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Course Introduction / Overview:

This comprehensive training course is designed to provide participants with the knowledge and skills required to conduct

first, second, and third-party audits of Educational Organizations Management Systems (EOMS) against ISO 21001:2018.

The standard provides a common management tool for organizations providing educational products and services

capable of meeting the needs and requirements of learners and other beneficiaries. This program delves deep into the

principles of EOMS, emphasizing a process-based approach rooted in the Plan-Do-Check-Act (PDCA) cycle. As the

renowned quality management expert W. Edwards Deming articulated in his seminal work, "Out of the Crisis," true quality

improvement comes from understanding and optimizing systems, a philosophy that is central to ISO 21001. Participants

will not only learn the clauses of the standard but will also master the auditing techniques as outlined in ISO 19011. BIG

BEN Training Center has structured this course to be highly interactive, ensuring that attendees can confidently lead an

audit team, manage the entire audit process, and drive continual improvement within any educational institution. This

course is essential for professionals seeking to verify EOMS conformity and enhance learner satisfaction and educational

outcomes through effective auditing.

Target Audience / This training course is suitable for:

Education consultants and advisors.

Quality assurance managers and directors in educational institutions.

Internal and external auditors seeking lead auditor qualification.

Principals, deans, and academic heads.

Management system professionals and practitioners.

Regulatory and compliance managers in the education sector.

Individuals responsible for implementing the ISO 21001 standard.

Curriculum developers and instructional designers.



Target Sectors and Industries:

K-12 schools, colleges, and universities.

Vocational training centers and technical institutes.

Corporate training and development providers.

E-learning platforms and online course providers.

Early childhood education centers.

Language schools and tutoring centers.

Governmental ministries of education and regulatory bodies.

Non-governmental organizations focused on education.

Target Organizations Departments:

Quality Assurance and Control.

Internal Audit and Compliance.

Academic Affairs and Administration.

Operations and Management.

Human Resources and Professional Development.

Curriculum and Instruction Development.

Regulatory Affairs and Governance.

Student Services and Support.



Course Offerings:

By the end of this course, the participants will have able to:

Interpret the requirements of ISO 21001:2018 within the context of an EOMS audit.

Understand the roles and responsibilities of a lead auditor in managing an audit team.

Apply the auditing principles and techniques described in ISO 19011.

Plan, conduct, and manage a comprehensive EOMS audit from start to finish.

Develop and implement an effective audit program for an educational organization.

Gather objective evidence through observation, interviews, and document review.

Report audit findings accurately and constructively, including non-conformities.

Evaluate the effectiveness of corrective actions and conduct follow-up audits.

Promote continual improvement and enhance learner satisfaction through the audit process.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,

moving beyond traditional lecture-based formats. This course utilizes a blended learning approach that combines expert-

led instruction with hands-on application. Participants will engage in detailed case studies based on real-world

educational organizations, allowing them to analyze complex scenarios and apply ISO 21001 principles to tangible

situations. A significant portion of the training is dedicated to role-playing exercises, where participants will practice every

stage of the audit process, from planning and conducting opening meetings to interviewing auditees and presenting

findings in a closing meeting. These simulations provide a safe environment to develop and refine critical auditing skills.

Group discussions and collaborative workshops encourage peer-to-peer learning, enabling participants to share

experiences and perspectives on implementing and auditing EOMS in diverse educational settings. Continuous feedback is

provided by the instructor to ensure a deep understanding of the concepts and to build the confidence required to lead

audits effectively in the field.



Course Agenda (Course Units):

Unit One: Foundations of EOMS and ISO 21001:2018

Introduction to Educational Organizations Management Systems (EOMS).

Overview of the ISO 21001:2018 standard, its structure, and objectives.

Key principles of EOMS, including focus on learners and social responsibility.

Understanding the context of the educational organization (Clause 4).

Leadership and commitment in an EOMS (Clause 5).

Planning for the EOMS, including risk-based thinking (Clause 6).

Understanding key terms and definitions relevant to educational management.

Unit Two: Auditing Principles and the Role of the Lead Auditor

Introduction to management system auditing according to ISO 19011.

Principles of auditing: integrity, fair presentation, due professional care.

The roles and responsibilities of an auditor, lead auditor, and audit team.

Managing an audit program and its objectives.

Auditor competence, evaluation, and professional ethics.

The process approach to auditing educational services.

Communication skills and techniques for effective auditing.

Unit Three: Planning and Initiating an ISO 21001 Audit

Initiating the audit and establishing initial contact with the auditee.

Conducting a thorough review of EOMS documentation.

Developing a comprehensive audit plan and schedule.

Preparing audit work documents, including checklists and sampling plans.

Assigning roles and responsibilities to the audit team members.

Understanding the importance of the Stage 1 audit (readiness review).

Logistical planning for on-site or remote audit activities.



Unit Four: Conducting the On-site Audit Activities

Conducting the opening meeting with the auditee's management.

Gathering and verifying audit evidence through effective techniques.

Conducting interviews with staff, learners, and other stakeholders.

Observation of educational processes and activities.

Generating audit findings and identifying non-conformities.

Preparing for and conducting daily audit team meetings.

Communicating audit progress and significant findings to the auditee.

Unit Five: Reporting, Corrective Actions, and Audit Follow-up

Preparing and writing the formal audit report.

Classifying audit findings (non-conformities, observations).

Conducting the closing meeting and presenting the audit conclusions.

Understanding the process for corrective action and root cause analysis.

Evaluating the effectiveness of implemented corrective actions.

Conducting follow-up audits to verify closure of non-conformities.

The certification process and continual improvement of the EOMS.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can the principles of risk-based thinking in ISO 21001 be applied not just for compliance, but to foster a genuine

culture of innovation and resilience within an educational institution?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond a generic, compliance-focused interpretation of auditing standards. It is

meticulously tailored to the unique ecosystem of educational organizations, where the ultimate goal is not merely process

conformity but the enhancement of the learner experience and educational outcomes. While other courses may focus

heavily on the clauses of the standard, our program emphasizes the practical application of auditing as a tool for strategic

improvement. We explore how to audit abstract yet critical concepts such as pedagogical approaches, curriculum

relevance, and stakeholder engagement within the structured framework of ISO 21001. The curriculum is enriched with

case studies drawn specifically from K-12 schools, universities, and vocational training centers, ensuring the content is

directly relevant and immediately applicable. Our methodology prioritizes developing the lead auditor's critical thinking

and interpersonal skills, enabling them to conduct audits that are not only compliant but also consultative and value-

adding, fostering a culture of continual improvement rather than a culture of mere compliance. This focus on the "why"

behind the "what" empowers participants to become true partners in advancing educational excellence.


