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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive exploration of strategic cross-docking and flow-through
inventory management, two of the most powerful methodologies for accelerating supply chain velocity and reducing
operational costs. In today's fast-paced market, the ability to move goods from receiving to shipping with minimal or no
storage is a critical competitive advantage. This program, offered by BIG BEN Training Center, moves beyond basic
definitions to deliver actionable strategies for designing, implementing, and optimizing these complex systems. We will
delve into the core principles championed by logistics experts like Edward Frazelle in his seminal work, "World-Class
Warehousing and Material Handling," focusing on how to synchronize inbound and outbound logistics for seamless
product flow. Participants will learn to analyze their supply chain network, identify opportunities for cross-docking
implementation, and leverage technology to achieve unprecedented levels of efficiency, ultimately transforming their
distribution centers into dynamic hubs of activity rather than static storage facilities. This course is meticulously designed

to equip professionals with the skills to master inventory flow, reduce handling, and improve order fulfillment cycles.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Supply Chain Managers.

e Logistics and Distribution Managers.

e Warehouse Supervisors and Operations Managers.
¢ Inventory Control Planners and Analysts.

e Operations Directors.

e Procurement and Sourcing Professionals.

o Retail Operations Managers.

e Third-Party Logistics (3PL) Account Managers.

e Supply Chain Consultants.
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TARGET SECTORS AND INDUSTRIES:

e Retail and E-commerce.

Fast-Moving Consumer Goods (FMCG).

Automotive Manufacturing and Parts Distribution.

Pharmaceuticals and Healthcare.

Food and Beverage Distribution.

Third-Party Logistics (3PL) and Freight Forwarding.

Electronics and High-Tech Manufacturing.

Governmental and public sector supply and logistics agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Supply Chain Management.

e Logistics and Transportation.

e Warehouse and Distribution Operations.
e Inventory Management and Control.

e Procurement and Purchasing.

e Operations Management.

e Strategic Planning.

e Order Fulfillment.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Design and implement effective cross-docking and flow-through strategies.

e Analyze the financial and operational benefits of reducing storage and handling times.

e Optimize the physical layout of a distribution center for efficient product flow.

e Develop robust processes for inbound receiving, sorting, and outbound shipping.

e Integrate Warehouse Management Systems (WMS) and Transportation Management Systems (TMS) to support cross-
docking.

e Establish key performance indicators (KPIs) to measure and monitor cross-docking efficiency.

e Manage supplier relationships to ensure timely and accurate inbound shipments.

o Mitigate the operational risks associated with just-in-time inventory models.

e Apply lean principles to eliminate waste in the distribution process.

e Forecast and plan labor and equipment need for peak operational periods.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to foster a dynamic and immersive learning environment
that bridges theoretical knowledge with practical application. This course on cross-docking and flow-through inventory
management utilizes a blended approach, combining expert-led presentations with highly interactive sessions.
Participants will engage in detailed case study analyses of successful cross-docking implementations across various
industries, dissecting the strategies and challenges involved. Collaborative group workshops and problem-solving
exercises will encourage participants to apply concepts to real-world scenarios, fostering critical thinking and teamwork.
The curriculum includes practical simulations of dock scheduling and resource allocation, allowing for hands-on
experience in a controlled setting. Open discussions and Q&A sessions are integral to the process, ensuring that individual
questions are addressed and a deep understanding is achieved. Our experienced instructors provide continuous feedback
and facilitate knowledge sharing among participants, creating a rich, collaborative atmosphere that ensures skills are not

just learned, but mastered and ready for immediate implementation in the workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF FLOW-THROUGH LOGISTICS

UNIT TWO: DESIGNING AND PLANNING CROSS-DOCKING OPERATIONS

Introduction to Cross-Docking and Flow-Through Concepts.

The Strategic Importance of Supply Chain Velocity.

Types of Cross-Docking: Pre-Distribution, Post-Distribution, and Opportunistic.
Comparing Traditional Warehousing with Flow-Through Models.

Key Benefits: Reduced Inventory, Lower Handling Costs, and Faster Fulfillment.
Identifying Products and Supply Chains Suitable for Cross-Docking.

Core Requirements for Successful Implementation.

Facility Layout and Design Principles for Optimal Flow.

Determining the Number and Configuration of Dock Doors.

Integrating Staging Areas for Sorting and Consolidation.

Technology Infrastructure: WMS, TMS, and Yard Management Systems.
Network Analysis and Site Selection for Cross-Dock Facilities.

Capacity Planning and Resource Allocation Modeling.

Developing a Business Case and ROl Analysis for Cross-Docking Projects.

UNIT THREE: MANAGING INBOUND AND OUTBOUND PROCESSES

Synchronizing Inbound Transportation with Outbound Demand.
Advanced Shipping Notice (ASN) Management and Supplier Compliance.
Receiving, Inspection, and Quality Control Procedures.

Efficient Sorting and Consolidation Techniques.

Load Planning and Optimization for Outbound Shipments.

Dock Scheduling and Appointment Management.

Managing Labor and Equipment for Peak Throughput.
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UNIT FOUR: TECHNOLOGY AND SYSTEMS FOR SEAMLESS INTEGRATION

e The Role of the Warehouse Management System (WMS) in Cross-Docking.

e Leveraging Transportation Management Systems (TMS) for Synchronization.

Application of Barcoding, RFID, and Automated Sorting Systems.

Data Analytics for Monitoring Flow and Identifying Bottlenecks.

Real-Time Visibility and Event Management Platforms.

System Integration Challenges and Best Practices.

Ensuring Data Accuracy and Integrity Across the Supply Chain.

UNIT FIVE: ADVANCED STRATEGIES AND CONTINUOUS IMPROVEMENT

e Applying Lean Principles to Eliminate Waste in Cross-Docking.

Key Performance Indicators (KPIs) for Measuring Success.

Risk Management and Contingency Planning for Disruptions.

Building Collaborative Relationships with Suppliers and Carriers.

The Role of Cross-Docking in Omni-Channel and E-commerce Fulfillment.

Future Trends: Automation, Robotics, and Al in Flow-Through Logistics.

Developing a Culture of Continuous Improvement in the Distribution Center.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

Considering the increasing pressure for supply chain sustainability, how can cross-docking and flow-through models be
strategically designed not only for economic efficiency but also to minimize environmental impact through optimized

transportation and reduced facility energy consumption?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by moving beyond a purely operational focus to a deeply strategic perspective on
cross-docking and flow-through inventory. While other programs may concentrate on the "how-to" of daily tasks, this
course emphasizes the "why" and "when," equipping participants with the analytical skills to assess if and how these
advanced logistics models fit within their unique supply chain network. We place a significant emphasis on the critical
integration of planning, technology, and supplier collaboration, which are often the points of failure in real-world
implementations. The curriculum is enriched with complex, industry-relevant case studies that explore both successes
and failures, providing invaluable lessons in risk mitigation and strategic foresight. Rather than just presenting tools, we
foster a holistic understanding of the entire flow-through ecosystem. The course content is forward-looking, addressing
the impact of emerging trends like automation, Al, and omni-channel fulfillment, ensuring that the skills learned are not

only relevant today but will also provide a competitive advantage in the future of logistics management.

www.bigben-training.com




