mentoring skills for legal leaders.



Unit Four: Proactive Risk Management, Governance, and Compliance

Designing an enterprise-wide risk management framework.

The legal department's role in corporate governance and board support.

Building and maintaining an effective and practical compliance program.

Navigating internal investigations and managing corporate crises.

Managing complex litigation and alternative dispute resolution strategies.

Data privacy, cybersecurity, and information governance leadership.

Horizon scanning for emerging legal, regulatory, and geopolitical risks.

Unit Five: The Future-Ready Legal Department and Strategic Influence

Becoming a trusted strategic advisor to the business.

Leading change and transformation within the legal function and the wider organization.

The impact of Artificial Intelligence and automation on corporate legal work.

Promoting diversity, equity, and inclusion within the legal team.

Managing cross-functional projects and collaborating with other departments.

Advanced negotiation and influencing skills for legal leaders.

Creating a roadmap for the future of your legal department.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.



Something to think about:

As legal AI becomes more sophisticated, how can legal leaders redefine the 'human element' to ensure their departments

remain indispensable strategic partners rather than just technology managers?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond the traditional confines of legal theory to offer a holistic, business-

centric approach to legal department leadership. While many programs focus solely on legal expertise, this training course

is built on the premise that an effective modern legal leader must be a triad of expert lawyer, savvy business strategist, and

inspirational team leader. We dedicate significant time to the often-overlooked yet critical domains of legal operations,

financial acumen, and people management. The curriculum is intensely practical, utilizing real-world case studies and

interactive simulations that mirror the complex challenges participants face daily. Unlike purely academic courses, our

focus is on actionable strategies and tangible tools that can be implemented immediately to enhance efficiency, manage

costs, and demonstrate the legal department's value to the organization. It is designed not just to inform but to transform,

equipping participants with the comprehensive skill set required to elevate their function from a support service to a core

driver of business success and strategic advantage.


