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COURSE INTRODUCTION / OVERVIEW:

In today's complex corporate environment, the threat of sophisticated fraud schemes is ever-present, demanding a new
level of expertise in both investigation and the management of legally sound evidence. This comprehensive program is
designed to equip professionals with the advanced skills necessary to navigate the entire lifecycle of a fraud investigation,
from initial detection to final resolution. Drawing upon established principles in the field, such as those outlined by Dr.
Joseph T. Wells in his seminal work, "Corporate Fraud Handbook: Prevention and Detection," the course provides a robust
framework for understanding and combating fraudulent activities. Participants will delve into critical areas including
forensic accounting, digital evidence collection, investigative interviewing, and the stringent requirements for evidence
admissibility in legal proceedings. BIG BEN Training Center has meticulously structured this training to bridge the gap
between theoretical knowledge and practical application, ensuring that attendees can confidently conduct effective
investigations, preserve the integrity of evidence, and prepare compelling cases. This course is the definitive guide for
professionals committed to protecting organizational assets and upholding ethical standards through proficient fraud

examination and evidence handling.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Internal and External Auditors.

e Fraud Examiners and Investigators.

e Compliance and Ethics Officers.

o Legal Counsel and Paralegals.

e Risk Management Professionals.

e Law Enforcement and Government Agency Officials.
e Forensic Accountants.

e Corporate Security and Loss Prevention Managers.
e Senior Management and Executives.

e Human Resources Professionals involved in internal investigations.

www.bigben-training.com




TARGET SECTORS AND INDUSTRIES:

e Banking and Financial Services.

Insurance and Reinsurance.

e Government Agencies and Public Sector Entities.
e Healthcare and Pharmaceuticals.

e Telecommunications and Technology.

e Retail and Consumer Goods.

e Manufacturing and Supply Chain.

e Energy and Utilities.

e Consulting and Professional Services.

¢ Non-Profit Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Internal Audit Department.

e Legal and Corporate Counsel Department.

e Compliance and Risk Management Department.

e Finance and Accounting Department.

e Corporate Security and Investigations Department.

e Human Resources Department.

e Procurement and Contracts Department.

¢ Information Technology and Cybersecurity Department.

e Operations Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a strategic plan for conducting complex fraud investigations.

Master various investigative interviewing and interrogation techniques.

Apply forensic accounting principles to uncover financial discrepancies.

Implement best practices for collecting and preserving physical and digital evidence.
Maintain an unbroken and legally defensible chain of custody.

Analyze complex financial data to identify patterns of fraudulent activity.
Understand the legal frameworks governing evidence admissibility.

Prepare clear, concise, and comprehensive investigative reports.

Effectively manage whistleblower complaints and internal tips.

Present findings confidently in corporate and legal settings.

COURSE METHODOLOGY:

The

moving beyond traditional lecture-based learning. This course employs a blended approach that combines expert-led
instruction with hands-on application. A cornerstone of the program is the extensive use of real-world case studies,
allowing participants to analyze and deconstruct complex fraud schemes in a controlled environment. Interactive group
discussions and brainstorming sessions will encourage collaborative problem-solving and the sharing of diverse
professional experiences. A significant portion of the training will be dedicated to practical workshops and role-playing
exercises, particularly for modules on investigative interviewing and courtroom testimony, providing a safe space to
practice and refine critical skills. Participants will receive continuous, constructive feedback from the instructor and peers
throughout the course. This dynamic learning environment ensures that attendees not only grasp the theoretical concepts

of fraud investigation and evidence management but also develop the practical confidence and competence to apply

training methodology at BIG BEN Training Center is designed to be highly interactive, immersive, and practical,

these skills effectively in their professional roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF FRAUD INVESTIGATION AND LEGAL PRINCIPLES

UNIT TWO INVESTIGATIVE TECHNIQUES AND INFORMATION GATHERING

The Fraud Triangle and Diamond.

Types of Corporate and Financial Fraud.

Overview of Legal Frameworks and Relevant Statutes.
The Role and Responsibilities of a Fraud Investigator.
Establishing Ethical Guidelines for Investigations.
Developing an Initial Investigation Plan.

Understanding the Predication for an Investigation.

Advanced Investigative Interviewing and Interrogation.

Techniques for Statement and Deception Analysis.

Conducting Effective Background and Open-Source Intelligence (OSINT) Research.
Planning and Executing Covert and Surveillance Operations.

Managing and Documenting Whistleblower Information.

Data Analysis Techniques for Fraud Detection.

Tracing Illicit Transactions and Asset Flows.

UNIT THREE EVIDENCE COLLECTION AND MANAGEMENT

Principles of Evidence and Admissibility Rules.

Techniques for Collecting and Preserving Physical Evidence.
Establishing and Maintaining a Defensible Chain of Custody.
Introduction to Digital Forensics and E-Discovery.

Best Practices for Seizing and Handling Digital Evidence.
Documenting the Evidence Collection Process.

Managing and Organizing Case Files and Evidence Logs.
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UNIT FOUR FORENSIC ANALYSIS AND REPORTING

e Fundamentals of Forensic Accounting.

Analyzing Financial Statements and Corporate Records for Fraud.

Quantifying Financial Losses from Fraudulent Activities.

Structuring and Writing a Comprehensive Investigative Report.

Creating Visual Aids and Graphics to Present Findings.

Peer Review and Quality Assurance for Investigative Reports.

Communicating Findings to Management and Stakeholders.

UNIT FIVE CASE CLOSURE AND LEGAL PROCEEDINGS

e Preparing for Depositions and Legal Testimonies.

Techniques for Effective Courtroom Testimony.

Interacting with Legal Counsel and Law Enforcement.

Asset Recovery and Remediation Strategies.

Developing and Implementing Post-Investigation Control Improvements.

Final Case Closure Procedures and Documentation.

Lessons Learned and Continuous Improvement in the Investigative Process.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of deepfakes and advanced Al, how can investigators ensure the authenticity of digital evidence beyond current

validation methods?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself through its integrated, dual-focus curriculum that meticulously balances the art of
investigation with the science of legal evidence management. Unlike programs that treat these as separate disciplines, this
training weaves them together in every module, ensuring participants understand that a successful investigation is
inseparable from the admissibility of the evidence it produces. The methodology prioritizes practical application over
passive learning, immersing participants in complex, reality-based case studies that challenge them to think critically from
the initial allegation to the final report. It moves beyond simply teaching what to look for, and instead focuses on how to
build a legally resilient case file that can withstand intense scrutiny in corporate boardrooms and courtrooms alike. The
curriculum is uniquely structured to mirror the real-world progression of an investigation, providing a logical and intuitive
learning journey. By focusing on the strategic mindset required for modern fraud examination, the course equips
professionals not just with tools, but with the judgment and foresight to navigate the ethical and legal complexities

inherent in this demanding field.
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