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COURSE INTRODUCTION / OVERVIEW:

Navigating the financial landscape of the healthcare industry requires a specialized skill set that balances fiscal
responsibility with the imperative of quality patient care. This comprehensive training course is meticulously designed to
equip participants with the essential tools and strategic insights needed for effective healthcare financial management
and budgeting control. In an era of evolving reimbursement models and increasing regulatory scrutiny, mastering financial
principles is no longer optional but critical for organizational survival and growth. This program delves into the core
components of healthcare finance, from fundamental accounting principles to advanced strategic planning. As discussed
by experts like Louis C. Gapenski in his seminal work "Healthcare Finance: An Introduction to Accounting and Financial
Management," a deep understanding of financial reporting, cost management, and revenue cycle optimization is
paramount. BIG BEN Training Center has structured this course to provide a practical, hands-on learning experience,
ensuring that theoretical knowledge is immediately applicable to real-world challenges. Participants will leave with the
confidence to develop robust budgets, analyze financial performance, and make data-driven decisions that enhance both

financial health and patient outcomes, securing their organization's future in a competitive market.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Healthcare Administrators and Executives.

e Hospital Chief Financial Officers (CFOs) and Finance Directors.
e Clinical Department Heads and Managers.

e Financial Analysts in the Healthcare Sector.

e Practice Managers in Clinics and Medical Groups.

e Healthcare Consultants.

e Revenue Cycle Managers.

e Hospital Operations Managers.

e Accountants working within healthcare organizations.

e Healthcare professionals aspiring to leadership roles.
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TARGET SECTORS AND INDUSTRIES:

e Hospitals and Health Systems.

Private and Public Clinics.

e Long-Term Care and Assisted Living Facilities.

e Health Insurance and Managed Care Organizations.

e Governmental Health Agencies and Public Health Departments.
e Pharmaceutical and Medical Device Companies.

e Healthcare Consulting Firms.

e Home Healthcare Agencies.

e Diagnostic and Laboratory Services.

TARGET ORGANIZATIONS DEPARTMENTS:

e Finance and Accounting Departments.

e Operations and Administration Departments.

e Clinical and Medical Departments (for budget holders).

e Strategic Planning and Business Development Departments.
e Revenue Cycle Management Departments.

e Compliance and Risk Management Departments.

e Procurement and Supply Chain Departments.

¢ Information Technology Departments involved in financial systems.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze and interpret healthcare financial statements to assess organizational performance.

Develop, implement, and monitor comprehensive operating and capital budgets.

Apply effective cost control and management strategies without compromising patient care quality.

Master the principles of healthcare revenue cycle management to optimize cash flow.

Navigate complex reimbursement models, including fee-for-service and value-based care.

Evaluate capital investment proposals using standard financial techniques like NPV and IRR.

Utilize financial data to support strategic decision-making and long-term planning.

Ensure financial operations comply with key healthcare regulations and standards.

Communicate financial information effectively to both financial and non-financial stakeholders.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring participants can immediately apply their learning in their professional roles. This course moves beyond
traditional lectures to foster a dynamic learning environment. We utilize a blend of expert-led presentations, real-world
case studies drawn from leading healthcare organizations, and interactive group workshops. Participants will engage in
hands-on exercises, such as creating departmental budgets, performing variance analysis, and simulating revenue cycle
challenges. Team-based activities and collaborative problem-solving sessions encourage the sharing of diverse
perspectives and experiences, enriching the learning process for all. Ample time is dedicated to Q&A sessions and open
discussions, allowing for deep exploration of complex topics and personalized feedback. Our approach emphasizes the
connection between financial strategy and clinical operations, empowering participants to make informed decisions that
drive both fiscal stability and excellence in patient care. The focus is on building tangible skills and confidence, not just on

theoretical knowledge.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF THE HEALTHCARE FINANCIAL ENVIRONMENT

Introduction to Healthcare Finance and its Unique Characteristics.

The Role of the Financial Manager in a Healthcare Organization.

Key Financial and Accounting Principles in Healthcare.

Understanding the Regulatory Landscape (e.g., Anti-Kickback, Stark Law).

The Impact of Health Policy on Financial Operations.

Introduction to Different Healthcare Delivery and Payer Systems.

Ethical Considerations in Healthcare Financial Management.

UNIT TWO: FINANCIAL REPORTING AND ANALYSIS IN HEALTHCARE

e Interpreting the Balance Sheet, Income Statement, and Cash Flow Statement.

Key Performance Indicators (KPIs) and Ratio Analysis for Healthcare Providers.

Benchmarking Financial Performance Against Industry Standards.

Techniques for Analyzing Financial Health and Viability.

Working Capital Management and Cash Flow Optimization.

Managing Accounts Receivable and Inventory.

Communicating Financial Reports to Non-Financial Managers and Stakeholders.

UNIT THREE: STRATEGIC COST MANAGEMENT AND BUDGETING

e Understanding Cost Behavior (Fixed, Variable, and Semi-Variable Costs).

Cost Allocation Methods in a Clinical Setting.

Developing the Master Budget and Operating Budgets.

Departmental and Service-Line Budgeting Techniques.

Capital Budgeting and Investment Decision-Making.

Variance Analysis and Performance Reporting.

Implementing Flexible Budgeting to Adapt to Changing Volumes.
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UNIT FOUR: REVENUE CYCLE MANAGEMENT AND REIMBURSEMENT MODELS

e Overview of the End-to-End Revenue Cycle Process.

Medical Coding, Billing, and Claims Submission.

Payer Contract Negotiation and Management.

Navigating Fee-for-Service (FFS) Reimbursement.

Understanding Capitation and Managed Care Models.

The Shift to Value-Based Purchasing and Pay-for-Performance.

Strategies for Effective Denial Management and Appeals.

UNIT FIVE: ADVANCED TOPICS IN HEALTHCARE FINANCIAL STRATEGY

e Long-Range Strategic Financial Planning.

Risk Management in Healthcare Finance.

Mergers, Acquisitions, and Strategic Alliances.

Introduction to Healthcare Financial Information Systems and Technology.

Financing Major Capital Projects and Expansion.

Aligning Financial Strategy with the Organization's Mission and Vision.

Future Trends in Healthcare Finance and Reimbursement.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As healthcare shifts from a fee-for-service to a value-based care model, how must traditional budgeting and financial

forecasting methods evolve to accurately capture and incentivize quality outcomes over service volume?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by providing a holistic and integrated perspective on healthcare finance, bridging the
critical gap between financial metrics and clinical outcomes. While many programs focus solely on numbers, our
curriculum emphasizes how financial decisions directly impact patient care, operational efficiency, and strategic growth.
We move beyond theory by immersing participants in a practical, case-study-driven environment where they tackle real-
world challenges, from managing a departmental budget during a crisis to negotiating complex payer contracts. The
content is meticulously curated to address the most current industry trends, with a significant focus on the transition to
value-based reimbursement models and the strategic financial planning required to succeed in this new paradigm. Rather
than just teaching formulas, we cultivate financial acumen and critical thinking skills. Participants learn to not only
analyze data but also to tell a compelling story with it, enabling them to effectively communicate with and influence
clinicians, executives, and board members. This unique blend of strategic insight, practical application, and forward-
looking content ensures graduates are not just financial managers, but strategic leaders poised to guide their

organizations through the complexities of modern healthcare.
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