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COURSE INTRODUCTION / OVERVIEW:

Inventory shrinkage is a critical issue that directly erodes profitability for businesses across all sectors, representing a
multi-billion-dollar problem globally. This comprehensive course provides an in-depth exploration of the multifaceted
challenges of inventory loss and equips participants with strategic frameworks to prevent, detect, and manage it
effectively. Moving beyond traditional security measures, the curriculum delves into the primary causes of shrinkage,
including internal theft, external theft, administrative errors, and vendor fraud. We will explore the foundational concepts
discussed by leading academics like Dr. Richard C. Hollinger, whose research has significantly shaped our understanding
of employee dishonesty. The course integrates practical methodologies found in texts such as "Loss Prevention and
Security Procedures: Practical Applications for the Retail Sector," ensuring a blend of theoretical knowledge and real-
world application. At BIG BEN Training Center, we have designed this program to transform your approach from reactive
problem-solving to proactive profit protection, fostering a culture of accountability and operational excellence.
Participants will learn to analyze shrinkage data, implement robust control systems, and lead effective loss prevention

initiatives that safeguard assets and enhance the bottom line.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Loss Prevention and Asset Protection Managers.
o Retail Store and Area Managers.

e Inventory Control and Stock Audit Professionals.
o Supply Chain and Logistics Supervisors.

e Internal Auditors and Compliance Officers.

e Operations Managers.

e Security Directors and Managers.

e Small and Medium Business Owners.

e Finance Managers responsible for inventory valuation.
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TARGET SECTORS AND INDUSTRIES:

Retail and E-commerce Sector.

Wholesale and Distribution.

Logistics and Third-Party Logistics (3PL) Providers.
Manufacturing and Production.

Pharmaceutical and Healthcare.

Hospitality and Food Service.

Governmental agencies and public sector supply departments.

Telecommunications and Electronics.

TARGET ORGANIZATIONS DEPARTMENTS:

Loss Prevention and Asset Protection.
Operations and Store Management.
Supply Chain and Logistics.

Finance and Accounting.

Internal Audit and Compliance.
Security Services.

Procurement and Purchasing.

Human Resources.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o |dentify and categorize the primary sources of inventory shrinkage.

e Calculate and analyze shrinkage rates to pinpoint critical loss areas.

o Develop and implement effective internal theft prevention programs.

o Design strategies to mitigate external threats like shoplifting and organized retail crime.
e Improve operational processes to reduce administrative and system errors.

e Conduct effective loss prevention audits and investigations.

o Leverage technology such as CCTV and POS analytics for loss detection.

e Create and manage a comprehensive, data-driven loss prevention strategy.

e Foster a company-wide culture of asset protection and awareness.

e Evaluate the return on investment of various loss control initiatives.

COURSE METHODOLOGY:

The training methodology for this course is designed to be highly interactive, practical, and engaging, ensuring that
participants can immediately apply the learned concepts in their professional roles. BIG BEN Training Center believes in
learning by doing, and therefore, the program heavily emphasizes real-world case studies, allowing participants to analyze
complex shrinkage scenarios and develop viable solutions. The course incorporates group discussions and brainstorming
sessions to facilitate peer-to-peer learning and the exchange of diverse industry experiences. Interactive workshops will
guide participants through practical exercises such as conducting a root cause analysis for inventory discrepancies and
designing a store-level audit checklist. Role-playing activities will be used to simulate challenging situations, such as
confronting an employee suspected of theft or managing a shoplifting incident, thereby building confidence and practical
skills. Our expert instructors act as facilitators, guiding the learning process and providing continuous, constructive
feedback. The methodology is focused on building tangible competencies, moving beyond theoretical knowledge to

ensure every participant leaves with a clear action plan to reduce losses and protect assets within their organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FUNDAMENTALS OF INVENTORY SHRINKAGE

Defining inventory shrinkage and its components.

The financial impact of loss on profitability and business operations.

Understanding the four major causes: external theft, internal theft, administrative error, and vendor fraud.
Key performance indicators (KPIs) for loss prevention.

Calculating and benchmarking shrinkage rates effectively.

The psychology behind retail crime and employee dishonesty.

Legal and ethical considerations in loss prevention.

UNIT TWO: INTERNAL LOSS PREVENTION AND OPERATIONAL CONTROLS

Identifying the drivers and methods of employee theft.

Strategies for pre-employment screening and background checks.
Implementing effective cash handling and point-of-sale (POS) procedures.
Developing robust internal controls for receiving, shipping, and transfers.
Managing returns, voids, and discount abuse.

The role of operational audits in identifying process gaps.

Creating an ethical culture and employee awareness programs.

UNIT THREE: EXTERNAL THREAT MITIGATION AND SUPPLY CHAIN SECURITY

Analyzing shoplifting behaviors and organized retail crime (ORC) tactics.
Effective customer service as a theft deterrent.

Implementing physical security measures and store layout strategies.
Managing risks associated with vendors and suppliers.

Securing the supply chain from warehouse to sales floor.

Strategies for preventing and managing return fraud.

Collaboration with law enforcement and industry groups.
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UNIT FOUR: TECHNOLOGY AND ANALYTICS IN ASSET PROTECTION

e The strategic deployment of CCTV and video analytics.

e Understanding and utilizing Electronic Article Surveillance (EAS) systems.
e Leveraging Point-of-Sale (POS) exception reporting and data mining.

e The role of inventory management systems in maintaining accuracy.

o Introduction to RFID technology for asset tracking.

e Using data analytics to identify trends and predict potential losses.

e Conducting technology-assisted investigations and gathering evidence.

UNIT FIVE: DEVELOPING AND MANAGING A STRATEGIC LOSS PREVENTION PROGRAM

e Conducting a comprehensive loss prevention risk assessment.

o Developing a formal loss prevention strategy and policy manual.
e Building a business case for loss prevention investments.

e Training and developing a loss-prevention-conscious team.

e Crisis management and incident response protocols.

e Measuring the effectiveness and ROI of your program.

e The future of loss prevention and emerging industry trends.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond financial metrics, how does a culture of high integrity and asset protection influence employee morale and

customer experience?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic business-centric approach to loss prevention, rather
than focusing narrowly on security enforcement. We treat inventory shrinkage not just as a security problem, but as a
symptom of potential weaknesses in processes, culture, and strategy. Our curriculum is uniquely designed to integrate the
principles of operational excellence, data analytics, and human psychology to build a comprehensive profit protection
ecosystem. Unlike programs that may overemphasize technology or surveillance, this course dedicates significant time to
the human element, exploring how to foster a culture of integrity and awareness that serves as the most sustainable
deterrent to loss. Participants will not just learn to catch thieves; they will learn to design systems and processes that
minimize opportunities for loss in the first place. The emphasis on practical case studies drawn from diverse industries
ensures that the learning is not purely theoretical. It provides a forum for professionals to analyze real-world failures and
successes, equipping them with the critical thinking skills needed to develop customized, effective strategies for their own

unique operational environments.
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