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COURSE INTRODUCTION / OVERVIEW:

The global shift towards remote and hybrid work models has fundamentally reshaped the landscape of IT management.
Leading technology teams effectively in this new paradigm requires a unique blend of strategic, technical, and
interpersonal skills. This course is meticulously designed to equip current and aspiring leaders with the essential
competencies to navigate the complexities of managing distributed IT teams. Drawing upon contemporary management
theories and practical frameworks, the program addresses the core challenges of virtual collaboration, performance
tracking, and maintaining a cohesive team culture across different locations. As Tsedal Neeley, a leading authority on
virtual work, outlines in her book "Remote Work Revolution: Succeeding from Anywhere," success is not about replicating
the office online but about rethinking leadership and operations entirely. BIG BEN Training Center has developed this
comprehensive curriculum to provide a roadmap for this transformation. Participants will explore everything from
establishing robust communication protocols and cybersecurity measures to fostering innovation and ensuring employee

well-being in a hybrid environment, emerging as confident and capable leaders prepared for the future of work.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e |T Managers and Directors.

e Team Leaders and Supervisors in technology departments.

Project Managers and Program Managers.

Scrum Masters and Agile Coaches.

Human Resources professionals supporting IT departments.

Operations Managers overseeing distributed teams.

Aspiring leaders preparing for management roles in the tech sector.

TARGET SECTORS AND INDUSTRIES:

e Information Technology and Software Development.

Financial Services and FinTech.

Healthcare and HealthTech.

Telecommunications.

E-commerce and Retail.

Consulting and Professional Services.

e Government agencies and public sector organizations.

Education and EdTech.
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TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT) Department.
Software Engineering and Development.
Project Management Office (PMO).
Cybersecurity and Information Security.
Human Resources.

Operations and Infrastructure.

Research and Development (R&D).

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement effective strategies for managing remote and hybrid IT teams.

Establish clear communication channels and protocols for seamless virtual collaboration.

Build and sustain a strong, positive, and inclusive culture in a distributed team environment.

Master techniques for remote performance management, feedback, and employee development.
Implement robust cybersecurity policies and practices to protect data and systems in a remote setup.
Utilize digital collaboration tools and technologies to enhance team productivity and efficiency.

Lead change initiatives effectively to transition teams to successful hybrid work models.

Foster employee engagement, well-being, and work-life integration for remote staff.

Resolve conflicts and address challenges unique to virtual team dynamics.
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COURSE METHODOLOGY:

This training course employs a dynamic and interactive learning methodology designed for maximum engagement and
practical application. The approach moves beyond traditional lectures to create an immersive experience where
participants actively construct their knowledge. Sessions will be built around real-world case studies, allowing attendees
to analyze complex scenarios and develop strategic solutions for managing remote IT teams. A significant portion of the
training is dedicated to collaborative group exercises and workshops, where participants can share experiences,
brainstorm ideas, and practice new skills in a supportive environment. Role-playing simulations will be used to tackle
challenging conversations, such as providing remote feedback or resolving virtual conflicts. Our expert facilitators at BIG
BEN Training Center will guide discussions, provide personalized feedback, and ensure that theoretical concepts are
directly linked to the practical challenges faced by attendees in their own organizations. The methodology emphasizes
learning by doing, ensuring that participants leave with not just knowledge, but also the confidence to implement new

strategies immediately.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN IT LEADERSHIP IN A HYBRID WORLD

Defining remote, hybrid, and distributed team models.

The evolution of leadership from co-located to virtual environments.

Core competencies for the modern remote IT leader.

Understanding the psychological impact of remote work on individuals and teams.

e Assessing organizational readiness for a hybrid work model.

Establishing a clear vision and mission for a distributed team.

Legal and compliance considerations for remote work policies.
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UNIT TWO: BUILDING A COHESIVE AND HIGH-PERFORMING VIRTUAL CULTURE

o Strategies for establishing trust and psychological safety from a distance.
e Mastering asynchronous and synchronous communication techniques.

e Designing and facilitating effective and engaging virtual meetings.

e Techniques for virtual team building and fostering social connections.

e Onboarding new IT team members in a remote or hybrid setting.

e Promoting diversity, equity, and inclusion across a distributed workforce.

e Developing a shared team identity and a sense of belonging.

UNIT THREE: MASTERING REMOTE OPERATIONS AND PERFORMANCE MANAGEMENT

e Selecting and implementing the right digital collaboration tool stack.

Designing efficient remote workflows and standard operating procedures.

Applying Agile and Scrum methodologies for distributed IT projects.

Setting clear goals, OKRs, and performance metrics for remote employees.

Conducting effective remote performance reviews and feedback sessions.

Strategies for coaching, mentoring, and developing remote talent.

e Managing productivity and avoiding micromanagement in a virtual setting.

UNIT FOUR: ENSURING SECURITY, WELL-BEING, AND WORK-LIFE INTEGRATION

e Key cybersecurity threats and vulnerabilities in a remote work environment.
¢ Developing and enforcing a robust remote work security policy.

e Educating team members on data protection and secure online practices.

e Recognizing and addressing signs of burnout and digital fatigue.

e Promoting mental health and well-being initiatives for remote staff.

o Strategies for setting boundaries and encouraging work-life integration.

e Managing different time zones and flexible work schedules effectively.
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UNIT FIVE: STRATEGIC LEADERSHIP AND FUTURE-PROOFING YOUR TEAM

e Leading and managing organizational change during the transition to hybrid models.

Fostering a culture of continuous learning and innovation in a remote setup.

Scaling successful hybrid work practices across the organization.

Analyzing data and metrics to continuously improve remote operations.

Future trends in remote work, technology, and leadership.

Developing a personal action plan for applying course learnings.

Capstone project presentation on designing a hybrid work strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can leaders effectively measure and reward team contributions that are less visible in a remote setting, such as

mentoring, knowledge sharing, and fostering a positive culture?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and forward-thinking curriculum that integrates three critical pillars of
modern IT leadership: people, process, and technology. Unlike programs that focus narrowly on project management
tools or communication software, this training delves deep into the human dynamics of remote work. It emphasizes the
psychological principles of building trust, fostering inclusion, and maintaining well-being in a virtual environment, which
are the true foundations of a high-performing distributed team. Furthermore, the course content is uniquely structured to
address the entire lifecycle of hybrid team management, from initial policy design and change management to advanced
strategies for scaling and fostering innovation. We move beyond generic advice, providing actionable frameworks and
evidence-based practices tailored specifically to the challenges of the IT sector, including robust modules on cybersecurity
and managing technical projects remotely. The curriculum is designed not just to solve today's problems but to equip
leaders with the strategic foresight to navigate the future of work, making them architects of resilient and adaptable

teams.
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