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COURSE INTRODUCTION / OVERVIEW:

In today's knowledge-based economy, intangible assets and intellectual property (IP) represent the most significant
portion of corporate value. This course provides a comprehensive framework for understanding, managing, and valuing
these critical assets. It moves beyond theoretical legal principles to offer a practical, finance-oriented approach to IP
strategy. Participants will explore how to align IP portfolio management with overarching business objectives to create a
sustainable competitive advantage. Drawing on concepts from experts like David Teece, who emphasizes the role of
intangible assets in firm performance, this program delves into the core methodologies of IP valuation. We will examine
the practical application of these methods as detailed in works like "Intellectual Property Asset Management" by David J.
Teece. BIG BEN Training Center has designed this course to equip professionals with the dual expertise in both IP law and
financial analysis, enabling them to make informed strategic decisions regarding IP commercialization, mergers and
acquisitions, and risk management. This training is essential for any organization seeking to unlock the full financial

potential of its innovations and brand identity.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Intellectual Property Managers and Specialists.
e Corporate Legal Counsel and Attorneys.

e Financial Analysts and Controllers.

e Valuation Professionals and Consultants.

e Business Development and Strategy Managers.
e Research and Development (R&D) Directors.

e Technology Transfer Officers.

e Mergers and Acquisitions (M&A) Team Members.
e Entrepreneurs and Startup Founders.

e Licensing and Commercialization Executives.

e Venture Capitalists and Private Equity Analysts.
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TARGET SECTORS AND INDUSTRIES:

Technology and Software Development.

Pharmaceuticals and Biotechnology.

Telecommunications and Media.

Manufacturing and Engineering.

Consumer Goods and Retail.

Financial Services and FinTech.

Energy and Utilities.

Aerospace and Defense.

Governmental Agencies and Public Sector Research Institutions.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Legal and Intellectual Property Department.
Finance and Accounting Department.
Research and Development (R&D).
Corporate Strategy and Development.
Mergers and Acquisitions (M&A).

Licensing and Business Development.
Marketing and Brand Management.

Internal Audit and Compliance.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a robust intellectual property strategy aligned with corporate goals.

Conduct a thorough IP audit to identify and categorize all intangible assets.

e Master the three primary IP valuation approaches: cost, market, and income.

o Apply discounted cash flow (DCF) and relief-from-royalty methods to value IP.

e Analyze the role of IP valuation in M&A, financial reporting, and litigation support.
e Structure effective IP licensing and monetization agreements.

e Manage an IP portfolio to maximize value and mitigate infringement risks.

o Assess the value of patents, trademarks, copyrights, and trade secrets.

e Integrate IP considerations into strategic business planning and decision-making.

e Communicate the financial value and strategic importance of IP to stakeholders.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. This course moves beyond
traditional lectures by incorporating a blended learning approach. A significant portion of the program is dedicated to
hands-on workshops and financial modeling exercises where participants will apply valuation techniques to real-world
scenarios. We will utilize a series of in-depth case studies from various industries to analyze successful and unsuccessful IP
strategies, fostering critical thinking and strategic problem-solving skills. Group discussions and collaborative team
projects will encourage the sharing of diverse perspectives and experiences. The instructor will facilitate interactive
sessions, providing expert guidance and personalized feedback to ensure a deep understanding of complex topics like the
income approach and market approach for IP valuation. The learning environment is designed to be supportive and
dynamic, empowering participants to master both the strategic and financial dimensions of intellectual property

management.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC IP MANAGEMENT

Introduction to Intellectual Property as a Business Asset.

Types of Intellectual Property: Patents, Trademarks, Copyrights, and Trade Secrets.

The Link Between Corporate Strategy and IP Strategy.

The IP Lifecycle: Creation, Protection, Commercialization, and Enforcement.

Conducting an Intellectual Property Audit.

Mapping IP Assets to Business Units and Products.

Global IP Protection Strategies and Considerations.

UNIT TWO: IP PORTFOLIO MANAGEMENT AND STRATEGY

Developing a Proactive IP Portfolio Strategy.

Competitive IP Intelligence and Landscape Analysis.

Patent Filing Strategies: Defensive vs. Offensive.

Trademark and Brand Protection Strategies.

e Managing Trade Secrets within the Organization.

IP Risk Management and Mitigation Techniques.

Budgeting and Resource Allocation for the IP Function.

UNIT THREE: CORE METHODOLOGIES OF IP VALUATION

Introduction to Intangible Asset Valuation Principles.

The Cost Approach: Reproduction Cost and Replacement Cost Methods.

The Market Approach: Guideline Transaction and Royalty Rate Methods.

The Income Approach: Foundational Concepts.

Discounted Cash Flow (DCF) Analysis for IP Assets.

The Relief from Royalty Method (RFRM).

Multi-Period Excess Earnings Method (MPEEM).
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UNIT FOUR: ADVANCED VALUATION APPLICATIONS AND FINANCIAL REPORTING

e Valuation of Patents and Patented Technology.

Valuation of Trademarks, Brands, and Domain Names.

Valuation of Copyrights and Software.

IP Valuation for Financial Reporting (IFRS and US GAAP).

Purchase Price Allocation (PPA) in Mergers and Acquisitions.

Impairment Testing of Intangible Assets.

The Role of Valuation in Tax Planning and Transfer Pricing.

UNIT FIVE: IP MONETIZATION, TRANSACTIONS, AND LITIGATION SUPPORT

e Strategies for IP Monetization: Licensing, Sale, and Joint Ventures.
e Structuring and Negotiating IP Licensing Agreements.

e Determining Fair Royalty Rates.

e |P Due Diligence in M&A and Investment Transactions.

e Using IP as Collateral for Financing.

e The Role of IP Valuation in Litigation and Dispute Resolution.

e Calculating Economic Damages in IP Infringement Cases.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How might emerging technologies like Al and blockchain fundamentally alter the established methodologies for valuing

intangible assets and intellectual property?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by providing an integrated curriculum that bridges the critical gap between legal IP
strategy and quantitative financial valuation. Unlike programs that focus narrowly on either the legal aspects of IP
protection or the mechanics of financial modeling, this training synthesizes both disciplines. Participants gain a holistic
understanding of how to not only protect intellectual assets but also to accurately measure and maximize their economic
value. The methodology emphasizes practical application through extensive use of real-world case studies, allowing
participants to analyze complex M&A transactions, licensing deals, and litigation scenarios. This hands-on approach
ensures that the learning is not merely theoretical but directly transferable to the participant's professional
responsibilities. Furthermore, the course content is forward-looking, addressing contemporary challenges and
opportunities in IP management, including the valuation of data, software, and digital assets. It equips professionals with
a sophisticated and versatile skill set, enabling them to articulate the financial impact of IP decisions to C-suite executives

and stakeholders, thereby transforming the IP function from a cost center into a strategic value driver for the organization.
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