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COURSE INTRODUCTION / OVERVIEW:

This intensive five-day Integrated Strategic Inventory and Logistics for Public Sector Agencies Training Course offers a
deep dive into advanced inventory management best practices tailored specifically for government and public sector
environments. The public sector faces unique challenges like strict regulatory compliance, budget constraints, and the
imperative of transparency, making efficient public sector inventory control crucial for mission success and cost savings.
Participants will learn how to transition from reactive stockkeeping to a proactive, strategic public sector logistics
framework. The program covers key concepts like demand forecasting, supply chain resilience, and optimizing warehouse
management systems to enhance operational efficiency. A foundational text in the broader field, Inventory and
Production Management in Supply Chains by Edward A. Silver, David F. Pyke, and Douglas J. Thomas, informs the
emphasis on balancing service levels with cost reduction. By applying practical, data-driven techniques, attendees will
master asset management and inventory optimization to mitigate risks like stock-outs, obsolescence, and fraud. The
overall goal is to equip professionals with the skills to implement robust government inventory management systems that
ensure accountability and improve service delivery. BIG BEN Training Center is committed to delivering a course that
addresses the complex public sector supply chain challenges through modern methodology and real-world case studies,

ultimately maximizing the value of public funds through superior stock and logistics management practices.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Supply Chain and Logistics Managers.

e Procurement and Purchasing Officers.

e Warehouse and Stores Supervisors.

e Financial Analysts and Budget Officers involved in asset control.

e Heads of Administration and Operations Departments in government agencies.
e Internal Auditors and Compliance Specialists.

e Public Sector Planners and Strategists.

TARGET SECTORS AND INDUSTRIES:

o All Government Agencies and Equivalents.

Defense, Military, and Public Security Institutions.

Public Health and Healthcare Systems (Government Hospitals, Central Pharmacies).

Public Education and University Systems.

Public Works, Infrastructure, and Utilities Authorities.
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e Municipalities and Local Government Bodies.

e Non-Governmental Organizations (NGOs) and Not-for-Profit Organizations that manage extensive public resources.
e Target Institutional Departments:

e Supply Chain and Logistics Department.

e Procurement and Tendering Department.

e Warehouse and Material Management Department.

e Finance and Budget Department.

e Internal Audit and Risk Management Department.

e Information Technology and Systems Department.

e Facilities and Asset Management Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Formulate a robust public sector logistics and inventory strategy aligned with governmental mandates and budgetary

requirements.
e Apply advanced techniques for demand forecasting and inventory planning in a public service context.

e Implement effective inventory control measures, including cycle counting and ABC analysis, to improve record

accuracy.
o Utilize (Use) a variety of warehouse management systems and technologies to enhance operational workflow.
e Evaluate and mitigate risks associated with the public sector supply chain, such as obsolescence, theft, and fraud.

e Develop key performance indicators (KPIs) for government inventory management to monitor performance and

compliance.

e Integrate sustainable and ethical procurement and purchasing practices into the overall logistics management

framework.

e Enhance supply chain resilience to manage disruptions and ensure continuity of critical public services.
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COURSE METHODOLOGY:

The Integrated Strategic Inventory and Logistics for Public Sector Agencies Training Course employs a highly interactive
and practical training approach designed to foster skill development and immediate application. The methodology
focuses on case studies drawn directly from complex public sector inventory control and government inventory
management scenarios, allowing participants to analyze real-world challenges and propose solutions. Group discussions
are utilized to encourage the sharing of best practices and diverse experiences within public sector logistics. The program
incorporates interactive workshops and simulation exercises, enabling participants to practice demand forecasting and
inventory optimization techniques in a low-risk environment. Participants will work on developing specific action plans for
enhancing warehouse management systems and asset management within their respective organizations. BIG BEN
Training Center emphasizes immediate feedback, applying adult learning principles to ensure concepts like supply chain
resilience and ethical procurement and purchasing are deeply understood. The structure also includes expert-led
presentations on theoretical frameworks, blended with hands-on activities to cement practical skills, making complex
topics accessible and actionable for every attendee. The aim is to move beyond mere information delivery to cultivate true

competence in strategic public sector material management.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PUBLIC SECTOR INVENTORY AND LOGISTICS
MANAGEMENT

e Introduction to the unique demands of public sector inventory control.

