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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a deep dive into the critical discipline of maintenance budgeting and cost
control, essential for ensuring operational reliability while maximizing financial efficiency. In today's competitive
landscape, maintenance is no longer just a necessary expense but a strategic driver of profitability and asset performance.
This program, offered by BIG BEN Training Center, is meticulously designed to equip participants with the skills to
transition from a reactive, cost-centric approach to a proactive, value-driven maintenance management strategy. We will
explore advanced techniques beyond basic accounting, delving into the methodologies that link maintenance activities
directly to bottom-line results. Drawing upon principles discussed by influential figures like John Moubray in his seminal
work "Reliability-centered Maintenance", the course emphasizes how strategic planning can drastically reduce unforeseen
expenditures and extend asset lifecycle. Participants will learn to develop, justify, and manage robust maintenance
budgets, implement effective cost control mechanisms, and utilize key performance indicators to drive continuous
improvement, ensuring their organization's physical assets deliver maximum value throughout their operational life. This

is a holistic journey from A to Z in mastering maintenance financial management.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Maintenance Managers and Supervisors.

e Plant and Facility Managers.

e Operations Managers.

o Reliability and Maintenance Engineers.

e Financial Controllers and Accountants involved with maintenance budgets.
e Asset Management Professionals.

e Procurement and Supply Chain Managers responsible for MRO inventory.

e Project Managers overseeing maintenance-related projects.

e Planners and Schedulers.

e Team Leaders in technical departments.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

e Oil and Gas Exploration and Production.

e Power Generation and Utilities.

e Pharmaceuticals and Biotechnology.

e Mining and Metals.

e Transportation and Logistics.

e Facilities Management and Real Estate.

e Food and Beverage Processing.

e Governmental bodies and Public Sector work agencies.

e Aerospace and Defense.

TARGET ORGANIZATIONS DEPARTMENTS:

Maintenance and Engineering.

Finance and Accounting.

Operations Management.

Asset Management.

e Procurement and Purchasing.

Planning and Scheduling.

Capital Projects.

Quality Assurance and Control.

Health, Safety, and Environment (HSE).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a comprehensive and justifiable maintenance budget using various techniques.

Implement robust cost control systems for maintenance operations.

Analyze cost variances and implement effective corrective actions.

Apply asset lifecycle costing for strategic decision-making.

Optimize spare parts and MRO inventory costs without compromising reliability.
Evaluate the financial impact of different maintenance strategies like RCM and TPM.
Create and utilize key performance indicators (KPIs) to track financial performance.
Prepare compelling financial reports and budget proposals for senior management.
Master the process of shutdown and turnaround budgeting and cost management.

Conduct cost-benefit analysis for maintenance improvement projects.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply the learned concepts in their workplace. This course moves beyond
traditional lectures by integrating a blend of expert-led presentations, real-world case studies, and hands-on exercises.
Participants will work in groups to analyze maintenance spending scenarios, develop sample budgets, and debate cost
optimization strategies. Interactive workshops will focus on practical challenges, such as justifying a budget increase for
predictive maintenance technologies or managing cost overruns during a major shutdown. We utilize business simulations
where teams manage a maintenance budget for a virtual plant, making decisions and seeing the financial consequences.
Ample time is allocated for Q&A sessions and peer-to-peer knowledge sharing, allowing participants to discuss specific
challenges from their own organizations. This immersive learning environment, facilitated by experienced instructors,

fosters deep understanding and builds confidence in applying advanced financial management skills to any maintenance

department.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MAINTENANCE FINANCE AND STRATEGY

The strategic role of maintenance in organizational profitability.

Understanding maintenance cost categories (corrective, preventive, predictive).

The relationship between maintenance, reliability, and financial performance.
Introduction to financial terminology for maintenance professionals.

Aligning maintenance objectives with corporate financial goals.

Exploring the concept of Overall Equipment Effectiveness (OEE) and its cost implications.

The impact of asset lifecycle on maintenance costs.

UNIT TWO: DEVELOPING AND JUSTIFYING THE MAINTENANCE BUDGET

Types of budgeting methods (Zero-Based, Incremental, Activity-Based).

Gathering historical data and forecasting future maintenance needs.

Budgeting for labor, materials, contractors, and overheads.

Developing the capital maintenance budget (CAPEX) versus the operating budget (OPEX).
Techniques for justifying budget requests to senior management.

Creating a comprehensive budget presentation and documentation.

Integrating the maintenance budget with the overall corporate budget.

UNIT THREE: EFFECTIVE MAINTENANCE COST CONTROL AND TRACKING

Implementing work order systems for cost tracking and control.

Monitoring actual spending against the budget.

Techniques for variance analysis and identifying root causes of deviations.

Using a Computerized Maintenance Management System (CMMS,) for financial control.
Developing and implementing cost control policies and procedures.

Managing costs associated with spare parts and MRO inventory.

Reporting on maintenance cost performance effectively.
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UNIT FOUR: ADVANCED COST OPTIMIZATION AND REDUCTION STRATEGIES

¢ Implementing Reliability-Centered Maintenance (RCM) to optimize costs.

e Using Total Productive Maintenance (TPM) as a cost reduction tool.

e Strategies for optimizing MRO inventory and procurement costs.

e Conducting cost-benefit analysis for new maintenance technologies.

e Evaluating maintenance outsourcing and contractor management from a cost perspective.
e Energy consumption reduction through maintenance practices.

e Lean principles applied to maintenance for waste and cost reduction.

UNIT FIVE: PERFORMANCE MEASUREMENT, REPORTING, AND LONG-TERM PLANNING

o Developing Key Performance Indicators (KPIs) for maintenance financial management.

e Benchmarking maintenance costs against industry standards.

The principles of Asset Lifecycle Costing (LCC) for long-term decisions.

Preparing insightful financial reports for different stakeholders.

Forecasting long-term maintenance and replacement costs.

Building a culture of cost-consciousness within the maintenance team.

Final course review and developing a personal action plan for implementation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization shift its cultural mindset from viewing maintenance as a cost center to seeing it as a value-

generating investment in reliability and long-term profitability?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the strategic integration of maintenance operations with core financial
principles, a connection often overlooked in purely technical or purely financial training. While other courses may teach
budgeting or maintenance separately, this program builds a robust bridge between the two, empowering participants to
speak the language of finance and demonstrate the tangible value of their work to executive leadership. The curriculum is
built upon a foundation of practical application, moving beyond theoretical models to immerse participants in real-world
scenarios, case studies, and budget-building simulations that mirror the complexities they face daily. It uniquely
emphasizes proactive, forward-looking strategies like asset lifecycle costing and the financial justification of reliability
initiatives, rather than just reactive cost-cutting measures. By focusing on value optimization instead of simple expense
reduction, this course equips maintenance and finance professionals with the holistic perspective needed to transform

their maintenance department into a powerful driver of sustainable profitability and competitive advantage.
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