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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive roadmap for implementing and managing an Information Security Management
System (ISMS) based on the ISO 27001 standard. In today's digital landscape, achieving corporate compliance is not just
about ticking boxes; it is about building a resilient security posture that protects critical information assets. This program,
offered by BIG BEN Training Center, moves beyond theoretical concepts to deliver practical, actionable guidance on
implementing ISO 27001 controls. We will explore the entire ISMS lifecycle, from initial scoping and risk assessment to
control implementation, monitoring, and continual improvement. As noted by information security expert Edward
Humphreys, a structured framework is essential for managing complex security challenges. This course delves into the
principles outlined in foundational texts like "IT Governance: An International Guide to Data Security and
1SO27001/1SO27002," ensuring participants gain a deep, applicable understanding. Participants will learn to navigate the
complexities of Annex A controls, conduct effective internal audits, and prepare their organization for a successful

certification audit, ultimately embedding a culture of security and ensuring robust corporate governance.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Information Security Managers.

e IT and Corporate Security Professionals.

e Compliance and Risk Managers.

e Internal and External Auditors.

o IT Directors and Managers.

e Consultants specializing in information security.

e Individuals responsible for implementing the ISO 27001 standard.
e Corporate Governance Officers.

e Data Protection Officers.

TARGET SECTORS AND INDUSTRIES:

Financial Services and Banking.

Healthcare and Medical Institutions.

Information Technology and Telecommunications.

Governmental and Public Sector Agencies.

Consulting and Professional Services.

Retail and E-commerce.
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Compliance and Legal Department.

Internal Audit Department.

Risk Management Department.

Human Resources Department.

Operations Management.

Finance and Administration.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Develop and implement a compliant Information Security Management System (ISMS).
o Define the scope and boundaries of an ISMS for their organization.

e Conduct a thorough information security risk assessment and treatment plan.

o Interpret and apply the ISO 27001 Annex A controls effectively.

o Create essential documentation, including security policies and procedures.

e Establish metrics for monitoring and measuring ISMS performance.

e Plan and execute an internal audit program for the ISMS.

e Lead the organization's preparation for an external ISO 27001 certification audit.

e Foster a culture of continuous security improvement within the organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
believe that adult learning is most effective when it combines expert knowledge with hands-on application. This course
utilizes a blended approach, incorporating formal presentations, interactive group discussions, and collaborative
workshops. Participants will engage with real-world case studies to analyze successful and unsuccessful 1ISO 27001
implementations, drawing valuable lessons from each. Practical exercises will guide attendees through critical processes
such as risk assessment, control selection, and internal audit planning. Team-based activities encourage peer-to-peer
learning and the sharing of diverse industry experiences. Our expert instructors facilitate a dynamic learning environment,
providing continuous feedback and guiding participants as they apply theoretical concepts to practical scenarios relevant
to their own organizations. The focus is on building tangible skills and providing the confidence needed to implement an

effective ISMS from the ground up, ensuring a lasting impact on corporate compliance and security posture.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ISO 27001 AND INFORMATION SECURITY MANAGEMENT
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e The Plan-Do-Check-Act (PDCA) modelfo

e Understanding the relationship between 1ISO 27001 and corporate compliance.

UNIT TWO: PLANNING AND SCOPING THE ISMS

¢ Defining the organizational context and interested parties.

e Determining the scope and boundaries of the ISMS.

e Establishing the information security policy and objectives.

o Leadership commitment and defining roles and responsibilities.

e Introduction to information security risk management.

e Conducting a risk assessment: identifying assets, threats, and vulnerabilities.

e Developing arisk treatment plan and Statement of Applicability (SoA).

UNIT THREE: IMPLEMENTING ISO 27001 ANNEX A CONTROLS

o Adetailed walkthrough of the Annex A control domains.

e Implementing organizational controls (Clause 5).

e Implementing people controls (Clause 6).

e Implementing physical controls (Clause 7).

e Implementing technological controls (Clause 8).

e Managing resources and ensuring competence and awareness.

e Developing and managing ISMS documentation.

UNIT FOUR: ISMS PERFORMANCE EVALUATION AND MONITORING

e Monitoring, measurement, analysis, and evaluation techniques.

o Defining key performance indicators (KPIs) for information security.
e Conducting effective internal audits of the ISMS.

e Developing an internal audit program and schedule.

e Techniques for evidence gathering and audit reporting.

e Management review of the ISMS performance.

e Ensuring the ISMS meets its intended outcomes.

UNIT FIVE: CONTINUAL IMPROVEMENT AND CERTIFICATION READINESS

e Addressing nonconformities and implementing corrective actions.
e The principles of continual improvement in an ISMS.

e Preparing for the Stage 1 and Stage 2 certification audits.
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QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization maintain the agility to respond to emerging cyber threats while adhering to the structured
framework of 1ISO 270017

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing intently on the practical application and strategic implementation of ISO
27001, rather than merely reciting the standard's clauses. While many programs provide a theoretical overview, our
curriculum is built around real-world scenarios, implementation challenges, and the development of tangible skills. We
emphasize the "how" and "why" behind the controls, enabling participants to make informed decisions that align security
measures with business objectives and corporate compliance mandates. The course content moves beyond a simple
checklist approach to foster a deep understanding of risk-based thinking, allowing for the creation of a resilient and
adaptable ISMS. Our methodology prioritizes interactive workshops and case study analysis, ensuring that participants
learn not just from the instructor but also from the diverse experiences of their peers across various industries. The
academic rigor is grounded in practical execution, preparing attendees not just for a certification audit, but for the long-
term, sustainable management of information security within their organizations. This strategic focus on building

competent practitioners is the core differentiator of our training.
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