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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for mastering the financial aspects of information technology,
transforming IT departments from cost centers into strategic value drivers. In an era where technology underpins every
business function, the ability to manage IT finances effectively is paramount for sustainable growth and competitive
advantage. This program, offered by BIG BEN Training Center, delves deep into the core principles of IT budgeting, cost
control, and return on investment (ROI) analysis. We will explore methodologies that align technology spending with
corporate objectives, ensuring every investment is justifiable and contributes to the bottom line. Drawing on concepts
from thought leaders like Robert D. Austin and his work on managing IT resources, such as in his book "Measuring and
Managing Performance in Organizations," this course equips participants with the tools to build robust financial models,
develop compelling business cases, and communicate the financial value of IT initiatives to executive stakeholders.
Participants will learn to navigate the complexities of CapEx and OpEx, implement Total Cost of Ownership (TCO) models,
and leverage financial metrics to drive strategic decision-making, ensuring technology not only supports but actively

enhances business performance.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

¢ |IT Managers and Directors.

o Chief Information Officers (ClOs) and Chief Technology Officers (CTOs).
e Finance Managers and Controllers who work with IT departments.

e Project and Program Managers.

e IT Procurement and Vendor Managers.

e Business Analysts and Strategy Planners.

e Enterprise Architects.

e Financial Analysts involved in technology investments.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Information Technology and Telecommunications.
Healthcare and Pharmaceuticals.

Retail and E-commerce.

Manufacturing and Engineering.

Government and Public Sector Agencies.
Consulting and Professional Services.

Energy and Utilities.

TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT) Department.
Finance and Accounting Department.

Project Management Office (PMO).

Strategic Planning and Corporate Development.
Procurement and Sourcing.

Operations Management.

Internal Audit and Compliance.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and manage a strategic IT budget aligned with business goals.

Implement effective cost control and optimization strategies for IT services.

e Calculate and analyze the Total Cost of Ownership (TCO) for IT assets.

e Master the techniques for calculating ROI, NPV, and IRR for technology projects.
e Build and present compelling business cases for new IT investments.

e Apply IT chargeback and show back models to improve transparency.

e Evaluate the financial implications of cloud computing and SaaS models.

e Enhance vendor negotiation skills through financial analysis.

e Create insightful financial reports and dashboards for IT performance.

e Align IT financial governance with overall corporate governance frameworks.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring participants can immediately apply their learning in the workplace. We move beyond traditional lectures to
create a dynamic learning environment that fosters collaboration and deep understanding. The course heavily utilizes
real-world case studies, allowing participants to analyze complex IT financial scenarios and develop viable solutions.
Through hands-on exercises and financial modeling workshops, attendees will practice building budgets, calculating ROI,
and performing cost-benefit analyses. Group discussions and team-based activities encourage the sharing of diverse
perspectives and experiences, enriching the learning process for everyone. Our expert instructors facilitate interactive
sessions, providing personalized feedback and guiding participants through complex topics. The methodology
emphasizes a blended approach of theoretical knowledge and practical application, ensuring that by the end of the
course, participants are not only familiar with the concepts of IT financial management but are also confident in their

ability to implement them effectively within their own organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF IT FINANCIAL MANAGEMENT

The Strategic Role of IT Financial Management (ITFM).

Distinguishing Between CapEx and OpEx in Technology.

Introduction to Technology Business Management (TBM) Framework.

Key Financial Terminology for IT Professionals.

Aligning IT Financial Planning with Corporate Strategy.

Understanding the IT Value Proposition.

The Link Between IT Governance and Financial Control.

UNIT TWO STRATEGIC IT BUDGETING AND FORECASTING

Developing a Comprehensive IT Budgeting Process.

e Comparing Budgeting Models: Zero-Based, Incremental, and Activity-Based.

Techniques for Accurate IT Budget Forecasting.

e Managing Budget Variances and Re-forecasting.

Budgeting for Innovation and Digital Transformation Projects.

Communicating and Defending the IT Budget to Stakeholders.

Integrating Project Budgets with the Overall IT Budget.

UNIT THREE IT CoST CONTROL AND OPTIMIZATION

Identifying and Categorizing IT Costs.

Mastering Total Cost of Ownership (TCO) Analysis.

Strategies for IT Asset Lifecycle Management.

Effective Vendor Management and Contract Negotiation.

Implementing Cloud Financial Management (FinOps) Principles.

Techniques for Reducing Software Licensing and Maintenance Costs.

Optimizing IT Operational and Infrastructure Spending.
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UNIT FOUR ROI AND IT INVESTMENT VALUE ANALYSIS

e Fundamentals of Return on Investment (ROI) Calculation.

Building a Compelling Business Case for IT Projects.

Beyond ROI: Net Present Value (NPV) and Internal Rate of Return (IRR).

Quantifying Intangible Benefits of Technology Investments.

Conducting Post-Implementation Reviews and Value Realization.

Portfolio Management for Maximizing IT Investment Value.

Presenting Financial Analysis to Non-Financial Executives.

UNIT FIVE ADVANCED ITFM, GOVERNANCE, AND REPORTING

e Implementing IT Chargeback and Show back Systems.

Designing Key Performance Indicators (KPIs) for IT Finance.

Creating Effective IT Financial Dashboards and Reports.

The Role of ITFM in Risk Management and Compliance.

Automating IT Financial Management Processes.

Future Trends in IT Financial Management.

Developing a Strategic IT Financial Management Roadmap.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

As IT shifts from a cost center to a strategic partner, how can financial metrics evolve beyond simple cost reduction to truly

measure innovation and value creation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a strategic, business-centric perspective on IT financial management, moving
beyond the mechanics of accounting to focus on value creation and strategic alignment. Unlike programs that concentrate
solely on cost-cutting tactics, this training emphasizes how to articulate and measure the value IT delivers to the entire
organization. We bridge the critical communication gap between IT and finance departments, equipping technology
leaders with the financial language and business acumen needed to champion their initiatives in the boardroom. The
curriculum integrates modern frameworks like Technology Business Management (TBM) and Cloud FinOps, ensuring
participants are prepared for contemporary challenges in managing hybrid and multi-cloud environments. Rather than
just teaching formulas, we immerse participants in realistic case studies and financial modeling exercises that mirror the
complex decisions they face daily. The course is designed not just to train IT managers in finance, but to cultivate strategic
partners who can leverage financial data to drive innovation, influence corporate strategy, and demonstrate a clear return

on technology investment.
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