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Course Introduction / Overview:

This comprehensive training course is designed to equip professionals with the essential skills for mastering strategic

inventory governance and ensuring full compliance within the Kingdom of Saudi Arabia's dynamic regulatory landscape.

In an era defined by KSA's Vision 2030, effective inventory management has transcended traditional stock control to

become a cornerstone of corporate governance and competitive advantage. This program delves deep into the critical

intersection of supply chain strategy, financial accountability, and legal adherence. As highlighted by the renowned

academic Martin Christopher in his seminal work, "Logistics & Supply Chain Management," a resilient and agile supply

chain is paramount for business success. This course contextualizes these global best practices for the specific challenges

and opportunities within the KSA market, including navigating ZATCA regulations and customs procedures. Participants

will gain a holistic understanding of inventory risk management, optimization techniques, and the implementation of

robust internal controls. BIG BEN Training Center has developed this curriculum to provide a practical, actionable

framework that empowers organizations to enhance their supply chain visibility, reduce costs, and mitigate compliance

risks, ultimately transforming their inventory function into a strategic asset.

Target Audience / This training course is suitable for:

Inventory Managers and Controllers.

Supply Chain and Logistics Directors.

Procurement and Sourcing Professionals.

Warehouse and Distribution Center Supervisors.

Compliance Officers and Managers.

Internal and External Auditors.

Finance Managers and Accountants.

Operations Managers.

Customs Clearance Specialists.

ERP System Analysts involved in inventory modules.



Target Sectors and Industries:

Manufacturing and Industrial Production.

Retail, Wholesale, and E-commerce.

Logistics, Freight Forwarding, and 3PL Providers.

Pharmaceuticals and Healthcare.

Oil, Gas, and Petrochemicals.

Construction and Engineering.

Food and Beverage Distribution.

Government Agencies and Public Sector Entities.

Automotive and Heavy Equipment.

Technology and Telecommunications.

Target Organizations Departments:

Supply Chain Management.

Logistics and Distribution.

Procurement and Purchasing.

Warehouse and Inventory Control.

Finance and Accounting.

Internal Audit and Risk Management.

Compliance and Legal Affairs.

Operations Management.

Information Technology (IT).



Course Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive inventory governance framework aligned with corporate objectives.

Navigate the complexities of KSA's regulatory landscape, including ZATCA and customs requirements.

Implement advanced inventory control techniques such as ABC analysis and safety stock calculation.

Master inventory valuation methods and their impact on financial reporting.

Conduct thorough inventory audits and establish effective internal control systems.

Identify, assess, and mitigate risks associated with inventory management.

Leverage technology and ERP systems for enhanced supply chain visibility and accuracy.

Analyze key inventory performance metrics (KPIs) to drive continuous improvement.

Integrate sustainable and ethical practices into procurement and inventory strategies.

Formulate a strategic action plan for optimizing inventory performance within their organization.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants can immediately apply their learning in the workplace. This course moves beyond theoretical

lectures to immerse attendees in a dynamic learning environment. We utilize a blend of expert-led presentations, real-

world case studies drawn from the KSA market, and interactive group discussions that encourage peer-to-peer learning

and knowledge sharing. A significant portion of the training is dedicated to hands-on workshops and practical exercises,

where participants will work on challenges such as developing an inventory risk assessment matrix and calculating

optimal order quantities. Role-playing scenarios, such as navigating a compliance audit, will provide a safe space to

practice critical skills. Continuous feedback is a core component, with structured Q&A sessions and direct interaction with

the instructor to address specific organizational challenges. This participant-centered approach ensures a deep

understanding of strategic inventory governance and compliance, fostering both the skills and the confidence to

implement effective strategies.



Course Agenda (Course Units):

Unit One: Foundations of Inventory Governance in the KSA Context

Introduction to Strategic Inventory Governance.

The Role of Inventory in the Supply Chain and Financial Health.

Understanding the KSA Economic Landscape and Vision 2030.

Key Regulatory Bodies in KSA (ZATCA, Saudi Customs).

Core Principles of Corporate Governance in Inventory Management.

Establishing an Inventory Governance Framework.

Roles and Responsibilities in the Inventory Lifecycle.

Unit Two: Strategic Inventory Planning and Control Techniques

Demand Forecasting Methods and Accuracy.

Inventory Classification Techniques (ABC, FSN, XYZ Analysis).

Economic Order Quantity (EOQ) and Reorder Point (ROP) Models.

Understanding Safety Stock and Service Levels.

Just-in-Time (JIT) and Lean Inventory Principles.

Inventory Reduction Strategies without Sacrificing Service.

Managing Slow-Moving and Obsolete Stock (SLOB).

Unit Three: KSA Regulatory Compliance and Customs Procedures

Deep Dive into ZATCA Regulations and E-invoicing.

Navigating Saudi Customs Procedures for Imports and Exports.

Understanding Tariffs, Duties, and HS Codes.

Documentation Requirements for Inbound and Outbound Shipments.

Compliance in KSA Free Zones and Special Economic Zones.

Managing Bonded Warehouses and Customs Audits.

Staying Updated with Evolving Trade and Tax Regulations.



Unit Four: Inventory Auditing, Risk Management, and Technology

The Purpose and Types of Inventory Audits.

Planning and Executing a Physical Inventory Count (Cycle Counting vs. Wall-to-Wall).

Inventory Reconciliation and Discrepancy Analysis.

Developing an Inventory Risk Management Matrix.

Identifying Common Areas of Fraud and Loss.

The Role of ERP Systems in Inventory Control and Compliance.

Leveraging Data Analytics and BI for Inventory Insights.

Unit Five: Advanced Governance, Performance Measurement, and

Sustainability

Developing Key Performance Indicators (KPIs) for Inventory.

Measuring Inventory Turnover, Days of Supply, and Fill Rate.

Implementing a Continuous Improvement Culture in the Warehouse.

Ethical Sourcing and Supplier Compliance.

Integrating Sustainability into Inventory Management Practices.

The Future of Inventory Management: AI, IoT, and Blockchain.

Developing a Final Action Plan for Strategic Inventory Improvement.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.



Something to think about:

How can proactive inventory governance transform from a mere compliance necessity into a strategic competitive

advantage within the KSA market?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond generic inventory management theories to provide a highly specialized

and contextualized learning experience tailored specifically to the Kingdom of Saudi Arabia. While other programs may

cover universal principles, this training course is meticulously designed to address the unique intersection of strategic

inventory control and the intricate KSA regulatory environment, including in-depth analysis of ZATCA and Saudi Customs

compliance. The curriculum is built upon practical, real-world case studies and challenges faced by businesses operating

within the Kingdom, ensuring the content is not only relevant but immediately applicable. We emphasize the concept of

"governance" over simple "management," teaching participants to build robust frameworks that integrate inventory

control with corporate strategy, financial accountability, and risk mitigation. The focus is on transforming the inventory

function from a cost center into a strategic enabler of business growth and resilience, a critical perspective for thriving

within the ambitious framework of KSA's Vision 2030. The course provides a holistic view, connecting operational tactics

with high-level strategic and compliance imperatives.


