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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for mastering strategic human resource management specifically within
the dynamic and demanding healthcare sector. Unlike generic HR programs, this training delves into the unique
challenges and opportunities faced by healthcare organizations, such as managing a diverse 24/7 workforce, ensuring
regulatory compliance with bodies like the Joint Commission, and directly linking HR practices to patient safety and
outcomes. The curriculum is designed to elevate the role of HR professionals from administrative support to strategic
partners who can drive organizational success. We will explore advanced concepts in healthcare workforce planning,
clinical staff retention, and leadership development. Drawing on the foundational principles discussed by experts like
Charles R. McConnell in works such as "Human Resource Management in Health Care: Principles and Practice," this course
bridges theory with real-world application. BIG BEN Training Center has developed this program to equip participants with
the strategic foresight and practical skills needed to build resilient, high-performing healthcare teams, ultimately
enhancing the quality of patient care and organizational effectiveness in a rapidly evolving industry. This is a deep dive

into creating a culture of excellence and engagement in a high-stakes environment.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Human Resources Managers and Directors in healthcare settings.
e Hospital and Clinic Administrators.

e Heads of Clinical and Non-Clinical Departments.

e Healthcare Operations Managers.

o Chief Nursing Officers and Nurse Managers.

e Medical Directors and Physician Leaders.

e Quality and Patient Safety Officers.

e Healthcare executives and aspiring leaders.

e HR Business Partners serving the healthcare industry.
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TARGET SECTORS AND INDUSTRIES:

e Hospitals and large medical centers.

Private clinics and specialized medical practices.

Long-term care facilities and nursing homes.

Public health organizations and community health centers.

Governmental health agencies and ministries of health.

Pharmaceutical and medical device companies.

e Health insurance providers.

Rehabilitation centers and home healthcare agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources Department.

Hospital Administration and Executive Management.

Nursing and Patient Care Services.

Clinical Departments (e.g., Surgery, Internal Medicine, Pediatrics).

Operations and Facilities Management.

Quality Assurance and Risk Management.

Finance and Budgeting Departments.

Legal and Compliance Departments.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Develop a strategic HR plan that aligns with the healthcare organization's mission and financial goals.

Design and implement effective recruitment strategies for attracting top clinical and non-clinical talent.

e Create robust retention programs to reduce turnover among critical healthcare staff like nurses and physicians.

e Master the complexities of healthcare compensation, benefits, and incentive structures.

¢ Navigate the legal and regulatory landscape of healthcare employment, ensuring full compliance.

e Implement performance management systems that enhance employee engagement and improve patient outcomes.
e Lead change management initiatives effectively within a complex hospital or clinical environment.

o Utilize HR analytics and data to make informed decisions about workforce planning and development.

e Foster a positive organizational culture that prioritizes patient safety and employee well-being.

e Develop succession plans to ensure leadership continuity for key roles within the organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, participatory, and grounded in
the practical realities of the healthcare sector. We move beyond traditional lectures to create an immersive learning
environment where participants actively engage with the material. The course heavily utilizes case studies drawn from
real-world hospital and clinical scenarios, allowing participants to analyze complex HR challenges and develop viable
solutions. Group discussions and collaborative workshops encourage the sharing of diverse experiences and perspectives,
enriching the learning process for everyone. Role-playing exercises will simulate difficult conversations, such as
performance reviews with clinical staff or navigating labor relations issues, providing a safe space to practice critical skills.
Participants will also work on developing a strategic HR initiative for a model healthcare organization, applying the
concepts learned throughout the five days. Our expert facilitators foster a dynamic atmosphere, providing continuous
feedback and guiding participants to connect established theories with their day-to-day professional responsibilities,

ensuring that the skills acquired are both relevant and immediately applicable in their workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC HR IN THE HEALTHCARE CONTEXT

The unique nature of human resources in the healthcare industry.

Transitioning from a transactional to a strategic HR function.

Aligning HR strategy with organizational goals and patient care objectives.

The role of HR in building a culture of patient safety and quality.

Understanding key healthcare stakeholders and theirimpact on HR.

Ethical considerations and professional standards for healthcare HR.

e An overview of the healthcare regulatory environment (e.g., HIPAA, Joint Commission).

UNIT TWO: STRATEGIC WORKFORCE PLANNING AND TALENT ACQUISITION

Forecasting healthcare workforce needs based on service line and population health trends.

Developing effective sourcing and recruitment strategies for specialized clinical roles.

Mastering competency-based interviewing for healthcare professionals.

Strategies for effective onboarding and orientation in a clinical setting.

Building a strong employer brand to attract top healthcare talent.

Leveraging technology in healthcare recruitment and applicant tracking.

Addressing diversity, equity, and inclusion in the healthcare workforce.

UNIT THREE: TALENT MANAGEMENT, RETENTION, AND DEVELOPMENT

Designing effective retention strategies for nurses, physicians, and allied health professionals.

Developing career ladders and pathways for clinical and non-clinical staff.

Implementing performance management systems that drive quality care.

Coaching and mentoring for leadership development in healthcare.

Managing and mitigating employee burnout and promoting wellness.

Succession planning for critical leadership and clinical roles.

Conducting effective training needs analysis for healthcare staff.
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UNIT FOUR: EMPLOYEE RELATIONS AND REGULATORY COMPLIANCE

e Navigating complex labor relations and collective bargaining in healthcare.

Managing employee grievances and conflict resolution in a high-stakes environment.

Ensuring compliance with healthcare-specific labor laws and regulations.

e The HRrole in medical staff credentialing and privileging processes.

Developing and enforcing fair and consistent HR policies and procedures.

Conducting internal investigations related to workplace conduct and patient complaints.

Managing workplace safety and health programs (e.g., OSHA in healthcare).

UNIT FIVE: THE FUTURE OF HR IN HEALTHCARE

o Utilizing HR analytics and metrics to demonstrate value and drive decisions.

The impact of technology, telehealth, and Al on the healthcare workforce.

Leading organizational change and transformation in healthcare systems.

Designing competitive compensation and total rewards programs.

The role of HR in enhancing the patient experience through employee engagement.

Building organizational resilience and agility in the face of public health crises.

Developing a personal action plan for strategic HR leadership.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can HR leaders in healthcare balance the dual imperatives of cost containment and delivering high-quality patient

care through workforce strategies, especially in the face of rising staff burnout?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond generic human resource theories to focus exclusively on their strategic
application within the complex and highly specialized healthcare ecosystem. While other programs may offer a module on
healthcare, our entire curriculum is built from the ground up to address the sector's unique challenges, from clinical staff
shortages and high turnover rates to the intricate web of regulatory compliance and its direct link to patient safety. The
content is intensely practical, prioritizing real-world case studies and problem-solving over abstract concepts. Participants
will not just learn about workforce planning; they will analyze demographic health data to forecast future staffing needs
for a hypothetical hospital. They will not just discuss employee engagement; they will design retention initiatives
specifically aimed at preventing nurse burnout. This singular focus ensures that every tool, technique, and strategy
discussed is immediately relevant and applicable. The course cultivates a strategic mindset, empowering participants to
function as true business partners who can articulate the value of human capital in terms of clinical outcomes, patient

satisfaction, and financial performance, a crucial differentiator in today's value-based healthcare environment.
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