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COURSE INTRODUCTION / OVERVIEW:

In today's rapidly evolving business landscape, characterized by what experts call a VUCA world—Volatility, Uncertainty,
Complexity, and Ambiguity—the ability to adapt is no longer a competitive advantage but a core survival skill. This training
course is meticulously designed to equip professionals with the essential competencies of agility and adaptability,
transforming them into resilient and forward-thinking assets for their organizations. We will explore the foundational
principles that enable individuals and teams to thrive amidst constant change. Drawing upon seminal concepts from
leading thinkers like Amy Edmondson, whose work in "The Fearless Organization" highlights the critical role of
psychological safety in fostering innovation and agility, this program moves beyond mere theory. Participants will learn
practical strategies to cultivate a growth mindset, enhance their problem-solving skills, and lead with confidence in
dynamic environments. BIG BEN Training Center has developed this immersive experience to provide a clear roadmap for
building organizational resilience, ensuring that you can not only respond to change but also proactively shape the future

of your workplace. This course is your definitive guide to mastering the art of strategic adaptation.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Team Leaders and Supervisors.

Project Managers and Program Managers.

Department Heads and Functional Managers.

Human Resources Professionals and Business Partners.

Operations and Process Improvement Specialists.

Emerging leaders and high-potential employees.

Change Management Professionals.

Any professional seeking to enhance their resilience and adaptability in the workplace.

TARGET SECTORS AND INDUSTRIES:

¢ Information Technology and Software Development.

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Retail and E-commerce.

Manufacturing and Supply Chain.

Telecommunications and Media.

Professional Services and Consulting.
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Project Management Office (PMO).

Information Technology (IT) and Digital Transformation.

Sales and Marketing.

Customer Service and Support.

Research and Development (R&D).

Strategic Planning and Corporate Development.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Develop a growth mindset to embrace challenges and foster continuous learning.

e Apply core principles of agility to individual tasks and team projects.

e Enhance decision-making capabilities under pressure and in uncertain conditions.

¢ Implement strategies to build psychological safety and trust within teams.

¢ Lead change initiatives effectively by communicating a clear and compelling vision.

e Improve personal resilience and manage stress in dynamic work environments.

o Utilize adaptive leadership techniques to empower and motivate teams.

e Foster a culture of innovation and continuous improvement within their organization.
e Analyze complex problems and generate creative, adaptable solutions.

e Facilitate cross-functional collaboration to break down organizational silos.

COURSE METHODOLOGY:

The training methodology for this course at BIG BEN Training Center is designed to be highly interactive, experiential, and
practical, ensuring that participants can immediately apply their learning in the workplace. We believe that true mastery of
agility and adaptability comes from doing, not just listening. The program is built on a foundation of adult learning
principles, blending expert-led presentations with a rich variety of engaging activities. Participants will delve into real-
world case studies to analyze how successful organizations navigate disruption and will work in collaborative teams on
problem-solving exercises that mirror the challenges they face daily. Interactive workshops, group discussions, and
brainstorming sessions encourage the sharing of diverse perspectives and collective wisdom. Role-playing scenarios will
provide a safe environment to practice new communication and leadership techniques for managing change. Throughout
the course, there is a strong emphasis on self-reflection and peer feedback, allowing participants to gain deeper insights
into their personal styles and areas for development. Our approach ensures a dynamic and supportive learning

environment that fosters both skill acquisition and a lasting mindset shift.

COURSE AGENDA (COURSE UNITS):
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Introduction

Assessing Your Personal and Organizaf_ional Agili

The Neuroscience of Change and Resistance.

Historical Context of Organizational Adaptation Theories.

UNIT TWO: DEVELOPING PERSONAL AGILITY AND RESILIENCE

e Mastering Emotional Intelligence for Enhanced Adaptability.

Techniques for Stress Management and Building Mental Toughness.

Effective Time and Priority Management in Dynamic Environments.

Developing Cognitive Flexibility and Creative Problem-Solving Skills.

The Power of Self-Reflection and Continuous Personal Improvement.

Embracing Feedback as a Catalyst for Growth.

Building Accountability and Proactive Behavior.

UNIT THREE: FOSTERING TEAM AGILITY AND COLLABORATION

e Building Psychological Safety as the Foundation for High-Performing Teams.

e Principles of Agile Communication and Transparent Information Flow.

e Facilitating Effective Collaboration in Hybrid and Remote Teams.

e Conflict Resolution Strategies for Agile Environments.

e Introduction to Agile Team Frameworks and Ceremonies (e.g., Daily Stand-ups, Retrospectives).
o Leveraging Diversity for Enhanced Team Innovation and Problem-Solving.

e Empowering Teams Through Delegation and Trust.

UNIT FOUR: ADAPTIVE LEADERSHIP AND STRATEGIC DECISION-MAKING

e Contrasting Traditional Leadership with Adaptive Leadership Styles.

Leading and Communicating Effectively Through Periods of Change.

Techniques for Data-Informed and Intuitive Decision-Making Under Uncertainty.

Developing Strategic Foresight and Scenario Planning Skills.

Empowering Teams to Make Decentralized Decisions.

Coaching and Mentoring for Agility and Employee Development.

Balancing Short-Term Execution with Long-Term Vision.

UNIT FIVE: CULTIVATING AN AGILE AND ADAPTIVE ORGANIZATION

e Designing Organizational Structures that Support Agility.

o Strategies for Creating a Culture of Continuous Learning and Experimentation.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization balance the need for agile, decentralized decision-making with the requirement for centralized

strategic alignment and control?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, three-tiered approach that integrates personal, team, and
organizational agility into a single, cohesive framework. While many programs focus narrowly on agile project
management methodologies or abstract leadership theories, we provide a comprehensive journey that begins with the
individual's mindset. We emphasize the cultivation of a growth mindset and personal resilience as the bedrock upon
which all other agile practices are built. Furthermore, the curriculum is deeply rooted in contemporary organizational
psychology, particularly the principles of psychological safety championed by academics like Amy Edmondson. This focus
ensures participants learn not just the "what" but the "why" behind creating environments where teams feel safe to
experiment, challenge the status quo, and learn from failure. Instead of just presenting tools, we facilitate an
understanding of the human dynamics that enable true adaptability. The course is intensely practical, prioritizing
interactive simulations, real-world case studies, and peer-to-peer coaching over passive lectures, ensuring that
participants leave with actionable strategies and the confidence to implement them immediately within their unique work

contexts.
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