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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected and volatile global economy, the intersection of procurement law and supply chain
management has become a critical nexus for organizational success and survival. This advanced training course is
meticulously designed to navigate this complex landscape, providing a comprehensive framework for mitigating risks and
building resilient supply chains. The curriculum moves beyond traditional procurement practices to address the
multifaceted legal challenges and operational vulnerabilities that define modern commerce. Drawing upon principles
discussed by leading thinkers like Dr. John Gattorna in his work on dynamic supply chain alignment, this program
emphasizes a proactive, strategic approach. Participants will explore the legal intricacies of international trade, contract
management, and regulatory compliance, while simultaneously learning to identify, assess, and neutralize threats ranging
from geopolitical instability to cyber-attacks. BIG BEN Training Center has developed this course to empower
professionals with the dual expertise required to not only protect their organizations from liability but also to transform
their supply chain into a source of sustainable competitive advantage, a theme also explored in books like "Supply Chain
Risk Management: An Emerging Discipline". This is an essential journey from reactive problem-solving to proactive

strategic resilience.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement and Sourcing Managers.

e Supply Chain Directors and Planners.

e Legal Counsel and Corporate Lawyers.

e Contract Administrators and Managers.

e Compliance and Risk Management Officers.

e Operations and Logistics Managers.

e Finance Professionals involved in procurement decisions.
e Senior Executives and Business Owners.

e Government Officials in procurement and regulation.

e Project Managers overseeing large-scale acquisitions.

TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.
e Logistics, Transportation, and Freight Forwarding.

e Retail and Consumer Goods.
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Financial Services and Banking.

Governmental agencies and public sector organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Procurement and Purchasing Department.
Legal and Corporate Affairs Department.
Supply Chain Management Department.
Logistics and Distribution Department.

Risk Management and Compliance Department.
Operations Management Department.

Finance and Accounts Department.

Internal Audit Department.

Project Management Office.

Strategic Planning Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Analyze the legal frameworks governing domestic and international procurement.

Draft and negotiate robust contracts that mitigate supply chain risks.

Develop a comprehensive supply chain risk identification and assessment matrix.
Implement effective risk mitigation and contingency planning strategies.

Ensure procurement activities comply with anti-corruption and ethical sourcing laws.
Manage supplier relationships and performance from a legal and risk perspective.
Navigate the complexities of force majeure, contract frustration, and dispute resolution.
Evaluate and address cybersecurity and data privacy risks within the supply chain.
Integrate sustainability and ESG criteria into procurement law and strategy.

Build a resilient and agile supply chain capable of withstanding major disruptions.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,

ensuring that participants can immediately apply their learning in a professional context. We move beyond traditional

lecture-based formats to a more dynamic learning environment. The course heavily relies on the analysis of real-world

case studies, examining recent supply chain disruptions and their legal ramifications to draw out actionable lessons.
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methodolz)gy ensures a de nt principles, enr;powering

attendees to drive meaningful change within their organiz:

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE LEGAL FOUNDATION OF MODERN PROCUREMENT

e The intersection of procurement, contract law, and supply chain management.

e Key legal principles in the procurement cycle from sourcing to settlement.

e Understanding the Uniform Commercial Code (UCC) and its international equivalents.
e Public procurement regulations versus private sector legal frameworks.

o Jurisdictional challenges in global sourcing and international trade law.

e The legal implications of different procurement methods (e.g., tenders, auctions).

e Ethical considerations and anti-corruption legislation in procurement.

UNIT TWO: ADVANCED CONTRACT LAW FOR PROCUREMENT PROFESSIONALS

e Essential elements of a legally enforceable procurement contract.

e Drafting clear and unambiguous statements of work, specifications, and acceptance criteria.
o Mastering key clauses: indemnification, limitation of liability, and warranties.

e Negotiating and managing intellectual property rights in supplier contracts.

e Understanding and applying force majeure and material adverse change clauses.

o Legal strategies for managing contract variations and change orders.

e Framework agreements and their role in long-term supplier relationships.

UNIT THREE: IDENTIFYING AND ASSESSING SUPPLY CHAIN RISKS

A comprehensive framework for supply chain risk categorization.

Techniques for mapping the end-to-end supply chain to identify vulnerabilities.

Conducting supplier due diligence and financial stability assessments.

Analyzing geopolitical, economic, and environmental risks.

Evaluating operational risks including logistics, quality, and capacity failures.

Assessing cybersecurity threats and data breach risks in the digital supply chain.

Utilizing risk assessment matrices and heat maps for prioritization.

UNIT FOUR: STRATEGIC RISK MITIGATION AND COMPLIANCE

e Developing a proactive supply chain risk mitigation and response plan.

e The role of insurance and alternative risk transfer mechanisms.
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UNIT FIVE: DISPUTE RESOLUTION AND FUTURE-PROOFING THE SUPPLY CHAIN

Early-stage dispute resolution techniques and escalation procedures.

Understanding mediation, arbitration, and litigation in procurement disputes.

e Managing contract termination for cause and for convenience.

The impact of technology (Al, Blockchain) on procurement law and risk.

Integrating Environmental, Social, and Governance (ESG) criteria into legal frameworks.

Building a culture of risk awareness across the organization.

Capstone exercise: developing a holistic legal and resilience strategy for a complex supply chain.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing geopolitical instability and protectionism, how can procurement law evolve from a tool of

compliance to a strategic enabler of supply chain resilience?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by holistically integrating the traditionally separate disciplines of procurement law and
supply chain risk management into a single, cohesive strategic framework. While many programs focus on either the legal
mechanics of contracting or the operational aspects of risk, this training course is built on the premise that in the modern
economy, one cannot be effectively managed without a deep understanding of the other. It moves beyond theoretical
legal principles to provide a practical, actionable toolkit for navigating contemporary challenges that are often
overlooked, such as the legal ramifications of cybersecurity breaches within a supplier's network, the contractual
complexities of implementing sustainable and ethical sourcing standards, and the navigation of volatile geopolitical
landscapes. The curriculum is uniquely forward-looking, dedicating significant attention to the impact of emerging
technologies like Al and blockchain on contractual obligations and risk profiles. By focusing on building strategic resilience

rather than just ensuring compliance, the course equips participants with the advanced skills to not only protect their
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