STRATEGIC IT FINANCIAL MANAGEMENT AND

CosT OPTIMIZATION TRAINING COURSE

07-11 DEC 2026
LISBON

4500 € (PER PERSON)
REF: #IT6550_48921

www.bigben-training.com



COURSE INTRODUCTION / OVERVIEW:

Managing IT finances effectively is no longer just an accounting function, it is a strategic necessity for business success.
This Strategic IT Financial Management and Cost Optimization Training Course is designed to equip professionals with the
skills to align IT spending with business value and drive cost efficiency. The course provides a deep dive into key IT
financial management practices, including budgeting, chargeback models, and performance measurement. We will
explore how to analyze IT expenditures, identify areas for cost optimization, and communicate the value of technology
investments to senior leadership. Participants will learn how to move from a reactive to a proactive financial model,
ensuring every dollar spent on IT contributes to organizational goals. The course is grounded in principles from academic
literature, such as "IT Financial Management: A Guide to the Value of Technology Management" by William F. Smedley,
which provides a comprehensive framework for linking technology to financial outcomes. BIG BEN Training Center
believes that mastering IT financial management is crucial for any organization seeking to enhance its strategic agility and

competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Chief Information Officers (CIOs) and IT Directors.

IT Financial Managers and Business Analysts.

Finance and Accounting Professionals.

IT Operations and Sourcing Managers.

Project and Program Managers.

Business Leaders who oversee IT spending.

TARGET SECTORS AND INDUSTRIES:

Financial services.

Manufacturing.

Telecommunications.

Retail and e-commerce.

Government agencies and public sector.

Consulting and professional services.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Information Technology.
e Finance and Accounting.

e Procurement and Sourcing.

Operations.

Strategic Planning.

Business Management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic IT budget and financial plan.

Implement effective cost optimization and reduction strategies.

Create and manage transparent IT chargeback models.

Measure and report on the value and ROI of IT investments.

Negotiate and manage vendor contracts and licenses.

Analyze IT spending to identify areas of inefficiency.

Align technology expenditures with core business objectives.

COURSE METHODOLOGY:

The training methodology for this course at BIG BEN Training Center is highly practical and focused on real-world
application. We use case studies from various industries to illustrate the challenges and successes of effective IT financial
management. Participants will engage in hands-on exercises and collaborative workshops where they will practice
building a technology budget, creating a chargeback model, and analyzing IT spending data. Interactive sessions will
facilitate discussions on topics like vendor negotiation and cloud cost optimization. The course is structured to provide a
clear, step-by-step approach to IT financial management, enabling participants to confidently apply these skills in their
roles. Our goal is to empower IT professionals to become strategic financial leaders who can effectively manage costs and

demonstrate the value of technology.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF IT FINANCIAL MANAGEMENT.

Defining IT financial management and its importance.

Aligning IT spending with business strategy.

The IT budgeting and planning process.

Total Cost of Ownership (TCO) analysis.

Key metrics for measuring IT financial performance.

Building a business case for technology investments.

The role of the CIO as a financial leader.

UNIT TWO: IT COoST OPTIMIZATION STRATEGIES.

Identifying and eliminating IT costs.

e Managing software licenses and hardware assets.

Optimizing cloud computing costs.

Vendor contract negotiation and management.

Using data analytics for cost analysis.

Leveraging automation to reduce operational costs.

Benchmarking IT spending.

UNIT THREE: IT SERVICE COSTING AND CHARGEBACK.

Understanding IT service costing models.

Implementing a transparent chargeback or show back system.

Allocating costs to business units.

Communicating IT costs to stakeholders.

Building a service catalog.

Managing shared IT services.

The impact on business behavior.
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UNIT FOUR: IT INVESTMENT AND PERFORMANCE MEASUREMENT.

e Calculating the Return on Investment (ROI) of IT projects.
e Measuring the value of intangible IT assets.

e Developing a dashboard for IT financial performance.

e Linking IT spending to business outcomes.

e Forecasting and variance analysis.

e Risk managementin IT finance.

e Creating a framework for continuous improvement.

UNIT FIVE: FINANCIAL MANAGEMENT FOR EMERGING TECHNOLOGIES.

e Financial considerations for cloud adoption.

e Budgeting for Al and machine learning projects.
e Managing the costs of cybersecurity.

e Financial planning for digital transformation.

e The economics of IT innovation.

e Developing a flexible budget model.

e Future trendsin IT finance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can IT leaders effectively justify significant investments in new, unproven technologies while also being responsible

stewards of their organization’s financial resources?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is a specialized program that bridges the gap between technology and finance, a skill set that is in high
demand but often overlooked. While other courses may focus on either IT management or finance, this curriculum
integrates both disciplines, providing a holistic understanding of how to manage technology as a strategic financial asset.
We move beyond generic accounting principles to focus on the unique challenges of IT, such as cloud cost optimization,
license management, and measuring the ROI of digital projects. The course provides hands-on exercises that allow
participants to apply financial models and cost analysis techniques to real-world scenarios. BIG BEN Training Center's
approach is to empower attendees to become strategic financial partners who can not only control costs but also

demonstrate the tangible value that IT brings to the business.
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