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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for mastering the critical balance between inventory investment and
customer satisfaction. In today's volatile global market, effectively managing safety stock and service levels is no longer
just an operational task but a strategic imperative for supply chain resilience and profitability. This program delves deep
into the statistical methods and advanced strategies required to optimize inventory, minimize stockouts, and reduce
carrying costs without compromising service quality. We will explore the foundational principles laid out by supply chain
experts like Martin Christopher, who emphasizes the importance of creating agile and responsive supply chains.
Participants will move beyond basic formulas to understand the complex interplay of demand variability, lead time
uncertainty, and strategic business goals. Drawing on concepts from seminal works such as "Inventory Management and
Production Planning and Scheduling," this course equips professionals with the analytical skills to design and implement
robust inventory policies. BIG BEN Training Center has designed this curriculum to be intensely practical, ensuring that
theoretical knowledge is immediately applicable to real-world challenges, transforming your inventory management from

a cost center into a competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Supply Chain Managers.

e Inventory Planners and Analysts.

e Logistics and Distribution Managers.

e Procurement and Purchasing Professionals.

e Operations Managers.

e Demand Planners.

e Financial Controllers involved in inventory valuation.
e Warehouse Supervisors.

e Consultantsin supply chain and operations.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

e Retail and Consumer Goods.

e E-commerce and Direct-to-Consumer Businesses.

e Pharmaceutical and Healthcare.

e Automotive and Aerospace.

e Third-Party Logistics (3PL) and Distribution.

e Food and Beverage.

e Governmental agencies and public sector supply chains.

e Technology and Electronics.

TARGET ORGANIZATIONS DEPARTMENTS:

Supply Chain Management.

e Inventory Control and Planning.

e Logistics and Warehouse Operations.

e Procurement and Sourcing.

e Operations Management.

e Finance and Accounting.

e Sales and Operations Planning (S&OP).
e Demand Planning and Forecasting.

e Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Calculate optimal safety stock levels using various statistical methods.

Define and implement differentiated service level targets across product portfolios.

Analyze and quantify demand and lead time variability to inform inventory policy.

Develop a robust framework for inventory classification using ABC and XYZ analysis.

Evaluate the financial impact of inventory decisions, including carrying and stockout costs.

Implement advanced inventory strategies such as risk pooling and postponement.

o Align inventory strategy with overall business objectives and financial goals.

Utilize key performance indicators (KPIs) to monitor and improve inventory performance.

Master techniques to enhance supply chain resilience against disruptions.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to foster a deep, practical understanding of safety stock
and service level management. This course rejects a purely lecture-based format in favor of a dynamic, interactive learning
environment. Participants will engage in a blend of expert-led instruction, real-world case study analysis, and
collaborative group workshops. A significant portion of the training is dedicated to hands-on exercises and simulations,
allowing attendees to apply statistical formulas and strategic frameworks to tangible business scenarios. This applied
learning approach ensures that participants not only grasp the theoretical concepts but also develop the confidence to
implement them within their own organizations. Facilitated discussions and peer-to-peer knowledge sharing are integral
components, encouraging participants to explore diverse industry challenges and solutions. Continuous feedback from
the instructor and interactive Q&A sessions ensure that complex topics are fully understood. The methodology focuses on
building practical skills and strategic thinking, empowering attendees to drive measurable improvements in inventory

efficiency and service performance upon their return to the workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INVENTORY AND SERVICE LEVEL MANAGEMENT

e The strategic role of inventory in the supply chain.

o Defining service levels (Cycle Service Level, Fill Rate) and their business impact.

¢ Understanding the components of inventory: cycle stock, in-transit stock, and safety stock.
e Key inventory metrics and KPIs (Inventory Turnover, Days of Supply).

e The fundamental trade-off between inventory costs and customer service.

e Introduction to inventory carrying costs and stockout costs.

e Exploring the bullwhip effect and its impact on inventory levels.

UNIT TWO: ANALYZING AND QUANTIFYING DEMAND AND SUPPLY VARIABILITY

Fundamentals of demand forecasting and error measurement (MAPE, MAD, Bias).

Identifying and characterizing different demand patterns (stable, erratic, lumpy).

Calculating standard deviation of demand and forecast error.

Analyzing lead time components and sources of variability.

Quantifying lead time uncertainty and its impact on safety stock.

Techniques for managing and reducing both demand and supply variability.

The role of collaborative planning, forecasting, and replenishment (CPFR).

UNIT THREE: STATISTICAL SAFETY STOCK CALCULATION METHODS

Calculating reorder points (ROP) under certainty and uncertainty.

The Normal Distribution method for safety stock calculation.

Applying the Z-score to set service level targets.

Safety stock formulas for variable demand and variable lead time.

Using Poisson distribution for intermittent or slow-moving demand.

Limitations and assumptions of traditional safety stock models.

Practical exercises in calculating safety stock for different scenarios.
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UNIT FOUR: ADVANCED INVENTORY OPTIMIZATION STRATEGIES

o Differentiating inventory policy with ABC and XYZ analysis.

Setting variable service level targets based on product segmentation.

Introduction to Multi-Echelon Inventory Optimization (MEIO).

The principles of risk pooling and its effect on safety stock reduction.

Postponement strategies to manage uncertainty and reduce inventory.

Comparing continuous review (ROP) vs. periodic review inventory systems.

Strategies for managing inventory for products with short life cycles.

UNIT FIVE: IMPLEMENTATION, TECHNOLOGY, AND CONTINUOUS IMPROVEMENT

¢ Developing and implementing a formal inventory policy.

The role of technology and inventory management systems (WMS, ERP).

Setting up a framework for monitoring inventory performance.

Root cause analysis for stockouts and excess inventory.

Aligning inventory strategy with the Sales and Operations Planning (S&OP) process.

Change management for implementing new inventory policies.

Building a culture of continuous improvement in inventory management.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of increasing supply chain volatility and Al-driven forecasting, is the traditional concept of a static safety stock

level becoming obsolete, and what might replace it?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond the mere mechanics of safety stock calculation to instill a holistic,
strategic framework for inventory optimization. While other programs may focus narrowly on formulas, this training
emphasizes the critical thinking required to apply the right model to the right situation, deeply integrating the financial
implications of inventory policy with operational realities. We focus on the "why" behind the "how," enabling participants
to build a business case for their inventory strategies. A key differentiator is our focus on managing variability, not just
accommodating it, providing actionable techniques to reduce uncertainty at its source. The curriculum is built around a
series of progressively complex, real-world case studies that challenge participants to solve practical problems, from
segmenting a diverse product portfolio to designing a resilient inventory policy in the face of supply chain disruptions. The
course fosters a deep understanding of the strategic trade-offs involved, ensuring that graduates are not just technicians
but strategic leaders capable of aligning inventory performance with overarching business objectives for a sustainable

competitive advantage.
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