
Effective Stock Audit and Inventory

Control Management Training Course

28 Dec 2026 - 01 Jan 2027

LONDON

5900 € (Per Person)

Ref: #IM7512_160236



Course Introduction / Overview:

This course provides a comprehensive framework for mastering the critical functions of stock auditing and achieving

impeccable inventory accuracy. In today's competitive landscape, effective inventory control is not merely an operational

task but a strategic imperative that directly impacts profitability, customer satisfaction, and financial health. This program

delves into the complete lifecycle of inventory management, from foundational principles to advanced control strategies.

Participants will explore the methodologies advocated by leading experts like Donald J. Bowersox, whose work in "Supply

Chain Logistics Management" emphasizes the integration of inventory strategy with broader business objectives. The

curriculum is designed to move beyond simple stocktaking, focusing on the analytical skills needed to investigate

discrepancies, identify root causes of inventory variance, and implement robust internal controls to prevent future

inaccuracies. At BIG BEN Training Center, we ensure that participants gain practical, actionable knowledge to transform

their organization's inventory from a liability into a strategic asset, ensuring operational efficiency and a stronger bottom

line. This training course is meticulously structured to equip professionals with the tools to conduct precise audits,

manage stock levels optimally, and contribute significantly to financial reporting integrity.

Target Audience / This training course is suitable for:

Inventory Managers and Controllers.

Internal and External Auditors.

Warehouse and Logistics Supervisors.

Supply Chain Professionals.

Finance and Accounting Managers.

Operations Managers.

Procurement and Purchasing Staff.

Retail Store Managers.

Materials Planners.

Compliance Officers.



Target Sectors and Industries:

Manufacturing and Industrial Production.

Retail and Consumer Goods.

Wholesale and Distribution.

Logistics and Third-Party Logistics (3PL) Providers.

Pharmaceuticals and Healthcare.

Automotive and Aerospace.

Food and Beverage Industry.

Governmental Agencies and Public Sector Warehousing.

Construction and Engineering.

Technology and Electronics.

Target Organizations Departments:

Finance and Accounting.

Internal Audit and Compliance.

Warehouse and Distribution.

Logistics and Supply Chain Management.

Operations Management.

Procurement and Purchasing.

Production and Manufacturing.

Quality Assurance and Control.

Retail Operations.



Course Offerings:

By the end of this course, the participants will have able to:

Develop and implement a strategic stock audit plan from start to finish.

Master various physical inventory counting techniques, including cycle counting.

Analyze and investigate inventory discrepancies to identify root causes.

Implement robust internal controls to minimize inventory shrinkage and loss.

Utilize ABC analysis and other methods for effective inventory categorization.

Improve the accuracy of inventory records and financial reporting.

Manage obsolete, slow-moving, and excess stock effectively.

Leverage technology to enhance the efficiency of stock auditing processes.

Develop and monitor key performance indicators (KPIs) for inventory accuracy.

Prepare comprehensive and actionable stock audit reports for management.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants can immediately apply their learning in the workplace. We move beyond traditional lecture-

based formats to create a dynamic learning environment. The course heavily relies on real-world case studies that

challenge participants to analyze complex inventory scenarios and develop effective audit strategies. Group discussions

and collaborative workshops encourage the sharing of diverse experiences and perspectives, fostering a deeper

understanding of common challenges and innovative solutions. Practical exercises, such as creating audit checklists,

performing mock variance analysis, and designing cycle counting schedules, provide hands-on experience. Our expert

instructors facilitate interactive sessions, encouraging questions and guiding participants through complex topics.

Continuous feedback is a cornerstone of our approach, with structured opportunities for participants to receive input on

their work and refine their skills throughout the five-day program. This blended learning approach ensures a

comprehensive grasp of both the theoretical principles and the practical application of effective stock audit and inventory

control management.



Course Agenda (Course Units):

Unit One: Fundamentals of Inventory Management and Control

The Strategic Importance of Inventory Accuracy.

Types of Inventories and Their Functions in the Supply Chain.

Understanding the Costs Associated with Holding Inventory.

Key Principles of Inventory Control Systems.

Introduction to Inventory Valuation Methods (FIFO, LIFO, Weighted Average).

The Relationship Between Inventory Management and Financial Statements.

Roles and Responsibilities in the Inventory Management Process.

Unit Two: The Stock Audit Process: Planning and Preparation

Defining the Objectives and Scope of a Stock Audit.

Developing a Comprehensive Stock Audit Plan and Timeline.

Assembling and Training the Stock Audit Team.

Designing Effective Stock Audit Checklists and Procedures.

Understanding and Implementing Cut-Off Procedures.

Risk Assessment in the Inventory Audit Process.

Leveraging Technology and Systems for Audit Preparation.

Unit Three: Execution of Physical Stocktaking and Cycle Counting

Best Practices for Conducting a Full Physical Inventory Count.

Implementing an Effective Cycle Counting Program.

Techniques for Tagging, Counting, and Recording Stock.

Managing Work-in-Progress (WIP) and Goods-in-Transit.

Utilizing Barcode Scanners and RFID Technology for Accuracy.

Ensuring Health and Safety During the Stocktake Process.

Handling Discrepancies and Recounts During the Physical Audit.



Unit Four: Inventory Reconciliation, Analysis, and Reporting

The Process of Reconciling Physical Counts with System Records.

Techniques for Investigating and Analyzing Stock Variances.

Identifying the Root Causes of Inventory Discrepancies.

Calculating Inventory Accuracy and Other Key Metrics.

Documenting Adjustments and Maintaining an Audit Trail.

Preparing a Clear and Concise Stock Audit Report.

Presenting Audit Findings and Recommendations to Management.

Unit Five: Advanced Inventory Control and Continuous Improvement

Implementing ABC Analysis for Differentiated Inventory Control.

Strategies for Managing and Reducing Obsolete and Slow-Moving Stock.

Developing and Implementing Procedures to Control Inventory Shrinkage.

Establishing and Monitoring Key Performance Indicators (KPIs) for Inventory.

The Role of Warehouse Layout and Design in Inventory Accuracy.

Integrating Inventory Control with ERP and WMS Systems.

Fostering a Culture of Accuracy and Accountability.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing automation and AI, how might the role of the human auditor in inventory management evolve to

focus more on strategic analysis rather than manual counting?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by adopting a holistic and strategic perspective on inventory management, moving far

beyond the procedural mechanics of a simple stocktake. While other programs may focus narrowly on counting

techniques, this curriculum integrates the operational aspects of auditing with the financial and strategic implications of

inventory accuracy. We emphasize the "why" behind the "what," empowering participants to conduct root cause analysis

of discrepancies, not just identify them. The course content is built around a continuous improvement framework,

teaching professionals how to design and implement robust internal controls that prevent future inaccuracies. It uniquely

bridges the gap between the warehouse floor and the finance department, ensuring participants understand how their

work directly impacts the balance sheet and overall business profitability. By focusing on analytical skills, risk assessment,

and the effective communication of audit findings to senior management, the course cultivates a proactive and strategic

mindset. Participants leave not just as auditors, but as valuable contributors to their organization's operational excellence

and financial integrity.


