ADVANCED CMMS IMPLEMENTATION FOR

MAINTENANCE EXCELLENCE TRAINING
COURSE

22 -26 Nov 2026

DOHA

5500 € (PER PERSON)
REF: #INM2172_228713

www.bigben-training.com



COURSE INTRODUCTION / OVERVIEW:

This comprehensive course provides a deep dive into the strategic implementation and optimization of Computerized
Maintenance Management Systems (CMMS). In today's competitive industrial landscape, effective asset management is
not just an operational necessity but a strategic advantage. This program moves beyond basic software training to address
the entire lifecycle of a CMMS project, from initial planning and vendor selection to successful go-live and continuous
improvement. As highlighted by maintenance management expert Terry Wireman in his influential work, "Computerized
Maintenance Management Systems," a successful implementation is a blend of technology, process, and people. This
course, offered by BIG BEN Training Center, embraces this philosophy by focusing on critical success factors such as data
integrity, change management, and user adoption. Participants will learn to navigate the complexities of system
configuration, data migration, and workflow automation, ensuring their CMMS becomes a powerful tool for data-driven
decision-making, enhancing equipment reliability, and maximizing return on investment. We will equip you with the
methodologies and best practices needed to lead a CMMS implementation project that delivers tangible results and

fosters a culture of maintenance excellence within your organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Maintenance Managers and Supervisors.

e Reliability Engineers and Technicians.

o IT Project Managers and Systems Analysts.
e Operations Managers.

e Maintenance Planners and Schedulers.

e Facilities Managers.

e Asset Management Professionals.

e Continuous Improvement Specialists.

e Procurement and Inventory Managers.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Production Facilities.
Oil and Gas Exploration and Refining.
Power Generation and Utilities.
Facilities Management and Real Estate.
Healthcare and Pharmaceutical.
Transportation and Logistics.
Hospitality and Large-Scale Venues.
Government Agencies and Public Works.

Mining and Heavy Industry.

TARGET ORGANIZATIONS DEPARTMENTS:

Maintenance and Engineering.
Operations Management.
Information Technology (IT).
Asset Management.
Procurement and Supply Chain.
Facilities and Site Services.
Quality Assurance and Control.
Finance and Accounting.

Health, Safety, and Environment (HSE).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive CMMS implementation project plan from scope to completion.

e Evaluate and select the most suitable CMMS software for their organization's needs.

e Master best practices for system configuration, including asset hierarchies and work order types.

e Execute a structured data migration strategy to ensure data accuracy and integrity.

e Design and implement effective preventive and predictive maintenance programs within the CMMS.
e Manage work order lifecycles efficiently for improved resource allocation and tracking.

¢ Integrate inventory and procurement management functions within the CMMS.

e Establish key performance indicators (KPIs) and build dashboards for performance monitoring.

e Lead change management initiatives to ensure high user adoption and system success.

e Calculate the return on investment (ROI) of a CMMS implementation.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in the workplace. This course moves beyond traditional
lectures by incorporating a blended learning approach. We utilize real-world case studies to analyze both successful and
failed CMMS implementations, allowing participants to understand the practical challenges and critical success factors
involved. Interactive workshops and group discussions will facilitate peer-to-peer learning and problem-solving, where
participants can share their unique organizational challenges and brainstorm solutions. A significant portion of the course
will be dedicated to hands-on exercises using a simulated CMMS environment, providing a safe space to practice system
configuration, work order management, and report generation. Our expert instructors foster a dynamic learning
environment, providing personalized feedback and encouraging active participation. The program emphasizes a strategic,
holistic view, ensuring participants leave not just with technical skills but with the project management and change

management capabilities essential for driving a successful CMMS initiative.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: STRATEGIC PLANNING FOR CMMS IMPLEMENTATION

Introduction to CMMS and Enterprise Asset Management (EAM).

Defining the business case and calculating potential ROI.

Establishing project scope, objectives, and key deliverables.

Forming the implementation team and defining roles and responsibilities.
Stakeholder analysis and communication planning.

Evaluating and selecting the right CMMS vendor and software.

Developing a detailed CMMS project implementation roadmap.

UNIT TWO: SYSTEM CONFIGURATION AND DATA MANAGEMENT

Building the asset hierarchy and location structures.
Configuring work order types, priorities, and statuses.

Setting up user profiles, permissions, and security groups.
Developing a comprehensive data collection and cleansing plan.
Strategies for effective data migration from legacy systems.
Best practices for data validation and quality assurance.

Establishing data governance standards for long-term integrity.

UNIT THREE: MASTERING WORK ORDER AND MAINTENANCE MANAGEMENT

The complete lifecycle of a work order from request to closure.
Implementing and managing preventive maintenance (PM) schedules.
Introduction to predictive maintenance (PdM) integration.

Planning, scheduling, and assigning maintenance work.

Resource management and labor tracking within the CMMS.

Utilizing mobile CMMS applications for field technicians.

Managing backlogs and ensuring timely work completion.
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UNIT FOUR: INVENTORY, PROCUREMENT, AND PERFORMANCE REPORTING

e Integrating spare parts inventory management.

e Setting reorder points and managing stock levels.

e Managing purchasing, receiving, and vendor information.

¢ Defining Key Performance Indicators (KPIs) for maintenance.

e Generating standard reports on work orders, assets, and inventory.
e Creating custom reports and performance dashboards.

e Using CMMS data for root cause analysis and decision-making.

UNIT FIVE: GO-LIVE, USER ADOPTION, AND CONTINUOUS IMPROVEMENT

e Developing a comprehensive user training program.

Change management strategies to overcome resistance.

Planning and executing the system go-live process.

Post-implementation support and system stabilization.

Conducting a post-implementation review and lessons learned.

Auditing CMMS usage and data quality.

Strategies for optimizing and expanding CMMS functionality over time.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond tracking work orders, how can a fully integrated CMMS transform an organization's maintenance culture from

reactive to predictive and proactive?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic, strategic framework that extends far beyond the technical aspects of
software configuration. While many programs focus solely on the "how-to" of a CMMS, we concentrate on the "why" and
"what's next," treating the implementation as a significant business transformation project, not just an IT installation. Our
curriculum is uniquely structured around the critical pillars of people, process, and technology. We dedicate significant
time to the often-underestimated challenges of change management, stakeholder buy-in, and fostering user adoption,
which are the primary reasons many CMMS projects fail to deliver their expected ROI. The course content is enriched with
practical case studies that dissect real-world scenarios, enabling participants to learn from the successes and failures of
others. Rather than just demonstrating software features, we guide participants in architecting maintenance workflows
and data structures that align with strategic business objectives. This focus on process optimization and data-driven
decision-making empowers attendees to not only implement a CMMS but to leverage it as a catalyst for creating a culture

of continuous improvement and maintenance excellence.
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