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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a deep dive into the requirements and implementation of the ISO 14001:2015
standard for Environmental Management Systems (EMS). In an era of increasing environmental regulations and
stakeholder expectations for corporate sustainability, a robust EMS is no longer a choice but a strategic necessity. This
program is designed to equip participants with the knowledge and skills to establish, implement, maintain, and
continually improve an EMS that aligns with organizational objectives and enhances environmental performance. Drawing
on principles outlined in seminal works like "The ISO 14001:2015 Implementation Handbook" by Milton P. Dentch, the
course demystifies the standard's clauses, from understanding the context of the organization to driving continual
improvement. At BIG BEN Training Center, we focus on a practical, hands-on approach, moving beyond theoretical
concepts to provide actionable strategies for identifying environmental aspects and impacts, managing compliance
obligations, and integrating risk-based thinking into environmental management. Participants will learn to leverage the
EMS framework not just for compliance, but as a powerful tool for improving resource efficiency, reducing waste, and

building a resilient, environmentally responsible organization that gains a competitive edge in the global marketplace.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Managers and Specialists.

e Health, Safety, and Environment (HSE) Officers.

e Compliance Managers and Auditors.

e Quality Assurance and Control Professionals.

e Operations and Production Managers.

e Sustainability and Corporate Social Responsibility (CSR) Coordinators.
e Facilities and Maintenance Managers.

e Management Representatives and Consultants.

¢ Individuals responsible for implementing or managing an EMS.

e Project Managers and Engineers.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Energy, Oil, and Gas sectors.

Construction and Civil Engineering.

Waste Management and Recycling.

Chemical and Pharmaceutical industries.

Automotive and Aerospace sectors.

Food and Beverage industry.

Governmental bodies and public sector organizations.
Consulting and professional services.

Logistics and Transportation.

TARGET ORGANIZATIONS DEPARTMENTS:

Environmental, Health, and Safety (EHS) Department.
Operations and Production.

Quality Assurance and Quality Control (QA/QC).

Legal and Regulatory Compliance.

Corporate Social Responsibility (CSR) and Sustainability.
Facilities Management.

Procurement and Supply Chain Management.

Research and Development (R&D).

Strategic Planning and Management.

Internal Audit Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Interpret the requirements of each clause of the ISO 14001:2015 standard accurately.
e Develop a strategic plan for implementing an EMS within their organization.

o Identify and evaluate environmental aspects and their associated impacts.

e Establish a process for managing legal and other compliance obligations.

e Apply risk-based thinking to environmental management processes.

e Develop and implement a meaningful environmental policy and objectives.

e Plan and conduct effective internal audits of the EMS.

e Facilitate a management review to assess EMS performance.

e Drive continual improvement of environmental performance.

e Prepare the organization for a successful third-party certification audit.

e Integrate the EMS with other management systems like ISO 9001.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional
lecture-style presentations to foster a dynamic learning environment. The course incorporates a blend of expert-led
instruction, detailed case studies of successful EMS implementations, and collaborative group workshops. Participants
will engage in practical exercises such as developing an environmental aspect and impacts register, drafting an
environmental policy, and outlining an internal audit plan. Interactive sessions, Q&A periods, and peer-to-peer discussions
are central to our approach, allowing for the exchange of ideas and experiences. Our instructors provide continuous
feedback and guidance, helping participants navigate the complexities of the 1ISO 14001:2015 standard and tailor its
requirements to their specific organizational context. This hands-on, participant-centered approach ensures a deep
understanding of the material and builds the confidence needed to effectively manage an Environmental Management

System.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ENVIRONMENTAL MANAGEMENT AND ISO 14001:2015

e Introduction to Environmental Management Systems (EMS).

e History and evolution of the ISO 14000 family of standards.

o Key benefits of implementing an ISO 14001:2015 certified EMS.

e Understanding the High-Level Structure (HLS) - Annex SL.

e Key terms and definitions in 1ISO 14001:2015.

e The Plan-Do-Check-Act (PDCA) cycle in environmental management.

e Exploring the relationship between 1SO 14001 and sustainable development.

UNIT TWO: CONTEXT, LEADERSHIP, AND ENVIRONMENTAL PoLIcY (CLAUSES 4 & 5)

e Clause 4: Understanding the context of the organization.

o |dentifying internal and external issues relevant to the EMS.

e Understanding the needs and expectations of interested parties.
e Defining and documenting the scope of the EMS.

e Clause 5: Leadership and commitment for the EMS.

e Establishing and communicating the environmental policy.

e Defining organizational roles, responsibilities, and authorities.

UNIT THREE: PLANNING THE ENVIRONMENTAL MANAGEMENT SYSTEM (CLAUSE 6)

e Clause 6.1: Actions to address risks and opportunities.

e Planning for risk-based thinking in an environmental context.

e Process for identifying environmental aspects and impacts.

e Determining and maintaining a register of compliance obligations.

e Clause 6.2: Setting environmental objectives and planning to achieve them.
e Establishing measurable environmental objectives at relevant functions.

e Developing action plans to achieve environmental objectives.
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UNIT FOUR: SUPPORT, OPERATION, AND PERFORMANCE EVALUATION (CLAUSES 7, 8
& 9)

e Clause 7: Support, resources, competence, and communication.

Clause 8: Operational planning and control and emergency preparedness.

Applying a life cycle perspective to operational controls.

Clause 9.1: Monitoring, measurement, analysis, and evaluation.

Clause 9.2: Planning and conducting an internal audit program.

Clause 9.3: Conducting an effective management review.

Evaluating compliance with legal and other requirements.

UNIT FIVE: IMPROVEMENT AND EMS INTEGRATION (CLAUSE 10)

e Clause 10: Improvement, nonconformity, and corrective action.

Establishing a process for managing nonconformities.

Implementing effective corrective actions to prevent recurrence.

Strategies for achieving continual improvement of the EMS.

Preparing for the third-party certification audit process.

Challenges and best practices in EMS implementation.

Integrating 1ISO 14001 with other management systems (e.g., ISO 9001, ISO 45001).

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

Beyond compliance, how can an organization leverage its ISO 14001:2015 certified EMS as a strategic tool for competitive

advantage and innovation in a circular economy?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond a purely clause-by-clause interpretation of the ISO 14001:2015 standard
to focus on strategic implementation and value creation. While other programs may concentrate on audit preparation, our
curriculum is built around the practical application of environmental management principles to drive tangible business
improvements. We emphasize the integration of risk-based thinking and the life cycle perspective, providing participants
with the advanced skills to identify environmental risks and opportunities that directly impact operational efficiency, cost
reduction, and brand reputation. The course content is enriched with contemporary case studies and real-world examples
that illustrate how a well-implemented EMS can foster innovation in product design, resource management, and waste
reduction. Our expert instructors facilitate a highly interactive learning environment, encouraging participants to analyze
their own organizational challenges and develop bespoke solutions. The core focus is not just on achieving certification,
but on building a resilient and sustainable environmental management system that supports long-term organizational

goals, enhances stakeholder confidence, and establishes a culture of continual environmental improvement.
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