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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive and practical framework for understanding, implementing, and integrating ISO
9001:2015 (Quality), ISO 14001:2015 (Environmental), and 1SO 45001:2018 (Occupational Health & Safety) management
systems. In today's competitive landscape, organizations are moving away from siloed management systems towards a
unified approach that enhances efficiency, reduces redundancy, and promotes a holistic culture of excellence. This
program, offered by BIG BEN Training Center, is designed to demystify the integration process by focusing on the common
high-level structure (Annex SL). We will explore the principles championed by pioneers like W. Edwards Deming, who
emphasized that quality and continual improvement are organizational-wide responsibilities. Participants will learn to
build a single, robust system that manages quality, environmental, and safety risks cohesively. The course delves into
practical methodologies discussed in texts like "The Integrated Use of Management System Standards," enabling
attendees to streamline documentation, conduct unified audits, and align system objectives with strategic business goals.
This training moves beyond mere compliance, empowering professionals to leverage their Integrated Management

System (IMS) as a powerful tool for sustainable growth, operational resilience, and enhanced stakeholder confidence.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Quality Managers and Engineers.

e Environmental, Health, and Safety (EHS) Managers and Officers.
e Compliance Officers and Managers.

e Internal and External Auditors.

e Management System Consultants.

e Operations Managers and Supervisors.

e Project Managers.

e Senior Management and Leadership Teams.

e Anyone involved in the implementation or maintenance of ISO standards.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Engineering.

Construction and Infrastructure Development.

Oil, Gas, and Energy.

Healthcare and Pharmaceuticals.

Information Technology and Telecommunications.
Logistics and Transportation.

Food and Beverage Production.

Governmental agencies and public sector organizations.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Quality Assurance and Quality Control.
Health, Safety, and Environment (HSE/EHS).
Operations and Production.

Compliance and Risk Management.
Procurement and Supply Chain.

Human Resources and Training.

Facilities and Maintenance.

Corporate Governance and Strategy.

Internal Audit Departments.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Interpret the requirements of ISO 9001, ISO 14001, and ISO 45001 standards.

e Understand the benefits and challenges of an Integrated Management System (IMS).

o Apply the principles of the Annex SL high-level structure for seamless integration.

e Develop a unified documentation system for policies, procedures, and records.

e Conduct integrated risk assessments covering quality, environmental, and safety aspects.
e Plan and execute integrated internal audits based on ISO 19011 guidelines.

e Establish cohesive objectives and performance indicators for the IMS.

e Lead the implementation or transition to an integrated system within their organization.
e Facilitate management reviews that effectively cover all three standards.

e Drive continual improvement across the integrated system.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive and participant-centered,
ensuring a deep and practical understanding of Integrated Management Systems. We move beyond traditional lectures by
incorporating a blend of expert-led presentations, real-world case studies, and collaborative group workshops.
Participants will engage in hands-on exercises, such as developing integrated risk registers, mapping cross-functional
processes, and simulating internal audit scenarios. This practical approach allows for the immediate application of
learned concepts to tangible business situations. Interactive discussions and Q&A sessions are encouraged throughout the
course to foster a dynamic learning environment where attendees can share experiences and solve common challenges.
Our expert instructors provide continuous feedback and guidance, ensuring that each participant can confidently apply
the principles of IMS integration within their own organizational context. The focus is on building practical skills and

strategic insights, transforming theoretical knowledge into actionable competence for driving organizational excellence.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTEGRATED MANAGEMENT SYSTEMS AND ANNEX SL

Introduction to Management Systems and International Standards.
Detailed Overview of ISO 9001:2015 (Quality Management).

Detailed Overview of ISO 14001:2015 (Environmental Management).
Detailed Overview of ISO 45001:2018 (Occupational Health & Safety).
The High-Level Structure (HLS) of Annex SL and its role in integration.
Understanding the Context of the Organization (Clause 4) for an IMS.

Leadership and Commitment (Clause 5) across integrated systems.

UNIT TWO: PLANNING AND SUPPORT FOR A COHESIVE IMS

UNIT THREE: INTEGRATED OPERATIONAL CONTROL AND IMPLEMENTATION

Actions to Address Risks and Opportunities (Clause 6) in an integrated manner.
Integrating Hazard Identification and Environmental Aspect Analysis.

Setting Integrated Objectives and Planning to Achieve Them.

Resource Management for the IMS (Clause 7).

Competence, Awareness, and Integrated Communication Strategies.
Mastering Integrated Documentation Requirements (Clause 7.5).

Developing a unified IMS Manual and supporting procedures.

Operational Planning and Control (Clause 8) for QMS, EMS, and OHSMS.

Integrating Design and Development Controls with safety and environmental inputs.
Control of Externally Provided Processes, Products, and Services.

Emergency Preparedness and Response across all disciplines.

Integrating operational controls for environmental aspects and OHS hazards.
Management of Change within an integrated framework.

Contractor and procurement managementin an IMS.
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UNIT FOUR: PERFORMANCE EVALUATION AND INTEGRATED AUDITING

e Monitoring, Measurement, Analysis, and Evaluation (Clause 9).

Integrating customer satisfaction, environmental performance, and OHS monitoring.

The Integrated Internal Audit Program.

Planning and conducting integrated audits based on ISO 19011.

Writing effective nonconformity reports for an IMS.

Audit finding analysis and reporting techniques.

The Integrated Management Review Process (Clause 9.3).

UNIT FIVE: IMPROVEMENT AND SUSTAINING THE INTEGRATED SYSTEM

e Nonconformity and Corrective Action (Clause 10) in an IMS.

Integrated root cause analysis techniques.

Incident Investigation from a quality, environmental, and safety perspective.

The principles of Continual Improvement within an IMS.

Preparing the organization for third-party certification audits.

Sustaining momentum and fostering a culture of integrated excellence.

Future trends in management system standards and integration.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond compliance, how can an effectively integrated management system become a primary driver of an organization's

strategic innovation and competitive advantage?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a clause-by-clause review of each standard and focusing intensely on
the strategic art of integration. While other programs may treat the standards as separate entities, our curriculum is built
around the common framework of Annex SL, teaching participants to think holistically from day one. We emphasize the
synergistic benefits of a unified system, such as streamlined processes, reduced audit fatigue, and cohesive risk
management. The course content is enriched with practical, real-world case studies and interactive workshops that
challenge participants to solve complex integration problems, rather than simply memorizing requirements. Our
methodology prioritizes the development of strategic thinking, enabling attendees to align the Integrated Management
System (IMS) with overarching business objectives. The focus is not just on achieving certification, but on building a
resilient, efficient, and continually improving organizational culture. Participants will leave with a deep, functional
understanding of how to leverage an IMS as a tool for sustainable growth and operational excellence, a perspective often

overlooked in standard-specific training.
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