Balancing service level, cost, and accountability in government inventory management.

Regulatory and legal framework governing public sector logistics and material handling.

The role of inventory in supporting mission-critical public services.

Key differences between private and public sector supply chain practices.

e Inventory classification methods, including ABC and VED analysis.

Understanding and calculating inventory carrying and stock-out costs.
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UNIT TWO: DEMAND FORECASTING AND STRATEGIC INVENTORY PLANNING

Advanced methods for demand forecasting in unpredictable public sector environments.
Establishing optimal stock levels, safety stock, and reorder points.

Material Requirements Planning (MRP) and its application in asset management.
Developing a comprehensive inventory policy and procedural manual.

Techniques for managing non-expendable, capital, and consumable goods.

Integrating procurement and inventory schedules for efficiency.

The impact of budget cycles on procurement and purchasing decisions.

UNIT THREE: WAREHOUSE OPERATIONS AND TECHNOLOGY INTEGRATION

Best practices in warehouse management systems and facility design.

Optimizing storage layout and material flow for inventory control.

Implementing cycle counting and physical inventory processes for record accuracy.
Leveraging technology: Barcoding, RFID, and Inventory Management Software.
Standard Operating Procedures (SOPs) for receiving, put-away, and issuance.
Measuring and improving warehouse productivity and space utilization (use).

Maintaining security and addressing theft and diversion in public sector stores.

UNIT FOUR: INVENTORY CONTROL, RISK MANAGEMENT, AND COMPLIANCE

Strategies for preventing and managing inventory obsolescence and surplus stock.
Techniques for minimizing shrinkage, damage, and loss.

Establishing internal controls to prevent fraud and misuse of public asset management.

The internal audit function in government inventory management and compliance checks.
Best practices in ethical procurement and purchasing and supplier relationship management.
Developing a supply chain resilience plan for disaster and emergency response.

Performance metrics and Key Performance Indicators (KPIs) for logistics and inventory.
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UNIT FIVE: STRATEGIC LOGISTICS, REPORTING, AND CONTINUOUS IMPROVEMENT

e Integrating logistics and transportation with inventory control.

e Analyzing and optimizing the total cost of ownership (TCO) for public assets.

e Advanced reporting for management decision-making and public disclosure.

¢ Implementing a culture of continuous improvement in public sector logistics.

e Change management strategies for adopting new warehouse management systems.
e Case studies on successful public sector supply chain transformation projects.

e Developing a final action plan for enhanced inventory optimization.

e Frequently Asked Questions:

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

To what extent does the highly regulated and non-profit-driven nature of the public sector fundamentally alter the
traditional Economic Order Quantity (EOQ) model and other core inventory optimization theories derived from

commercial logistics management?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course stands out by focusing exclusively on the specific legal, bureaucratic, and financial context of public
sector inventory control and government inventory management. Unlike general supply chain programs, it deeply
explores the critical non-commercial drivers, such as transparency, public accountability, and compliance with statutory
regulations, which fundamentally shape public sector logistics. The curriculum is built around practical application of
asset management principles to mission-critical, essential services like defense and public health, where the cost of failure
(stock-outs) is measured not just in dollars but in public safety and trust. We do not just teach what to do, but how to
implement it effectively within a constrained public sector supply chain environment, with an emphasis on creating robust
supply chain resilience. The material goes beyond basic stockkeeping to cover advanced topics like risk mitigation, anti-
fraud controls, and utilizing modern warehouse management systems to deliver verifiable inventory accuracy.
Participants will leave with a strategic framework for inventory optimization and practical tools for enhancing
procurement and purchasing in a way that maximizes value for public funds, making it an essential investment for any

government professional.
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