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COURSE INTRODUCTION / OVERVIEW:

The pharmaceutical supply chain is a highly regulated and complex ecosystem where effective inventory management is
not just a matter of profitability, but a critical component of public health and patient safety. This intensive training course
provides a comprehensive exploration of the principles, strategies, and best practices for managing inventory within this
unique sector. We will delve into the specific challenges posed by temperature-sensitive products, stringent regulatory
requirements, and the imperative to prevent stockouts of life-saving medicines. Drawing on concepts from leading
academics like Martin Christopher, who emphasizes the importance of agility and resilience in modern supply chains, this
program moves beyond generic inventory theory. Participants will explore practical applications discussed in texts such as
"Global Pharma Supply Chain Management," learning to balance cost control with unwavering quality and compliance.
BIG BEN Training Center has designed this course to equip professionals with the specialized skills needed to optimize
inventory levels, ensure product integrity from manufacturer to patient, and build a robust, secure, and efficient
pharmaceutical supply chain. This journey will cover everything from demand forecasting and cold chain logistics to risk

mitigation and the adoption of new technologies, ensuring a holistic mastery of the subject.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Inventory Managers and Planners.

Supply Chain and Logistics Professionals.

Warehouse and Distribution Center Supervisors.

Pharmaceutical Procurement and Sourcing Specialists.

Quality Assurance and Quality Control Personnel.

Regulatory Affairs Professionals.

Operations Managers in pharmaceutical companies.

Hospital and Clinical Pharmacists involved in procurement.

TARGET SECTORS AND INDUSTRIES:

e Pharmaceutical Manufacturing Companies.

Biotechnology and Life Sciences Firms.

Wholesale Pharmaceutical Distributors.

Third-Party Logistics (3PL) and Cold Chain Providers.

Hospitals, Clinics, and Healthcare Providers.

Contract Research Organizations (CROs).
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Logistics and Distribution.

Warehousing and Inventory Control.

Procurement and Strategic Sourcing.

Quiality Assurance and Compliance.

Regulatory Affairs.

Operations and Manufacturing.

Finance and Cost Control.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop robust inventory strategies tailored to the pharmaceutical industry's unique demands.
e Implement effective demand forecasting models to prevent stockouts and overstock situations.
e Ensure full compliance with Good Distribution Practices (GDP) and other global regulations.

e Master the principles of cold chain management for temperature-sensitive products.

e Apply advanced inventory optimization techniques like ABC and VED analysis.

e Design and manage efficient pharmaceutical warehousing and distribution operations.

o Mitigate supply chain risks, including counterfeiting, theft, and disruption.

e Manage product shelf-life and expiration dates to minimize waste and financial loss.

e Leverage technology for enhanced traceability, visibility, and inventory accuracy.

e Conduct effective supplier evaluation and relationship management in a regulated environment.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. This course moves beyond
traditional lectures to foster a dynamic learning environment. We utilize a blend of expert-led presentations, in-depth case
studies of real-world pharmaceutical supply chain challenges, and collaborative group workshops. Participants will work
in teams to solve complex problems, such as designing a distribution network for a new biologic drug or developing a risk
mitigation plan for a critical API. Interactive sessions, facilitated discussions, and practical exercises on topics like safety
stock calculation and warehouse layout optimization are central to our approach. Ample time is allocated for Q&A
sessions to address specific challenges faced by participants in their own organizations. This hands-on, participant-
centered methodology ensures a deep and lasting understanding of the material, empowering attendees with both the

knowledge and the confidence to excel in managing pharmaceutical inventories.

COURSE AGENDA (COURSE UNITS):
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Key performance indicators (KPIs) for E)harmaceu

Understanding the product lifecycle from API to finished goods.

Ethical considerations in pharmaceutical supply chain management.

UNIT TwWO: DEMAND PLANNING AND FORECASTING IN PHARMA

e Principles of demand forecasting for pharmaceutical products.

Quialitative and quantitative forecasting techniques.

Managing demand for patented, generic, and over-the-counter (OTC) products.

Forecasting for new product launches and clinical trials.

Collaborative Planning, Forecasting, and Replenishment (CPFR) with partners.

Calculating and optimizing safety stock levels for critical medicines.

Impact of seasonality, epidemics, and health trends on demand.

UNIT THREE: PHARMACEUTICAL WAREHOUSING AND DISTRIBUTION

e Best practices for pharmaceutical warehouse design and layout.

e Good Storage Practices (GSP) and environmental controls.

e Principles of cold chain management and temperature-controlled logistics.
e Managing controlled substances and high-value products.

e Serialization, aggregation, and track-and-trace technologies.

o Efficient picking, packing, and shipping processes.

e Transportation management and carrier selection for pharmaceuticals.

UNIT FOUR: INVENTORY CONTROL AND OPTIMIZATION STRATEGIES

e ABC analysis for inventory categorization and control.

VED (Vital, Essential, Desirable) analysis for healthcare inventory.

Economic Order Quantity (EOQ) models adapted for pharmaceuticals.

Strategies for managing shelf-life and minimizing expiration-related losses.

Implementing a cycle counting program for improved accuracy.

Reverse logistics and management of returned or recalled products.
e Lean inventory principles and Just-in-Time (JIT) in a pharma context.
UNIT FIVE: RISK, TECHNOLOGY, AND FUTURE TRENDS

o Identifying and mitigating risks in the pharmaceutical supply chain.

o Strategies for preventing counterfeit drugs from entering the supply chain.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of personalized medicine and increasingly complex biologics, how must traditional inventory models evolve to

balance cost-efficiency with the absolute necessity of patient access and safety?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by its exclusive and deep focus on the pharmaceutical sector, moving far beyond generic
inventory management principles. While other programs may offer a module on specialized goods, our entire curriculum is
built around the unique complexities of the pharma industry, from regulatory compliance to patient-centric logistics. We
place a significant emphasis on the integration of Good Distribution Practices (GDP) and quality assurance into every
aspect of inventory control, a critical linkage often overlooked. The content is meticulously structured to address real-
world challenges such as managing the cold chain for sensitive biologics, implementing serialization to combat
counterfeiting, and navigating the complexities of drug expiration and reverse logistics. Rather than just teaching theory,
the course provides a strategic framework for building resilient and agile supply chains capable of withstanding
disruptions. Participants gain not just technical skills but also a strategic perspective on how inventory management
directly impacts public health outcomes, making it an unparalleled professional development experience for anyone

serious about a career in pharmaceutical supply chain management.
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