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COURSE INTRODUCTION / OVERVIEW:

Navigating the landscape of large-scale digital initiatives and complex IT programs requires more than traditional project
management skills. it demands a strategic mindset, advanced leadership capabilities, and a deep understanding of
organizational dynamics. This course is meticulously designed to equip participants with the sophisticated tools and
frameworks needed to successfully steer and deliver high-impact digital transformation projects. Drawing upon principles
from thought leaders like John P. Kotter, whose work on change management provides a foundational understanding of
leading complex transitions, we delve into the practicalities of execution. The curriculum explores concepts discussed in
seminal works such as "Making Sense of Change Management," which highlights the human and structural elements of
transformation. At BIG BEN Training Center, we have crafted a learning journey that bridges the gap between strategic
vision and on-the-ground reality, empowering you to manage interdependencies, mitigate complex risks, and ensure that
technological investments deliver tangible business value. This program moves beyond simple process adherence,
focusing on building the adaptive leadership skills necessary to thrive in today's volatile and fast-paced technological

environment, ensuring you can lead your organization’s most critical initiatives with confidence and precision.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

IT Program Managers.

e Senior Project Managers.

e Digital Transformation Leaders.

e Heads of IT and Chief Technology Officers (CTOs).

e Project Management Office (PMO) Directors and Managers.
e Senior Business Analysts.

e Product and Portfolio Managers.

e Operations Managers involved in technology initiatives.

e Change Management Professionals.

e IT Consultants and Strategists.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Banking, Financial Services, and Insurance (BFSI).
Healthcare and Pharmaceutical.

Government and Public Sector Agencies.

Retail and E-commerce.

Manufacturing and Engineering.

Energy and Utilities.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT) Department.
Project Management Office (PMO).

Digital Strategy and Innovation.
Operations and Business Transformation.
Product Development and Management.
Corporate Strategy and Planning.
Research and Development (R&D).

Finance and Resource Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a robust governance framework for managing complex IT programs.

o Align digital initiatives with overarching business strategy and objectives.

e Master advanced techniques for stakeholder mapping, engagement, and communication.

e Implement scalable agile methodologies for large and distributed teams.

e Conduct comprehensive risk assessments and formulate proactive mitigation strategies.

e Manage complex program budgets, resources, and procurement processes effectively.

e Lead organizational change management efforts to ensure successful technology adoption.
¢ Define and track key performance indicators (KPIs) for benefits realization.

e Resolve conflicts and manage interdependencies between multiple project streams.

e Foster a culture of continuous improvement and learning within program teams.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and immediately
applicable to the participant's professional challenges. We believe that mastering the complexities of IT program
management comes from doing, not just listening. Therefore, the course heavily emphasizes a hands-on approach,
blending expert-led instruction with practical application. Participants will engage in a series of in-depth case studies
derived from real-world digital transformation failures and successes, allowing them to analyze complex scenarios and
debate strategic decisions. Collaborative group workshops and simulation exercises will challenge teams to design
program roadmaps, create risk registers, and develop stakeholder communication plans. Interactive sessions, facilitated
discussions, and peer-to-peer feedback are woven throughout the five days, creating a dynamic learning environment
where diverse experiences and perspectives are shared. Our expert facilitators act as mentors, guiding participants
through complex topics and providing personalized feedback to ensure that the theoretical frameworks are translated
into practical, actionable skills. This blended learning approach ensures a deep and lasting understanding of the course

material, empowering participants to return to their organizations ready to lead with greater impact and confidence.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC IT PROGRAM MANAGEMENT

Defining the modern IT program and its complexities.

Differentiating between project, program, and portfolio management.

The strategic role of programs in driving digital transformation.

Aligning program objectives with corporate strategy and vision.

Understanding the program lifecycle from initiation to closure.

Key roles and responsibilities within a program management structure.

Introduction to program governance frameworks and principles.

UNIT TWO: ADVANCED PLANNING AND GOVERNANCE

Developing the program charter and business case.

Creating a comprehensive program roadmap and strategic plan.

Techniques for effective stakeholder identification, analysis, and engagement.

Establishing a Program Management Office (PMO) for oversight.

e Designing robust governance structures, processes, and controls.

Financial planning, budgeting, and resource allocation for large programs.

Managing program-level scope and preventing scope creep.

UNIT THREE: EXECUTION AT SCALE AND DELIVERY EXCELLENCE

Managing interdependencies and interfaces between component projects.

Implementing Agile and Hybrid methodologies at the program level (e.g., SAFe, LeSS).

Advanced resource management and capacity planning techniques.

Establishing effective communication channels across distributed teams.

Vendor and procurement management in a multi-project environment.

Monitoring and controlling program execution against the baseline plan.

Quiality assurance and control strategies for complex deliverables.
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UNIT FOUR: NAVIGATING RISK, CHANGE, AND COMPLEXITY

e Proactive risk identification and assessment for large-scale initiatives.

e Developing a comprehensive program risk management plan.

Quantitative and qualitative risk analysis techniques.

Leading organizational change management using models like Kotter's 8-Step Process.

Addressing resistance and fostering a culture of adaptability.

Managing complex issues and navigating program-level conflicts.

Decision-making frameworks for high-stakes program scenarios.

UNIT FIVE: BENEFITS REALIZATION AND CONTINUOUS IMPROVEMENT

o Defining and measuring program success beyond time and budget.

Developing a benefits realization management plan.

Tracking Key Performance Indicators (KPIs) and Objectives and Key Results (OKRs).

Conducting program reviews and health checks.

Techniques for effective program closure and transition to operations.

Capturing lessons learned and building an organizational knowledge base.

Fostering a culture of continuous learning and program maturity.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of constant technological disruption, how can program managers balance the need for a stable, long-term

strategic vision with the necessity for agile, short-term adaptation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond the procedural aspects of program management to focus on the
strategic leadership and adaptive thinking required to navigate genuine complexity. While many courses concentrate on
specific methodologies or tools, our curriculum integrates three critical pillars: strategic business alignment, scaled
execution, and human-centric change leadership. We emphasize the "why" behind the "what," ensuring participants learn
not just how to manage a program plan, but how to ensure that plan delivers measurable value and supports long-term
organizational goals. The content is deeply rooted in academic principles of systems thinking and organizational behavior,
providing a robust intellectual framework for the practical skills taught. Unlike purely technical courses, we dedicate
significant time to the nuances of stakeholder politics, managing resistance to change, and fostering psychological safety
within large, diverse teams. The use of complex, multi-layered case studies forces participants to grapple with ambiguity
and make decisions with incomplete information, mirroring the realities of leading major digital transformations. This
holistic approach produces leaders who are not just certified practitioners, but strategic thinkers capable of steering their

organization’s most critical initiatives through uncertainty and toward success.
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